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Executive Summary
The Business Base
There are just over 66,000 SMEs in Sussex, accounting for 20% of the total in the South East. Micro-SMEs account for 90% of all SMEs in Sussex and the proportion of single person SMEs in Sussex (15%) is the same as for the South East as a whole. 
Nearly half of SMEs in both Sussex and the South East are growth orientated anticipating future expansion. Urban areas in Sussex have a higher than average proportion of SMEs anticipating growth.
In common with the South East in general, over three quarters of Sussex SMEs serve markets within their own county. One in five (21%) of Sussex SMEs export some or all of their products and services, the second lowest proportion in the South East.
Over three quarters (78%) of SMEs in Sussex operate from a single site and are not part of a larger organisation, a higher proportion than the average for the South East (74%). Over one in five (22%) SMEs in Sussex are wholly or mainly managed by women, above the South East average (18%).
Business Trends
Recent growth in recruitment and turnover continues to be strong, although from Autumn 2005 to Winter 2005/6, SMEs reported a slightly less favourable view of the previous 12 months. Despite this, over a half of SMEs still expect turnover to grow and over a quarter expect recruitment to do the same.

While traffic congestion and costs of running a business are still of concern to Sussex SMEs, close to three quarters (74%) feel that their trading environment has remained unchanged.


More than half of Sussex SMEs, and especially those in a growth state, were seriously planning to take action to improve customer service; improve processes and productivity; reduce costs; develop new markets and customers in the UK; and train or develop staff.

Business Issues and Concerns

Regulatory issues continue to be the most commonly cited constraint on business for Sussex SMEs, though levels of taxation and consumer confidence are also of significant concern. For those SMEs citing regulation as a constraint, Health and Safety legislation, taxation and benefits, and environmental regulation are the key areas of concern.
There is a clear need to address the challenge of improving management skills amongst Sussex SMEs. Despite the fact that almost nine out of ten managers/business owners in Sussex have no recognised management or business qualification, over half of respondents in do not plan to improve leadership or management skills in the next 12 months.

Business Support
Over half of Sussex SMEs are ‘internally controlled’ and almost all of those remaining have control over some aspects of their business, affording a continuing high degree of potential influence for Sussex Business Link.
While over half (52%) of SMEs in Sussex have a business plan, over a third (35%) have no business planning tools in place at all. Growth orientated and team-managed SMEs are significantly more likely to use business planning tools than steady state SMEs.
The proportion of SMEs in Sussex unwilling to except external business advice or support increased by 50% between Autumn 2005 and Winter 2005/6. The number of pre-starts as a proportion of Business Link users is much lower in Sussex (13%) than in the South East as a whole (18%). The overall level of satisfaction with Sussex Business Link services remains very high.

1.0 Introduction 
1.1
Aim and Objectives

Step Ahead Research was commissioned by the South East Business Link Service providers (BLSPs) to undertake a quarterly survey of small and medium sized businesses (SMEs) in the South East. The South East Business Monitor will be an on-going temperature check of business issues and concerns that will enable South East BLSPs to improve the standards of business support in the Region and to respond rapidly to the views of SMEs. 

The Business Monitor has the following key objectives:

1. To identify business issues and concerns

2. To monitor business intentions and future growth expectations 

3. To explore attitudes towards and experiences of using external business support and advice

4. To establish whether any gaps exist in current support provision

Two waves of the survey were undertaken in the 2005-6 financial year. This report outlines the results from the second wave, undertaken in January and February of 2006, as well as other business intelligence gathered by the South East BLSPs under the Insights’ Programme. Insights seeks to draw together other business intelligence collated by the BLSP’s, including the Regional Customer Satisfaction survey, Regional Awareness and Understanding survey, management information held by the BLSPs, and other national and regional economic and labour market intelligence.

This report also makes reference to the Business Link Segmentation Model which classifies SME’s according to their status and growth orientation. These use five categories within the Segmentation Model, namely: 

· Start-up 

· Growth (owner-managed)

· Steady State (owner-managed)

· Corporate Growth (team-managed)

· Corporate Steady State (team-managed)
1.2
Background

In April 2005, management of the network of BLSPs was passed to the Regional Development Agencies, with the South East England Development Agency (SEEDA) assuming responsibility for the South East BLSPs.  By 2012, SEEDA aims for the South East Region to be recognised as one of the 15 top performing regional economies in the world.  In order to achieve this, the Region needs to ensure that it continues to support its high performing SMEs and to support the growth of a more dynamic and entrepreneurial culture in those parts that are currently underperforming economically.  A key action under Priority 2 of SEEDA’s Regional Economic Strategy (RES) is to ensure that there is high quality and effective business support for businesses in the Region.

SEEDA, the Region’s Business Link Service Providers and Learning & Skills Councils (LSCs) have jointly published ‘Joining Forces – An integrated framework for business support in the South East'.  Its aim is to improve access and co-ordination of business support services, and to ensure that publicly funded business support is coherent and helps to achieve the increased economic aims set out above. 

The following improvements to services have been outlined in the document: 

· More businesses to understand the benefits of using external business advice and have confidence in the support provided;

· Businesses to know where to go for business support;

· Businesses to be able to access services to meet their needs easily and impartially;

· Businesses to get the most appropriate advice and support to meet their needs from the organisation best placed to provide it;

· Businesses to receive consistently high quality service from all providers;

· Improved intelligence about customer needs enabling gaps in business and skills support to be accurately identified and filled. 

As the deliverer of local Business Link Services, Sussex Business Link’s mission for 2005/6 is to enable businesses to grow, so that by 2010 Sussex is in the top third most prosperous economies in Europe. It aims to create a ‘no wrong door’ customer experience and to provide support to achieve the following objectives:

· to increase significantly the number of businesses that are growing and improving their performance; 
· to tackle key barriers to competitiveness by helping businesses find sustainable solutions; and 

· to ensure that the skills base of the Sussex workforce has the potential to improve existing business performance and can adapt to future changes in working practices.

The Sussex Business Monitor is designed to inform this work and play a significant role in extending the strategic understanding of business needs and experiences.    

1.3
Method

Step Ahead Research developed a questionnaire in consultation with the South East BLSPs to reflect the aims and objectives of the survey. The questionnaire developed covered the following broad areas:

A: Business Profile

B: Business Dynamics

C: Growth Constraints (including Red Tape and Legislation)
D: Plans for the Future

E: Management Qualifications

The questionnaire for both waves was developed in consultation with the South East BLSPs to reflect the objectives set out in Section 1.1. Quotas were provided for business size and for broad industrial sectors to enable more robust analysis of different types of businesses.
 The results from the survey were weighted back to reflect the SME business population in each BLSP area.

As part of the Insights Programme, the South East Business Link Organisations intend to undertake the Business Monitor survey on a quarterly basis, with a minimum of 1,200 interviews (200 per BLSP area). Over a full year, nearly 5,000 SMEs will be interviewed, allowing a comprehensive analysis of business issues and concerns. The quarterly nature of the Business Monitor allows the survey to be responsive to changing business issues and concerns, and allows partner organisations to buy-in to the survey as required.

An additional 300 interviews were undertaken for Sussex Business Link. Therefore, a total number of 500 ten minute interviews were carried out with key decision makers in small and medium enterprises (SMEs)
 across Sussex in both waves 1 and 2. 

In spite of the larger sample in Sussex, some changes in findings between waves 1 and 2 may not be statistically significant. Where appropriate we have amalgamated the results for wave 1 and 2 and provided combined figures. We intend to continue this process and present amalgamated annual results on a rolling basis after wave 4. Combining the Sussex samples for wave 1 and wave 2 gives a base of 958 interviews
.
As both waves 1 and 2 of the survey represent a pilot phase for the Sussex Business Monitor we would advise against reading too much into differences between wave 1 and wave 2 results. In some cases the changes identified will reflect real changes in the business population but in others differences may reflect sample sizes, questionnaire changes or refinements in the survey process.
A number of core questions were reviewed after wave 1 of the survey and wording was slightly changed and/or new options were added based on coding open responses to wave 1. We now propose to keep the core questions more or less identical in future waves. The core questionnaire will take up approximately 8 minutes of future survey waves, allowing a further 2 minutes for the exploration of topical issues in more detail. 

In addition, the source database for businesses in Sussex was not updated between wave 1 and 2 of the survey. As a result the proportion of start-up businesses trading for 2 years or less was significantly lower in wave 2. Sample management will be a key issue for the survey going forward. 

Finally, with surveys of this kind interviewers become more experienced over time with both administering the questionnaire and identifying the appropriate respondent within an SME. 

In this report we seek to primarily concentrate on changes that are real and significant to Sussex’s SMEs and their support needs. 

1.4
Outline of the Report

The remainder of this report is structured as follows:

Section 2 profiles the SME business base in Sussex in terms of sector, size, location and Business Link Segmentation Model.


Section 3 explores recent employment and turnover trends and compares them with SME expectations and business plans for the year ahead. 

Section 4 outlines the business issues facing SMEs in Sussex, exploring constraints on growth and issues around the impact of red tape and legislation. This section will also provide an exploration of the issues around management skills.


Section 5 looks at various aspects of the business support environment, including attitudes towards and experiences of the Business Link network, drawing on management information and other research where appropriate.

2.0
The Business Base
	Key Messages

· There are just over 66,000 SMEs in Sussex, accounting for 20% of the total in the South East. Sussex SMEs are more likely to be located in coastal areas and outside the London commuter belt than SMEs across the South East as a whole.
· Micro-SMEs account for 90% of all SMEs in Sussex and the proportion of single person SMEs in Sussex (15%) is the same as for the South East as a whole. 
· Nearly half of SMEs in both Sussex and the South East are growth orientated, anticipating future expansion.
· Urban areas in Sussex have a higher than average proportion of SMEs anticipating growth.
· In common with the South East in general, over three quarters of Sussex SMEs serve markets within their own county.
· One in five (21%) of Sussex SMEs export some or all of their products and services, the second lowest proportion in the South East.
· Over three quarters (78%) of SMEs in Sussex operate from a single site and are not part of a larger organisation, a higher proportion than the average for the South East (74%).
· Over one in five (22%) SMEs in Sussex are wholly or mainly managed by women, above the South East average (18%).




This section profiles the characteristics of respondent SMEs in Sussex and compares these with SMEs in the South East. The section also looks at the markets being served by Sussex SMEs and segments SMEs according to their management type and growth projections.
For the most part there has been little change in the profile of the Sussex’s SMEs since the first Business Monitor report and this section has been included as contextual information.

2.1
Business Location

There are just over 66,000 SMEs in Sussex, 51% of which are in West Sussex and 49% in East Sussex (including Brighton & Hove)
.

As the Sussex Business Monitor collected detailed postcode information on the location of SMEs, we have also been able to explore variations in business characteristics, views and experiences across a range of non-standard geographical areas (see Box 1). 


Just over one in ten (11%) Sussex SMEs are located in the London commuter belt compared with over a third (35%) in the South East. Unsurprisingly, Sussex has a much higher proportion of SMEs located in coastal areas (79%) compared with the Region as a whole (35%), while there is a very similar proportion located in rural areas.
Figure 1:  Location of Sussex and South East SMEs
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Source: Sussex Business Monitor Winter 2005/6. 
South East Base: 1,804 SMEs with fewer than 250 employees. 

Sussex Base: 502 SMEs with fewer than 250 employees.
2.2 Sector and Size Profile
The sector profile of SMEs in Sussex is broadly similar to that of the Region as a whole. However, Sussex has a larger share of SMEs in the financial and business services sector (44%) than the South East (39%) and a marginally smaller proportion in the retail, tourism and other sector (35%). 

Figure 2: Broad sector profile of SMEs (%)
	Broad Industrial Group
	Sussex
	South East

	Land 
	    1
	            1

	Manufacturing 
	    7
	            8

	Construction 
	    9
	          10

	Retail, Tourism and other 
	   35
	          38

	Business and Financial Services
	   44
	          39

	Transport, Storage and Communication
	    4
	            4

	Total
	          
100
	 
100


Source: Sussex Business Monitor Winter 2005/6. 

South East Base: 1,804 SMEs with fewer than 250 employees. 

Sussex Base: 502 SMEs with fewer than 250 employees.
While overall two thirds (68%) of SMEs in Sussex are located in urban areas there are variations across sectors. Manufacturing (73%) and construction (88%) SMEs are both more likely to be located in urban areas. Urban areas also have a lower proportion of transport and distribution SMEs (57%), which is in contrast to the regional level where the comparable figure is considerably higher (73%).
Micro-businesses (with 10 or fewer employees) account for 90% of all SMEs in Sussex (89% for the South East as a whole) and the proportion of single person businesses in Sussex (15%) is the same as for the South East as a whole.  

While there is no difference evident between urban and rural areas, single person businesses are more common in coastal areas (87%). Across Sussex, only 2% of SMEs are medium in size, employing between 50 and 250 people.
Figure 3:  Size of SMEs in the South East (%)
	Company Size (FTEs)
	Sussex
	South East

	Micro (1 to 10)
	               90
	   89

	Small (11 to 49)
	                 8
	    9

	Medium (50 to 250)
	                 2
	    2

	Total
	              
100
	              100


Source: Sussex Business Monitor Winter 2005/6. 

South East Base: 1,804 SMEs with fewer than 250 employees. 

Sussex Base: 502 SMEs with fewer than 250 employees.
2.3
Segmentation Profile 

Figure 4 shows the distribution of SMEs in Sussex across the five Business Link Segmentation Model categories, based on the age, ownership structure and development plans of the business (see Box 2). SMEs have been segmented so that different types of services can be assigned to different types of establishments.

Comparisons between wave 1 and wave 2 suggest there have been some unexpected changes in the segmentation profile of Sussex’s businesses between waves 1 and 2. A detected fall in the number of start-ups was perhaps expected as the contact database had not been updated and businesses would have been on average 3-4 months older in wave 2. 
Future waves of the survey need to be monitored to confirm the segmentation profile of the South East’s SMEs. A more robust picture of the segmentation profile can be obtained by combining the data from waves 1 and 2, and Figure 4 compares the combined data at both the Sussex and South East levels.
Nearly half (47%) of Sussex SMEs are ‘Growth’ or ‘Corporate Growth’ that anticipate future expansion, marginally higher than the proportion in the South East (44%). Growth SMEs in Sussex are just as likely to be ‘team-managed’ (24%) than ‘owner-managed’ (23%).  This is a somewhat different from the position in the South East, where the likelihood that a growth SME is ‘owner-managed’ is lower (19%). 
There is evidence of an urban/rural split in SMEs anticipating growth. Urban areas in Sussex have a higher proportion of SMEs expecting growth than the overall proportion located there.
The overall proportion of corporate Steady State SMEs (42%) in Sussex is very similar to that in the Region as a whole (43%).
Figure 4: Segmentation profile (%)
	Segmentation
	Sussex
	South East

	Start-Up
	      6
	      8

	Growth (owner-managed)
	     23
	    19

	Steady state (owner-managed)
	     20
	     23

	Corporate Growth (team-managed)
	      24
	      25

	Corporate Steady State (team-managed)
	      22
	      20

	Other
	        4
	        5


Source: Sussex Business Monitor Winter 2005/6. 

South East Base: 3,458 SMEs with fewer than 250 employees. 

Sussex Base: 958 SMEs with fewer than 250 employees.

Note: Totals may not sum to 100% due to rounding.

2.4
Markets Served
SMEs in Sussex generally serve markets which are local, which is also a feature of SME activity across the South East. 

Figure 5: Geographical markets served by Sussex SMEs 
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Source: Sussex Business Monitor Autumn 2005 & Winter 2005/6. 

Sussex Base: 501 (Autumn) & 502 (Winter) SMEs with fewer than 250 employees.
Note: Market served – multiple responses allowed.
Figure 5 shows that over three quarters (77%) of Sussex SMEs serve markets within their own county, a comparable level with the Autumn 2005 Sussex Business Monitor (wave 1). This figure is identical to the Region as a whole. The proportion of SMEs selling to the rest of the South East is also broadly similar to wave 1, with over half of SMEs in Sussex (51%) supplying regional markets.

In Winter 2005/6, SMEs were just as likely to have markets in other parts of the UK (35%) as in London (35%), showing a marginal change since Autumn 2005. Export markets also show little, if any, significant change from wave 1.

The picture for SMEs’ main markets also reflects that identified for general markets. In Figure 6, local and regional markets (own county, rest of the South East and greater London) showed little change in the number of businesses operating there. Over half (56% in wave 2) of SMEs in Sussex also cited their own county as the location of their main market, slightly higher than the South East as whole (51%). 

There was some evidence of a small decline from wider UK markets with a drop (21% in wave 1 to 14% in wave 2) in the proportion of SMEs that cited this as their main source of sales. However, it is important to note that markets in other parts of the UK are still far more likely to be main markets for Sussex SMEs (14%) than markets in London (only 4%). This feature of Sussex SMEs’ market reach may be of significance as new opportunities develop in relation to investment linked to the Olympic Games in 2012.
Figure 6: Main geographical markets served by Sussex SMEs 
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Source: Sussex Business Monitor Autumn 2005 & Winter 2005/6. 

Sussex Base: 501 (Autumn) & 502 (Winter) SMEs with fewer than 250 employees.
Note: Main market – single response question.
Over one in five (21%) of Sussex SMEs export some or all of their products and services. This is the second lowest proportion in the South East, with only Kent having a lower level of SMEs that export.

2.5 
Other Business Characteristics
Well over half of SMEs in both the South East (57%) and Sussex (58%) have been trading for 10 years or more. Limited (and public limited) companies account for more than half of all SMEs (56%), but almost a quarter are sole traders (24%).

The Winter 2005/6 Sussex Business Monitor shows that over three quarters of SMEs in Sussex (78%) operate from a single site and are not part of a larger organisation. This is a slightly higher proportion than the average for the South East (74%). These levels show little change from wave 1 (see Figure 7). A further 5% of SMEs have other sites in Sussex, a proportion which has dropped from 10% since Autumn 2005. As a drop was also detected at the South East level this could be a reflection of more challenging trading conditions in general in recent months.
Figure 7: Location of control functions (%)
	
	Wave 1
	Wave 2

	
	
	
	
	

	Business Sites
	Sussex
	South East
	Sussex
	South East

	Single Site Business
	 77
	         77
	  78
	  74

	Sussex Business
	 10
	 7
	    5
	    3

	Regional Business
	  4
	 5
	    8
	    9

	National Business
	  5
	 8
	            7
	   10

	International Business
	  4
	 3
	    3
	     3

	Total
	       100
	       100
	
100
	         
100


Source: Sussex Business Monitor Autumn 2005 & Winter 2005/6. 

South East Base: 1,806 (Autumn) & 1,804 (Winter) SMEs with fewer than 250 employees. 

Sussex Base: 501 (Autumn) & 502 (Winter) SMEs with fewer than 250 employees.
Over one in five SMEs in Sussex are wholly or mainly managed by women (22%), above the South East average (18%). Over half of SMEs (57%) are managed wholly or mainly by men, while around one in five (21%) are managed by a combination of men and women.

The combined wave 1 and wave 2 data for Sussex indicates that there are no significant differences by gender across the broad growth (growth and corporate growth) and steady state (steady state and corporate steady state) segments. Where there is a difference, however, is in the proportion of women owning or managing a business on their own. While 14% of team-managed SMEs are wholly or mainly managed by women, this rises to almost a quarter (24%) of single owner businesses.
3.0
Business Trends
	Key Messages

· From Autumn 2005 to Winter 2005/6, SMEs reported a less favourable view of the previous 12 months in terms of recruitment and turnover. 

