Kingspan Developments Ltd
	SUBCONTRACTOR ANNUAL REVIEW YEAR END – Date:


	Name:
	Company:
	Contact No:



	Manager:
	Department:
	Review Date:



	Performance Ratings:

V = Very Good
G = Good
C = Competent

N = Needs Support

P = Poor
	Exceeds the required standards in Exceeds the required standards in 

Meets the required standards a

Generally competent, but needs 

Not currently achieving the 

	most areas

most areas

reliable contractor

some support

standards required


	Criteria to be measured;
	Ratings:
	Comments and / or actions agreed:

	Job Knowledge


	
	

	Quality & accuracy of work
	
	

	Completed tasks to a satisfactory or agreed standard
	
	

	Communication / Information flow
	
	

	Response times

	
	

	Health & Safety Management Awareness
	
	

	Appropriate protective equipment (PPE)
	
	

	Pass YES  / NO

Kingspan Developments Ltd Comments:


	Subcontractor Comments:

	Employee:


	Date:

	Line Manager:


	Date:

	Operations Manager / Director:


	Date:


