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1.
Introduction

This report was compiled by Tomorrow's People following the successful partnership between, Tomorrow's People, RBLI’s Employment Solutions, East Sussex County Council’s Human Resources Department and Jobcentre Plus.  Together the four organisations planned, organised and ran a pre-employment programme designed to aid those on incapacity benefit find employment within ESCC.
The responsibilities broke down as follows:

· Jobcentre Plus were responsible for the original concept and funding

· Employment Solutions were responsible for recruitment and selection

· Tomorrow's People were responsible for programme content and delivery

· ESCC HR department was responsible for providing work experience for the clients

The programme ran from the 27th January to 10th March 2006.  This was the first time the participating partner organisations had worked together on a project.
2.
Summary and Recommendations

At the time of compiling this report (27th March 2006) five of the original nine participants who completed the programme, had found employment; four within ESCC and one working for a private company in Lewes.  Of the 14 starters, four dropped out due to health problems and only one because he did not feel the course was suitable.  
The participant that found work outside ESCC did not complete his work placement.  He found the environment claustrophobic, but had gained enough self confidence through    participating on the programme, to enable him to find employment outside ESCC.  
The programme was an outstanding success in terms of both client feedback received and in terms of job outcomes.  Our primary recommendation is, therefore, that the programme should be run again for another ESCC department or indeed for Brighton City Council.  It would also be possible to partner a large private company, who is also interested in employing those on incapacity benefit, and provide for them a similar pre-employment service.
This was the first pre-employment programme run in partnership and as such lessens have been learnt.  The second recommendation is that the course design should be re-structured.  This would take into account the various incapacity difficulties that clients may have and the need to gradually increase contact hours, week on week.  (See attached proposed course outline)
Our final recommendation is that a meeting between all partners should be arranged to discuss other changes to the programme.  

3.
Feedback Structure

The programme review process has been structured as follows:

I
Tutor SWOT Analysis of the Programme

II
Client Course Feedback:  Exit Questionnaire

III
Client Placement Feedback:  Exit Questionnaire

IV
Client Feedback:  Group Reviews (Presentation Day)

I
Tutor SWOT Analysis of the Programme

Alan McCulloch facilitated a meeting with colleagues, the purpose of which was to review the East Sussex County Council Pre-Employment Programme.  The agenda of the meeting was as follows:


i)
What were we supposed to deliver?


ii)
SWOT Analysis using

· Tutor Feedback)     Learning process, admin. procedures, costs 

· Client Feedback )                                and retention

What were we supposed to deliver?

Main Objective:  To get people on incapacity benefit into a placement / job ready state i.e. confident, work ready, mentally prepared for work, ability to successfully complete an application form and CV, provided relevant skills both soft and IT , provide them with interview experience and finally support them to find full employment.

What did we deliver?

Marc delivered the following modules:  Job search, appropriate behaviour at work, time management, self awareness and confidence building, customer service and telephone skills.  Also as a result of working in groups clients also took responsibility of peer group learning and support.

Mike delivered the following modules: Prog – See RBLI Notes

SWOT Analysis :  Tutor Feedback
Strengths

We were able to present a professional front – with only 2 weeks preparation

Professional tutors and leader (Ann) who had commitment, empathy and ability to deliver, able to understand client’s disabilities and how to address them i.e. by not pushing/emphasising their problems

IT materials appropriate to ESCC’s requirements

Soft skills appropriate to client needs 

Marc - able to deliver seamlessly

Admin – able to create paperwork specific to programme e.g. evaluation and ITP, joining package, relevant JC+ paperwork, final paperwork (letters, publicity, certificates)

Initial assessment – both ITPs and pre course assessment

Clients were pre-motivated – both the initial assessment and the professional pre-course paperwork contributed to client motivation

Reviews also aided motivation and a review of learning

All clients accepted IT assessments and were used to track progress – clients were graded in IT at the end of the course 

Soft skills modules allowed for open discussion and disclosure to develop

Job search – clients who had their own CV stated that their updated CV was a considerable improvement, same with tackling application forms.  Mock interviews and telephone skills were very effective 

Potential clients already available for future course

Clients and staff worked through poor environmental conditions – boiler broke down on a number of occasions

Excellent co-operation with JC+ when setting up and when we had a problem with placement expenses

Able to provide on-going support while waiting for, or after placement.  Clients were invited to use TPT’s programme centres in Hastings and Brighton

Retention:  14 started, 11 through to placements, 3 dropped out (1 not for him, 2 on health grounds,) 1 dropped out on work placement

Weaknesses

IT room needs to be re-designed

Heating problem – should have provided more heaters

Didn’t fully cost travel expenses

Marc should not have been responsible for travel expense admin – should have had admin support

Forgot to account for client fares when on placement – we had to travel to Lewes for three weeks to distribute fares

Timings of the course:  hours were reduced from the original proposal, lunch not timetabled (was a problem for some), if course gradually increased in hours to working a full day then placements may not have been such a shock/trial

Opportunities

Run it again after course re-design

Market to commercial organisations and local authorities both in the Sussex area and to other TPT’s areas – provide other TPT offices with blueprint

IT on-line qualification

Sell this to JC+ as a new programme i.e. G2W for another client group

Continue to monitor outcomes / successes – tracking issue

Threats

Someone will do it first

Companies will do it internally

Slow follow-up – if marketed and we have not the ability to deliver

II
Client Course Feedback:  Exit Questionnaire

A questionnaire was given to clients at the end of their four weeks with TPT.  Nine were completed and returned, the results of which have been summarised below.  Each question had six possible responses; Very good, Good, Average, Poor, Very poor and Don’t know:

Question 1.
Tutor delivery and helpfulness was………….