· There has been an increase in the number of SMEs who expect recruitment and turnover to decline over the next 12 months. This is in contrast to an increased number of SMEs who expect turnover growth in the South East as a whole.

· Despite a drop in business confidence, over a half of SMEs still expect turnover to grow and over a quarter expect recruitment to do the same.

· Almost three quarters of SMEs (74%) think the trading environment has remained the same over the past 12 months.


· More than half of Sussex SMEs were seriously planning to take action to improve customer service; improve processes and productivity; reduce costs; develop new markets and customers in the UK; and train or develop staff.
· Growth SMEs are more likely to be considering making improvements than any other Sussex SMEs across all types of business plans.



This section of the report considers the main business trends in Sussex over the last 12 months and SME plans for development and growth in 2006-7.

3.1
Context

The UK economy performed generally better in the second half of 2005 compared with the previous six months. However, GDP growth for 2005 overall was a modest 1.8% compared with 2.7% in 2004. GDP growth improved in second half of the year, as did consumer spending. There were signs too, of a modest increase in activity in the housing market. This good news was tempered by the fall in manufacturing output in the fourth quarter of 2005. Growth in services pushed ahead in the latter half of 2005, with a fourth quarter rise of 0.9%
. The cost of goods leaving the factory gate picked up through into early 2006, beginning to reflect a more significant rise in costs borne by business, due, in part, to rising energy costs
. Despite this, prices to end customers remained broadly unchanged into early 2006.
Independent forecasts assume that the economy will experience low to modest growth in 2006 (average of 2.1% GDP growth). However, concerns over the overall tax burden, public expenditure levels and cost pressures point to some potential challenges for business in the short to medium term
.

Figure 8 shows how trends in recruitment and turnover have altered between the Autumn and Winter waves of the Sussex Business Monitor. A shift to a more optimistic position (an increased proportion reporting or expecting growth or a decreased proportion reporting or expecting decline) is indicated in green, while a lowering of optimism is indicated in red. No change is indicated in orange. As can be seen, both the view of the previous 12 months and the forward view of the next 12 months show a less optimistic view of conditions.

Between waves 1 and 2, a slightly lower proportion of SMEs are reporting growth in staff (20% in wave 1 to 16% in wave 2) but there is no significant change in relation to turnover (52% in wave 1 to 50% in wave 2). While the share of SMEs reporting a decline in recruitment has remained unaltered, the proportion that have experienced a drop in turnover has increased (17% in wave 1 to 21% in wave 2). These modest changes should be set against the overall positive pattern in both waves.
The Winter 2005/06 Sussex Business Monitor shows very little change from wave 1 in the proportion of SMEs who expected future growth in recruitment and turnover and, in parallel, a similarly small change in the number of SMEs who expect recruitment and turnover to decline. More significantly, over half of SMEs still expect turnover to grow and over a quarter expect recruitment to do the same.

Figure 8: Staff and turnover trends – Sussex (%)

	
	Wave 1
	Wave 2

	
	
	
	
	

	
	
	
	
	

	Past 12 months
	Staff
	Turnover
	Staff
	Turnover

	Growth
	 20
	 52
	 16
	 50

	Static
	 66
	 29
	  69
	 28

	Decline
	 12
	 17
	  12
	 21

	Don’t know/refused
	   1
	  2
	    3
	   2

	Next 12 months
	Staff
	Turnover
	Staff
	Turnover

	Growth
	 28
	  52
	 26
	 51

	Static
	 68
	  39
	 65
	 37

	Decline
	   2
	   8
	   5
	   9

	Don’t know/refused
	   2
	   1
	   4
	   4


Source: SE Business Monitor Autumn 2005 (wave 1) South East Base: 1,806 SMEs with fewer than 250 employees, Sussex base: 501 SMEs with fewer than 250 employees. Sussex Business Monitor Winter 2005/6 (wave 2) South East Base: 1,806 SMEs with fewer than 250 employees, Sussex base: 502 SMEs with fewer than 250 employees. Note: excludes don’t knows/refused.
3.2
Recent Trends
The Sussex Business Monitor provides a view of the net balance of recruitment and turnover change
 in the last 12 months. Figure 9 indicates how the balance in recruitment has changed between Autumn 2005 and Winter 2005/6 in Sussex and the South East. Again, red is used to indicate a reduction in the balance, while green is used to indicate an increase. Sussex has seen a drop in the balance for recruitment and turnover for the period. 
At the South East level there was a similar fall in the net recruitment balance, but a small increase in the turnover balance. Despite this, the maintenance of positive balances in Sussex is an indication of continued economic growth.
Figure 9: Net staff and turnover trends over previous 12 months (% points)
	
	
	Wave 1
	Wave 2

	
	
	
	

	Sussex
	Recruitment Balance
	  +8
	   +4

	
	Turnover Balance
	 +35
	 +29

	South East
	Recruitment Balance
	  +6
	  +1

	
	Turnover Balance
	 +28
	 +30


Source: SE Business Monitor Autumn 2005 (wave 1) South East Base: 1,806 SMEs with fewer than 250 employees, Sussex base: 501 SMEs with fewer than 250 employees. Sussex Business Monitor Winter 2005/6 (wave 2) South East Base: 1,806 SMEs with fewer than 250 employees, Sussex base: 502 SMEs with fewer than 250 employees. Note: excludes don’t knows/refused.
SMEs in rural Sussex had a higher recruitment balance (+8) than those similarly located across the South East as a whole (+2). This was also true of SMEs in coastal locations in Sussex (+5) compared with those likewise located across whole Region (+1).

At the regional level, the financial and business services and construction sectors both had larger, positive, turnover and recruitment balances than other sectors.

3.3
Perception of the Trading Environment 

The Sussex Business Monitor asked SMEs whether their perception of Sussex as a business location had got better, worse or remained the same over the previous 12 months. Comparing the balances between Autumn and Winter Sussex Business Monitor indicates that SMEs’ perceptions were that the trading environment in Sussex were similar (-6 in Autumn 2005 and -7 in Winter 2005/6). This was similar to the pattern across the South East (balance of -3 in Autumn 2005 and -4 in Winter 2005/6).

