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	*PLEASE ENSURE YOU READ THE GUIDANCE BEFORE COMPLETING THIS FORM*

	Details of Applicant Organisation

	Name of Organisation making this application:

Engage Employment Solutions in partnership with Training & Development Services


	Address:

2nd Floor, 49 – 50 Refuge House, North Street, Brighton, BN1 1RH


	Geographic area of project activity:

Brighton & Hove

	Contact name/person responsible for activities:

Claire Mitchell & Dave Adamson


	Telephone:
	07812 177427 (CM)
07787573534 (DA)
	Fax Number:
	01273 220427

	Email:
	Claire.mitchell@engagesolutions.org.uk
davadamson@hotmail.com

	Project name: Engage 50+
	Total amount requested:

£ 12,000






	About your organisation

	Brief description of your organisation

Please provide, in no more than 60 words, an overview of what your organisation does and the people it aims to support. Registered Charities should give their number in this section.   
Engage Employment Solutions Ltd is a specialist employment broker with extensive experience of working directly with employers to determine their recruitment needs and promote diversity through the employment of all disadvantaged people. 
Via comprehensive diagnosis and tailored support, Training and Development Services provides proven one to one coaching and group training specialising in supporting hard to reach individuals seeking employment.



*ENSURE YOU ANSWER ALL ASPECTS OF THE QUESTIONS (See Guidance)*
	About your project

	Overview of the project

Please provide a clear description of the Project activities and what you want the funding for. Please also include a brief action plan or timetable of activities. Please limit this to a maximum of 250 words.
This proposal is for an initial 12-month pilot project to support and empower people over 50 years of age from Brighton & Hove City Council’s Sheltered Housing Services into secure employment or self-employment. 

Engage 50+ will work directly with these residents through monthly employment and training advice clinics, which will be held in the actual sheltered housing residencies. 
The pilot will be based in the Kemp Town area, where national indicators highlight an area of deprivation and where neighbourhood renewal work is being undertaken to address this. This area is also well populated by both council and housing association sheltered schemes. 
The council has four sheltered schemes, Lavender House, Leach Court, Sloane Court and Somerset Point, representing 250 units of accommodation. A new extra care scheme is also being built in this area and will be open in Spring 2009.

Clinics will be held in these four sheltered schemes where communal facilities allow both group sessions and individual counselling. The council has identified an ex-scheme manager's flat at Lavender House to accommodate the project. 

The Government's national strategy for housing in an ageing society 'Lifetime Homes,

Lifetime Neighbourhoods' and the Council's final draft housing strategy for older people, both highlight the role of sheltered housing as hubs for the local community. The provision of clinics in the schemes in set within the context of strategies for sheltered housing.

The funding will be used to pay for both the wages of the two trainers and all training materials required to deliver the monthly clinics and support.

The clinics will start in January 2009, be held on pre-agreed dates each month until the end of the project on the 14th December 2009.



	Who will your project be helping?

State who will be helped by your project and how it will help them re-engage in learning or activities that work towards employment. Only projects that support one or more of the target groups detailed in the Guidance Notes will be eligible. How many people and from which target groups will your project assist? Please limit this to a maximum of 100 words.
This project will be supporting residents over the age of 50 living in sheltered housing schemes in Brighton & Hove. As a driver for improved income, status and well-being, employment (and re-employment) amongst older people will begin to climb the social policy agenda. 
The project will aim to provide employment and training advice and guidance to 40 residents and get a minimum of 5 into employment or self-employment.



	What impact will your project have on the target Participants?
What difference will your project make in your community or to the people you will help and how will you know if it has worked? What steps will you take to assist the participants’  progression towards further learning or employment opportunities upon completion of your project? Please limit this to a maximum of 250 words. 
Recent research carried out by Brighton & Hove City Council’s Sheltered Housing Services highlighted that of their residents:
37% had a need to maximising income.

22% had a need to develop confidence and ability to have greater control in their lives

19% had a need to establish contact with external groups

7% had a need to reduce debts

4% had a need to participate in work like activity

2% had a need to participate in training or educational activity.

This pilot project will see the creation of an employment and training scheme by experienced specialists in these areas which can be then adopted by Brighton & Hove City Councils Sheltered Housing Services and rolled out across all of their residencies.
Success will be evaluated through the use of evaluation forms at each clinic and through getting a minimum of 5 people into sustainable employment/self employment.


	How will the project be managed?

Explain who will manage the project and what systems and procedures you have in place for monitoring the finance and activity. Please limit this to a maximum of 100 words.
Engage Employment Solutions has been trading successfully for 18 months and is therefore experienced in managing and monitoring financial activity. Engage uses the services of T R Freeman & Co Accounting Services to assist in this.

Quantitative and qualitative monitoring will utilise the experience of Training and Development Services in evaluating the effectiveness of one to one coaching and group training. We will also comply with the Supporting People Team requirements. Effective systems will promote, maintain and track individual engagement and personal development. Individual participants will receive support in monitoring their personal development alongside new skills and knowledge acquisition.



	Funding

	History of grants funding support

List details of how much grants funding your organisation has received in the last three  financial years. Priority will be given to groups with an income of less than £300,000 over this period. Please include contracts and service level agreements, and where these were awarded from. This should include any applications for European Social Fund (ESF) money either as an applicant or a partner? If any of these were successful please list amount funded, dates and times of funding.  
Engage Employment Solutions has received funding from the following organisations and funders:
Funded By
Dates
Funding Type & Amounts
EQUAL Disability Equals Business
July 2007 – Dec 2007
ESF - £14,400
City College – SOLD Project
April 2008 – March 2009
SEEDA AIF - £10,000
Working Links – Tourism Futures Project
July 2008 – March 2009

Working Neighbourhoods Funding - £10,000



	Is any funding coming from elsewhere for the activity for which you are applying?

If this application is part of a larger project that is being funded by somebody else, please explain who is funding what activities. Please provide a detailed breakdown of all relevant costs.

It is hoped that if the funding for this project is secured then a further £2000 to £4,000 will be funded through the Supporting People Team at Brighton & Hove City Council for printing and marketing materials.
The Sheltered Housing Services will be providing match funding by way of accommodation for the project.



Please complete the budget breakdown below, taking care to obtain detailed estimates or quotes where appropriate. INCLUDE ONLY THE COSTS FOR THE PROJECT FOR WHICH YOU ARE APPLYING FOR A COMMUNITY GRANT.

	Staffing costs (internal & external) 

	Item
	Estimated cost
	Explanatory notes/detail/ breakdown

	Employment Broker
	£5,040
	24 days at £210 – 2 days per month

	Training Specialist
	£5,040
	24 days at £210 – 2 days per month

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL STAFF COSTS
	£10,080
	

	
	
	

	Participants costs

	Item
	Estimated cost
	Explanatory notes/details

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL PARTICIPANTS COSTS
	£
	

	
	
	

	Other costs

	Item
	Estimated cost
	Explanatory notes/details

	Stationary
	£1300
	Paper, Pens, CV Presentation Packs, CD Disks

	Marketing Materials
	£500
	Posters, leaflets

	Office Sundries
	£200
	Misc Items

	
	
	

	
	
	

	
	
	

	TOTAL OTHER COSTS
	£2,000
	

	
	
	

	TOTAL COST OF PROJECT
	£12,080
	


	Certification

	I confirm that

· The information on this form constitutes a true overview of the project and that I understand the project will be selected or not based only on the information provided in this application.

· No other source of funding has been sought or awarded for the activities in the application other than those detailed above. Should this not be the case, Surrey Community Action reserves the right to withdraw approval and recover any funding paid.

Signed: Claire Mitchell
 Date:


Print name:
 Position in organisation:





NOTE – If we award you a Community Grant, you will have to keep full records of how the money was spent and on what. You will also need to provide evidence that the project actions were achieved as planned.
Where did you find out about Community Grants? Newsletter, Web Site, Local Paper, Leaflet or Other. Please state:-  

-------------------------------------------------------------------------------------------------------------------------------
























Project Start Date:  _______5th Jan 2009___Completion Date: 14th Dec 2009 (Completion must be no later than 30 September 2010)

