Client responses:  7 (78%) Very Good; 1 (11%) Good; 1 Average (11%)

Question 2. 
Do you feel the training environment is…………….

Client responses:  1 (11%) Very Good; 6 (67%) Good; 2 (22%) Poor

Additional comments: i) Cold; ii) Building is a bit grim

Question 3:  Are the training materials, resources etc………..

Client responses: 4 (44%) Very Good; 3 (33%) Good: 2 (22%) Average

Additional comments: Too many ‘Americanisms’ in the training

Question 4:  How would you describe feelings on your progress and achievements…..?

Client response: 3 (33%) Very Good: 5 (56%) Good; 1 (11%) Average

Additional Comments:  Received an ‘A’ in the final IT test

Question 5:  What was your overall impression of Tomorrow’s People……..

Client responses:  6 (67%) Very Good; 3 (33%) Good

Additional responses:  Even better [than good] if it leads to employment

Question 6; Do you feel you have been discriminated against you whilst at Tomorrow’s people…..

Client responses: 9 answered NO (100%)

Question 7 Would you recommend our training programme to others?

Client responses:  9 answered YES (100%)

Question 8:  Are there any other comments you wish to make regarding any aspect of training or changes that could be made to improve the programme

Various client responses:

‘I appreciated the relaxed atmosphere in that you could work at your own pace.  Much appreciated the time taken by both tutors on 1:1.  Both listened carefully with understanding’

‘I cannot think of a way to express my gratitude and tremendous support TPT have lavished on me.  I will always be grateful to staff for unending patience and support whilst having to suffer my endless questions, but you gave me so much confidence to go forward with.  Extremely grateful to you all. x’

‘No I have enjoyed the course’

‘Obviously a large cash injection would help equip Hanover House with more state-of-the-art PC equipment and facilities.  We shouldn’t have to crowd around one specific PC to learn Outlook Express’

‘No’

‘Everybody very helpful, good course but heating could have been fixed quicker’

‘The only downside was due to the heating failure part way through.  My brain cells were so wrapped up in trying to get warm that learning was harder – otherwise facilities are very good.  Going through lunchtime has proved difficult for some, including myself, so perhaps for future groups times could be adjusted to avoid blood sugar drops.  All the TP staff and associates connected with this project have been very helpful and friendly.  Marc has given excellent, patient assistance throughout’

‘I would have preferred more structure in the latter part of the training; whilst I appreciate that many of us were working at different rates, I would have liked to know what the intentions foe the week; if not the day, were.  Overall facilities were poor, I felt and I discussed these with Ann.  One of the training rooms was too small; the refreshment room needed more resources.  There was no hot water in the ladies toilet and the facilities were not always clean.  Although there was an entry phone in use, the door to the main street was often open and I did not always feel safe in the building’

III
Client Placement Feedback:  Exit Questionnaire

1.
Was the purpose of the placement explained to you?

100% said Yes

2.
Did the placement match your expectation?
Only one participant said No – “While the staff in the immediate vicinity assisted me and were helpful, it would’ve been better to have one person designated to the of training”

All other participants said Yes and more.

3.
What key points have you learned/ achieved/ experienced in this placement?

“Be methodical, patient, and helpful and be very clear in communicating with people especially on the telephone”

“I have learned more about East Sussex County Council and personnel work”

“That there is definitely a place out there for me in the work place”

“That I am able to work as I did before with the added bonus of being better at it – this had been a concern.  It has been a very positive experience for me – thank you” 

4.
If you had do the placement again what would you change, if anything?

“As I’ve mentioned before – the hours over which the course runs cause blood

sugar problems for those who don’t bring some nourishment, it causes emotional 

fluctuations and can be negative.  I extended the time per day I was at TPT to 

increase my stamina, perhaps this would benefit others if the days were increased

 in length of hours” 

“Longer days please – more time in IT”

“To be paired up with a committed individual who could take me through all the

 steps of the training programme – everybody seemed to be doing it differently”

“Nothing”

“I would not change anything however, due to staff using up their annual leave 

there were experiences I did not have e.g. filing, post room”

5.
Did you require further support after placement?

“I was offered the use of further training facilities at Hanover House.  My work experience was a little unsettling, but Tomorrow’s People re-assured me after the event”

All other clients said No.  

6.
Would you recommend this service to other people? 



100% said yes

“I feel this is an excellent way of boosting people’s faith in their abilities, both with others and in the workplace.  It also allows experience of a type of work and working environment that may have been ignored in job search, so widening the choices available.  It may also show that some are not suited to a type of work and allowing them to re-define their choices”

“I enjoyed the course at Tomorrow’s People and the placement at East Sussex County Council and I would like to work there”

“Due to the fact that a Council representative had told us that there would be one current vacancy at County Hall (my disability Advisor had originally told me ten) the prospect of paid work/employment seemed remote”

“I would like to thank everyone who became involved in this project.  I sincerely hope others will in the future have an equal opportunity”
IV
Client Feedback:  Group Reviews (Presentation Day)

The clients were given three questions and asked to work in two groups – the overall feedback from this was as follows:

The course was too long – suggested longer working days but over three weeks not four

Would have liked more data entry/word processing practice

Clients had not thought that the whole course and placement would have been as difficult but agreed it was a preparation for reality

Clients agreed the course had had a positive impact in increasing confidence, motivation and skill in completing applications, interviews etc.  It also got them back into a work routine and environment and made them more aware of their personal achievements.

There were some areas of criticism:  the temperature at TP – unfortunately the boiler broke down during one of the coldest weeks of the year.  Some lack of communication and transparency regarding the work places available at ESCC and lack of work station assessment at ESCC. But the overall judgement was that the course should definitely be run again as it can benefit many other people.