An indication of the reasons why SMEs feel the trading environment has got better or worse can be gathered from analysis of the combined data from waves 1 and 2. Overall across the two waves, the trading environment balance was -8 percentage points. It should be noted that almost three quarters of SMEs (74%) think the environment had remained the same. 
While net change was small, over a quarter of SMEs had a view that the trading environment had either got better or worse. For those that thought the trading environment had improved there were three major reasons cited. These were improved road/rail infrastructure (29%), more attractive physical environment (29%) and good local business community (25%). For those SMEs who thought the trading environment had got worse two reasons stood out: traffic congestion (30%) and the costs of running a business (23%).
At the regional level, the reasons were slightly different, with the most commonly cited reasons for believing that their trading location had become a better place to do business were an increase in customers nearby (25%) and good local business community (21%). The most commonly cited reasons for believing their location had become a worse place to do business were the same as in Sussex, namely traffic congestion (24%) and the costs of running a business (18%).


3.4
Likely Future Trends

The changes over time in confidence for the coming 12 months are also significant. Figure 10 shows how the balance of perceptions about the coming year has changed over that period. Autumn 2005 showed a strong positive balance for both recruitment and turnover in Sussex. This overall picture has been broadly maintained through to Winter 2005/6, but with a slight weakening in recruitment expectations. The balance for recruitment has fallen five points since the Autumn while the balance for turnover dropped two points. 
Figure 10: Recruitment & turnover trends over the next 12 months (% points)
	
	
	Wave 1
	Wave 2

	
	
	
	

	Sussex
	Future Recruitment Balance
	 +26
	 +21

	
	Future Turnover Balance
	 +44
	 +42

	South East
	Future Recruitment Balance
	 +22
	 +20

	
	Future Turnover Balance
	 +41
	 +46


Source: Sussex Business Monitor Winter 2005/6. 

South East Base: 1,804 SMEs with fewer than 250 employees. 

Sussex Base: 502 SMEs with fewer than 250 employees. Note: excludes don’t knows/refused. 
At the regional level, the recruitment and turnover balances for the manufacturing and business and financial services sectors are significantly higher that those in other sectors. The balances are also higher in urban areas compared with rural areas. In coastal areas, the recruitment balance is higher than inland areas, but the turnover balance shows a contrary pattern with inland areas showing considerably more optimism about the next 12 months than coastal areas.

SMEs’ plans to improve their business over the next 12 months are a critical component of their confidence in trading conditions. Sussex SMEs were most likely to be considering improving customer service, reducing costs, and developing new markets and new customers in the UK (see Figure 11).

Figure 11: Business improvement plans for the next twelve months (%)
	Future Plans
	Sussex
	South East
	Difference (% points)

	Improving customer service
	 57
	 60
	 -3

	Reducing costs
	 55
	 56
	 -1

	Developing new markets and new customers in the UK
	 54
	 55
	 -1

	Improving processes/increasing productivity
	 52
	 55
	  -3

	Training/developing staff
	 45
	 51
	 -6

	Creating or reviewing a business plan
	 40
	 45
	 -5

	Developing your own business, management or leadership skill
	 33
	 40
	 -7

	Raising money to invest in business expansion
	 29
	 23
	 +6

	Developing an 'environmental friendly policy'
	 24
	 31
	 -7

	Introducing/extending e-commerce
	 20
	 19
	 +1

	Developing new markets and new customers overseas
	 16
	 18
	  -2

	Moving premises
	 13
	 12
	  +1


Source: Sussex Business Monitor Winter 2005/6.

South East Base: 1,804 SMEs with fewer than 250 employees. 

Sussex Base: 502 SMEs with fewer than 250 employees.
These improvements are also the top three cited by SMEs in the South East as a whole. However, differences with the South East were at their largest in relation to those improvements that SMEs in Sussex were less likely to be considering. These were: developing your own business, management or leadership skills; and developing an environmental friendly policy.
Using the combined data for Sussex from wave 1 and wave 2 allows analysis of business improvements plans by BLSP segments. Figure 12 groups growth segments and steady state segments together. Across all future plans categories, growth businesses are more likely to be considering making improvements.
Figure 12: Business improvement plans: 

Next twelve months by broad segment (Sussex %)
	Future Plans
	Growth or corporate growth
	Steady state

	Developing new markets and new customers in the UK
	65
	
50

	Improving processes/increasing productivity
	65
	
51

	Improving customer service
	64
	
53

	Reducing costs
	59
	
51

	Training/developing staff
	58
	
38

	Creating or reviewing a business plan
	53
	
31

	Developing your own business, management or leadership skill
	49
	
33

	Raising money to invest in business expansion
	36
	
17

	Introducing/extending e-commerce
	34
	
17

	Developing an 'environmental friendly policy'
	31
	
25

	Developing new markets and new customers overseas
	16
	
20

	Moving premises
	18
	
8


Source: Sussex Business Monitor Autumn 2005 & Winter 2005/6 combined dataset.

Sussex Base: 958 SMEs with fewer than 250 employees.
The gap between growth SMEs’ plans and steady state SMEs is highest in considering creating or reviewing a business plan (22 percentage points) and training and developing staff (20 percentage points). Additionally, the number of growth businesses (34%) considering introducing or extending e-commerce is twice that of SMEs in a steady state (17%). Future waves of the Sussex Business Monitor may work to investigate the degree to which this is cause or effect.

4.0
Business Issues and Concerns

	Key Messages

· The top five main business constraints facing Sussex SMEs are: 

· Red tape and legislation (28%)

· Levels of taxation (24%)

· Consumer confidence (23%)

· Lack of government support (20%)
· Lack of management time (20%)
· Health and Safety legislation, taxation and benefits, and environmental regulation are the key concerns of SMEs in Sussex that cited red tape as a constraint on business growth.

· Around a half of SMEs in Sussex (and the South East) citing red tape as a constraint identified the amount of management time and an increase in business costs as the main impacts of dealing with regulation and legislation.
· The proportion of SMEs in Sussex using the Business Link regulation email alert service is almost half that as the South East as a whole.

· Almost nine out of ten managers/business owners in Sussex have no recognised management or business qualification.

· Over half of respondents in Sussex do not plan to improve leadership or management skills in the next 12 months.




4.1
Constraints
There have been some significant changes in the constraints identified since wave 1 of the survey. However, these are likely to reflect, for the most part, refinement of the questionnaire following the wave 1 pilot in which a relatively large number of respondents opted to record other verbatim responses to the question.

The most commonly cited constraint on business growth amongst SMEs in Sussex was the impact of regulation and legislation, popularly referred to as ‘red tape’ (see Figure 13). Over a quarter of SMEs (28%) reported red tape and legislation as a constraint on their business.
Despite this, red tape is not cited as SMEs’ main constraint, with consumer confidence and people not spending generating a higher level of concern.
Local competition was ranked the third highest as a main constraint (8%), and levels of taxation were giving cause for concern by almost a quarter of SMEs (24%), yet only 2% cited it as a main constraint.
Analysis at the South East level allowed some further detailed observations to be made about the differences in the views of SMEs about constraints on growth. There were some key differences in terms of an SME’s trading life, its size and the Business Link Segmentation Model categories.

Figure 13: Business constraints
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Source: Sussex Business Monitor Winter 2005/6. Base: 502 SMEs with fewer than 250 employees.
In relation to trading life, SMEs under two years old were much more likely to cite access to finance, local competition, poor transport infrastructure and problems with premises and rent than other SMEs. Red tape was of slightly lower concern to these younger SMEs than more established ones. The most commonly cited concern, however, was lack of management time. In terms of main concerns, 80% of younger SMEs who cited access to finance as a constraint also cited it as their main constraint.

When looking at different sizes of business there were some clear differences in the pattern of constraints cited. Skills and recruitment issues were of particular concern to small SMEs and they were more likely to mention low skills, salary levels and difficulty in recruiting staff as constraints than average. Indeed, difficulty in recruiting staff was the most frequently cited main constraint amongst small SMEs.

Looking at South East SMEs using the Business Link Segmentation Model (see Section 2.3) also showed a number of significant differences from the overall picture in the Region. For corporate growth SMEs, skills and recruitment issues stood out as second only to red tape. For these SMEs there was a clear concern over poor skills in the workforce, difficulty in recruitment and the management and leadership skills within their own business. Difficulty in recruitment was also the most commonly cited main constraint for corporate growth SMEs.
4.2
Red tape and Legislation

Red tape and legislation was a dominant feature of SMEs’ views of constraints on business growth. There was some agreement at both Sussex and South East level on the top two most commonly cited aspects of red tape causing most difficulty (see Figure 14). Almost a third of SMEs in Sussex (32%) that cited red tape as a constraint pointed to Health and Safety legislation as a cause of difficulty. In addition, almost a third cited taxation and benefits and one in five named environmental standards and legislation. 
Figure 14: Top three causes of ‘red tape’ difficulty in Sussex (%)
	
	Sussex
	South East

	Health and Safety legislation
	 32
	 46

	Taxation and Benefits
	 31
	 33

	Environmental standards/legislation
	 20
	 21


Source: Sussex Business Monitor Winter 2005/6. 

South East Base: 699 SMEs citing red tape as a constraint on business growth. 

Sussex Base: 129 SMEs citing red tape as a constraint on business growth.
A further interesting aspect of the pattern of views on the causes of difficulty at the South East level was that within no substantive difference between growth SMEs and those in a steady state. Both growth and steady state SMEs cited Health and Safety as their major concern. There was also agreement across segments that taxation and benefits were their second commonest concern. However, there was a difference between growth and steady SMEs when considering employment law, equality compliance and environmental standards. In all of these areas, growth SMEs (both owner-managed and team-managed) were more likely to cite these as causes of difficulty than steady state SMEs.
SMEs were very clear about what the impacts of red tape are (see Figure 15). Both in Sussex and the South East over half of SMEs citing red tape as a constraint indicated the amount of management time taken dealing with red tape as an impact. Almost half (47%) of these SMEs also identified an increase in business costs as a consequence of red tape. Not having been able to expand as quickly as they would have liked is the third most commonly cited impact mentioned by SMEs worried about red tape as a constraint.
Figure 15: Top three impacts of ‘red tape’ in Sussex (%)
	
	Sussex
	South East

	Takes up a lot of management time
	 53
	  62

	Increased business costs
	 47
	  47

	Have not be able to expand as quickly as would have liked
	 15
	 15


Source: Sussex Business Monitor Winter 2005/6. 

South East Base: 699 SMEs citing red tape as a constraint on business growth. 

Sussex Base: 129 SMEs citing red tape as a constraint on business growth.
Despite the clear concerns over red tape for SMEs in Sussex there was very little indication that SMEs are aware of some of the main ways they can work to improve regulation. The Better Regulation Task Force (now replaced by the Better Regulation Commission in early 2006) was one route for SMEs to express their concerns over red tape. However, when asked, only 5% of SMEs had heard of it, with the level of awareness only marginally better across the South East (7%).

Awareness of Business Link Organisations’ provision of an email alert service for updates on regulation issues was also low. Only 14% of SMEs in Sussex were aware of the service. However, this is well below the level of awareness in the South East (26%). Take up of the service in Sussex was also well below the South East level with only 14% of those SMEs aware of the service having signed up for it. Over a third (35%) of SMEs across the South East that were aware of the service are making use of it. 
4.3 Managerial Skills
As noted in Section 4.1, the level of leadership and management skills within their own business is a concern for SMEs, especially growth SMEs that are team-managed. The level of recognised management qualifications held by managers is low, not only in Sussex (87% with no recognised management qualification), but also across the South East (88%). Within the South East as a whole, medium sized SMEs tend to have a lower level with no qualifications of this type (77%). Also those SMEs in sectors such as retail and tourism and business and financial services have a slightly lower than average level of managers with no recognised management qualifications. As many as 97% of managers in the construction sector have no recognised management qualification.

Despite these patterns the level of planned improvements to management skills is very low indeed. Over half of respondents in Sussex (55%) and the South East (53%) have no plans to improve management skills in the next 12 months.

However, this overall level of intention masks significant differences between different sizes of business. Figure 16 shows that intentions to improve are much more in evidence in small and medium size businesses. Over a half of the these SMEs in Sussex intend to improve management skills compared with a third of micro-businesses.

Figure 16: Improvement intentions to management skills in Sussex (%)
	 
	Intend to improve management or leadership skills
	Do not intend to 
	No need to improve

	Micro (1-10 employees)
	 33
	 57
	                 10

	Small (11-49 employees)
	 50
	 42
	  8

	Medium (50+ employees)
	 57
	 29
	 14


Source: Sussex Business Monitor Winter 2005/6. Base: 502 SMEs with fewer than 250 employees.
A more detailed look at the types of planned improvements to skills showed a wide range of aspects of leadership and management activities. Figure 17 also shows that the pattern of planned improvements is very similar between Sussex and the South East as a whole. 
Figure 17: Planned improvements to management skills types (%)
	
	Sussex 
	South East

	Leadership skills 
	 9
	 10

	Finance/ budgeting
	 9
	 10

	Sales and marketing
	 9
	 11

	Operational management
	 8
	   9

	Project management
	 6
	   9

	Strategic management
	 6
	   7

	Motivation and performance tools
	 6
	   8

	Managing information and knowledge
	 6
	   6

	Supervisory skills
	 4
	   6

	Change management
	 3
	   3

	Haven’t decided
	 4
	   5

	Other
	 8
	   7


Source: Sussex Business Monitor Winter 2005/6. 

South East Base: 755 managers planning to undertake management training. 

Sussex Base: 195 managers planning to undertake management training
5.0
Business Support 
	Key Messages
· Over half of Sussex SMEs are ‘internally controlled’ and almost all of those remaining have control over some aspects of their business, affording a continuing high degree of potential influence for Sussex Business Link.
· While over half (52%) of SMEs in Sussex have a business plan, over a third (35%) have no business planning tools in place at all.

· Growth segment and team-managed segment SMEs are significantly more likely to use business planning tools than steady state segments.

· The proportion of SMEs in Sussex unwilling to except external business advice or support increased by 50% between Autumn 2005 and Winter 2005/6.

· The number of pre-starts as a proportion of Business Link users is much lower in Sussex (13%) than in the South East as a whole (18%).
· The level of satisfaction with Sussex Business Link services remains very high.


This section explores the level of business support currently being received and sought by SMEs in Sussex and assesses the attitudes of SMEs to external support and advice.

5.1 Business Planning

Understanding the way SMEs are controlled and managed and knowing where that control is located are critical in ensuring that support services are targeted effectively. Most SMEs in Sussex operate autonomously are not part of larger organisations where decision making about future business planning tends to be located elsewhere. Over a half (54%) of Sussex SMEs are ‘internally controlled’ (i.e. they have total control over their business decisions).  

Almost all the remaining SMEs have control over some aspects of their business. These SMEs tend to have a lower degree of control over managing business finances and a higher degree of control over business planning and marketing and recruiting staff than over other aspects of their business. This high level of local autonomy amongst SMEs in Sussex is likely to mean that Sussex Business Link has the opportunity to influence their behaviour to help them improve their performance.  
Figure 18: Planning tools used (%)

	Planning Tools Used
	Sussex
	South East

	A Business Plan
	 52
	 57

	A Sales and Marketing Plan
	 42
	 48

	A Training Plan
	 33
	 38

	None of the above
	 35
	 31


Source: Sussex Business Monitor Winter 2005/6. 

South East Base: 1,804 SMEs with fewer than 250 employees. 

Sussex Base: 502 SMEs with fewer than 250 employees.
The use of planning tools, such as business plans, sales and marketing plans, and training plans, provides an indication of the growth orientation of SMEs (see Figure 18). More than half (52%) of Sussex SMEs have a business plan, over two in five (42%) have a sales and marketing plan and a third (33%) have a training plan. These proportions are slightly lower than the average for the South East. 
Consequently, over one third of all Sussex SMEs (35%) do not use any planning tool, higher than the South East as a whole (31%). SMEs that do not use planning tools are more likely to have had a longer trading life (37%).

Using the combined data for Sussex from wave 1 and wave 2 allows analysis of business planning tools by BLSP segments. Figure 19 shows that growth SMEs are significantly more likely to use business, sales and marketing and training planning. This is especially the case for use of a business plan. Two thirds (66%) of growth SMEs have a business plan compared with only two fifths (41%) of steady state SMEs.
Figure 19: Planning tools used by broad segment (Sussex %)

	Planning Tools Used
	
	Growth or corporate growth
	Steady state
	
	Single owner/ managed
	Team- managed

	A Business Plan
	
	 66
	 41
	
	 47
	 61

	A Sales and Marketing Plan
	
	 52
	 37
	
	 38
	 51

	A Training Plan
	
	 42
	 28
	
	 29
	 40

	None of the above
	
	 24
	 42
	
	 40
	 26


Source: Sussex Business Monitor Autumn 2005 & Winter 2005/6 combined dataset.

Sussex Base: 958 SMEs with fewer than 250 employees.
The comparisons in Figure 19 extend to the difference between single owner (or managed) and team-managed SMEs. Here, again, a clear pattern emerges with team-managed SMEs far more likely to use business planning tools than single owner or managed ones. As with the comparison of growth with steady state, the use of a business plan provides the largest gap between single owner or managed SMEs (47%) and team-managed ones (61%).
5.2
Use of Business Support Services 

Comparison between wave 1 (Autumn 2005) and wave 2 (Winter 2005/6) of the Sussex Business Monitor indicates that SMEs’ willingness to accept external support or advice has declined. While this decline was also detected in the South East, the drop in willingness in Sussex appears to be more marked. Set against a more or less static level of business confidence, this is a finding that is of particular significance to BLSPs. Despite an economic context which suggests SMEs may require more support, they appear less willing to accept that support.

Figure 20: SMEs happy to accept external support or advice (%)
	
	Wave 1
	Wave 2

	
	
	
	
	

	
	Sussex
	South East
	Sussex
	South East

	Agree
	 64
	 58
	  51
	 52

	Neither agree nor disagree
	 22
	 26
	        27
	         22

	Disagree
	 14
	 16
	        21
	         26


Source: Sussex Business Monitor Autumn 2005 & Winter 2005/6. 

South East Base: 1,806 (Autumn) & 1,804 (Winter) SMEs with fewer than 250 employees. 

Sussex Base: 501 (Autumn) & 502 (Winter) SMEs with fewer than 250 employees.  
Despite this, over a half of SMEs in Sussex (51%) in wave 2 were willing to accept external support or advice, a very similar proportion to the South East as a whole (52%). 
The proportion of SMEs that appear unwilling to accept support is lower in Sussex (21%) than in the South East (26%). The proportion of Sussex SMEs unwilling to receive support has jumped 50% between Autumn 2005 and Spring 2006 (14% to 21%). SMEs unwilling to accept external support were more likely to be older businesses experiencing decline in both turnover and staffing levels. They are also far more likely to be from the land-based, manufacturing and construction sectors than any other. Of further concern is the proportion of SMEs with no planning tools unwilling to accept external support (26%).
Of those SMEs in Sussex happy to accept support, small businesses (63%) appear to be more inclined to accept support than either micro-businesses (50%) or medium sized SMEs (50%). Across the South East there is an overall tendency for growth SMEs being more predisposed to accepting support than steady state SMEs. Start-up SMEs, perhaps unsurprisingly, show the greatest willingness to accept support (63%). The overall use of business support may therefore depend upon engaging SMEs early in their trading life.
Further analysis of the combined wave 1 and wave 2 data showed that, perhaps surprisingly, there was little difference in the willingness to accept support between growth and steady state SMEs, or single owner and team-managed SMEs.
Quarter 4 2005/6 management information from South East Business Links shows that Sussex has a very similar proportion of trading SMEs using Business Link compared with the South East (see Figure 21). However, the proportion of users in a pre-start phase is lower in Sussex (13%) then the regional average (18%).
Figure 21: Business Link users – over last 12 months

	 
	Sussex
	Sussex

(% of all users)
	South East
	South East

(% of all users)

	Pre-start
	  2,875
	 13
	 21,498
	 18

	Business Start-Ups (Rolling 12 months)
	    794
	  4
	   5,500
	  5

	Established Business Users
	18,492
	 83
	  92,345
	  77

	All Users 
	22,161
	 100
	119,343
	100


Source: Business Link Management Information Q4 2005/6.

As shown in Figure 22, the number of Business Link interactions with SMEs shows that Sussex has a significantly higher average number of dealings (10.3) than is the case in the South East (6.8). The proportion of intensive assistance interactions in Sussex (1.1%) is very similar to the regional average (1.2%). This suggests that the higher number of interactions per business in Sussex is not explained by a higher proportion of SMEs requiring intensive assistance.
Figure 22: Interactions with SMEs – over last 12 months

	 
	Sussex
	South East

	Number of Interactions/enquiries received 
	 228,618
	 805,671

	Average no of dealings per business using Business Link
	    10.3
	       6.8

	Intensive Assistance 
	   2,612
	    9,471

	% of all interactions
	     1.1
	       1.2


Source: Business Link Management Information Q4 2005/6.

Despite the range of issues affecting the competitiveness of SMEs, the proportion seeking external business support and advice on the specific constraints identified in Chapter 4 is relatively small. Figure 23 indicates that at the South East level that of the main constraints identified by SMEs, only difficulty in recruiting staff (36%) and red tape (34%) result in more than a third actually seeking and receiving support.
Figure 23: Type of business support received – South East 
	Main Constraint
	% receiving support

	Difficulty recruiting staff
	 36

	Red tape/legislation
	 34

	Consumer confidence/people not spending
	            18

	Local competition
	 11


Source: Sussex Business Monitor Winter 2005/6. South East Base: 1,804 SMEs with fewer than 250 employees. Sussex Base: 502 SMEs with fewer than 250 employees.
5.3 Satisfaction and Impact of Sussex Business Link Services

Business Link management data does indicate a high level of satisfaction with the service that SMEs receive. Figure 24 shows that this level of satisfaction is present in both Sussex and the South East as a whole.
Figure 24: Satisfaction with Business Link services 

	
	Sussex
	South East

	 
	Over Last Year
	Over Last Quarter
	Over Last Year
	Over Last Quarter

	Overall satisfaction (%)
	       88
	86
	90
	89

	% very satisfied
	50
	50
	55
	56

	% fairly satisfied
	38
	36
	35
	32


Source: Business Link Satisfaction Survey (Q4 2005/6). 
6.0 Conclusions and Recommendations

The context of the Sussex economy continues to give Sussex Business Link considerable potential influence on the decision making processes of local SMEs. Business confidence remains strong and over a half of SMEs expect turnover, and a quarter expect recruitment, to grow over the next year.
Growth SMEs continue to be positive to the idea of using business support services. These businesses consistently show higher levels of use of both business planning tools and business support services. There is therefore an ongoing challenge to Sussex Business Link to raise awareness of the support services that are available to all SMEs. 

Between the first Sussex Business Monitor in Autumn 2005 and the current wave in Winter 2005/6, the number of SMEs that appear unwilling to accept support or advice has increased. Evidence suggests that early engagement of SMEs at pre-start up or start-up may lead to greater willingness to use business support on an ongoing basis. However, the proportion of Business Link users that are pre-starts (13%) is below that for the South East as a whole (18%).
Traffic congestion and business costs continue to cause concern but have not led to any significant drop in the perception of the trading environment in Sussex. Business costs are also cited as one of the main impacts of regulation and ‘red tape’. The Sussex Business Monitor has established that over a quarter of SMEs are concerned about the constraints placed upon them by legislative and regulatory frameworks. Health and Safety provisions, the taxation system and environmental regulations are all causes of some difficulty for those SMEs concerned about ‘red tape’.

While SMEs report ‘red tape’ as the single largest constraint on business growth, the Sussex Business Monitor has found that the level of management skill local business decision makers may be insufficient to meet the challenge. Almost nine out of ten have no recognised management or business qualification and over half the Winter 2005/6 respondents said they had no plans to improve their management skills over the next 12 months. Given the evidence linking the level of management qualifications with business planning tools and growth, this may be a significant challenge to Sussex Business Link.
The demand for support and advice is likely to remain high in Sussex. Over a half of Sussex SMEs were seriously planning to take action to improve customer service; improve processes and productivity; reduce costs; develop new markets and customers in the UK; and train or develop staff. This demand was higher amongst growth orientated SMEs, a group already highlighted as more likely to use Business Link services.

Given the clear link between growth orientation, possession of business planning tools and the use of business support services, there is an ongoing need to communicate the business support ‘offer’ and its potential benefits to those sections of the Sussex economy that appear less willing to consider advice as part of their business plans.
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Box 1: Business Geographies





Coastal-Inland: Businesses located in districts or Unitary Authorities with or without a maritime border. 





Urban-rural: Businesses located in urban or rural census wards as defined by the Countryside Agency. 





Commuter belt: Businesses located in districts or Unitary Authorities where 10% or more of the working population commute to Greater London to work.











Box 2: Business Link Segmentation Model





Start-up: Any business in operation for less than 2 years. 





Growth (owner-managed): Established owner managed businesses expecting to expand in the next 12 months.





Steady state (owner-managed): Established owner managed businesses not expecting growth in the next 12 months.





Corporate growth (team-managed): Established team-managed businesses expecting to expand in the next 12 months.





Corporate steady state (team-managed): Established team-managed businesses not expecting growth in the next 12 months.














� Businesses with 250 or more employees and/or those in the Public Service sectors (Public administration, education and health) were excluded from the survey.


� SMEs with up to 249 employees.


� The base excludes a small number of respondents who were interviewed in both waves 1 and 2.


� ONS Annual Business Inquiry 2004. SMEs are defined as businesses with less than 200 employees. 


� Agents’ summary of business conditions, Bank of England, March 2006, p.2.


� Bank of England, op. cit.


� Economic Bulletin, CBI, February 2006.


� The difference between the % of SMEs reporting ‘more staff’ or  ‘higher turnover’ and the % reporting ‘less staff’ or ‘lower turnover’.
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