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Tender Document for the Development of a South East Employment Network

Introduction

SEDC in partnership with SEEDA have identified up to £15,000 in funding to support the development of a South East wide employment network. The need for greater partnership working at a regional level was one of the priorities identified by the Regional Employment Team.

The South East Employment Network (SEEN) currently has over 80 members, and operates solely as an email group used for the distribution of information. You can view the network here http://groups.google.com/group/seen?hl=en-GB 

The intention of this tender is to develop a self-sustaining South East wide employment network, which incorporates organisations and individuals working with vulnerable people and supporting them towards employment. 

The aims of the network are to be developed and agreed by members, but are likely to include:

· Sharing ideas, information and good practice on the delivery of employment services

· Working in partnership to deliver effective services/interventions for clients

· Working together to maximise funding opportunities

· Identifying gaps in provision and working together to fill those gaps

· Ensuring that services are able to meet the needs of the most vulnerable and socially excluded

· Supporting the development of local employment forums

· Identifying joint training opportunities

· Promoting employment as a realistic goal for clients of health services

· Modelling good employment practice

Funding

Up to £15,000 has been identified to fund the development of the network over a two year period

Criteria

The successful bid will be selected using the following criteria:

1. The money must be used to benefit organisations and individuals in the South East

2. The network must benefit organisations and individuals working with vulnerable client groups. This includes those aimed at people with mental health problems, learning and or physical disabilities and people in the criminal justice system

3. The funding will be used to develop a self sustaining network over a two year period

4. The funding application clearly demonstrates how current members will be consulted

5. Previous experience of developing similar networks will be taken into consideration

Process

Applications for funding must be received by Stephany Carolan (Stephany.carolan@csip.org.uk) by the 7th of November 2008. We will aim to inform applicants of the out come of the decision by the 14th of November

Please complete the following information

	Your name:

Claire Mitchell



	Job title:

Managing Director



	Name of organisation:

Engage Employment Solutions Ltd



	Contact details (please include telephone number, email address and postal address):

Office Address: 2nd Floor, 49 – 50 Refuge House, North Street, Brighton, BN1 1RH

Postal Address: 46 Guildford Street, Brighton, BN1 3LS

Contact Number: 07812 177427

Email: Claire.mitchell@engagesolutions.org.uk



	Please describe your vision for the South East Employment Network including a 2 year plan detailing how you will achieve that vision:

Vision:

To bring together key supported employment providers, government agencies and committed employers together in an active strategic partnership, focussing on tackling worklessness in the South East.
To provide the South East with its own Employer Coalition.

This will be achieved in the following ways:

· Identification of key stakeholders – providers, employers, government agencies 

· One-to-one meetings with potential partners to determine level of involvement and a signed commitment to the objectives of the Partnership

· Establishment of communication mechanisms to share best practice, disseminate information and update partners with changes in legislation, economic forces etc 

· Promotion of the network to employers through key partners, other business organisations, events and media 

· Facilitation of meetings, training and an e-forum network, securing resources through key partners to reduce running costs 

· Mapping of employment support provision in the region

· Creation of a basic directory of supported employment and training services, to be promoted across the business sector 

· Mapping of the current key employment sectors in the region and forecasting the key sectors over the next two decades

· Gathering of salient economic development and labour market intelligence nationally, regionally and locally for strategic planning purposes

· Move towards a membership charge system to ensure sustainability and development of the network; charges will be kept to a minimum and agreed by the group

· Potential for products and service development will be explored to generate revenue and add value to the network



	How will you ensure that the network is able to support organisations working with all the different vulnerable client groups?

· Engage ES (Employment Solutions) will ensure that all marginalised groups are represented on the network to present a complete solution to worklessness

· Engage ES is committed to keeping up-to-date with all relevant policy and research to ensure that all existing and emerging disadvantaged groups are identified and encouraged to participate in the Network

· Engage ES will work closely with relevant bodies to ensure that the Network is inclusive

· Engage ES has extensive experience of establishing networks with organisations representing all vulnerable client groups. Current examples include the Engage Partnership Brighton and Hove and Synchronise West Sussex


	How do you envisage the network becoming self-sustaining?

· Once the Network has been established, the group will move towards a membership charge system to cover basic costs. It is envisaged that this system will be implemented during year two

· The Network will be member-led, with services and resources sourced from each organisation. For example, providing meeting and training venues, sponsorship, free or reduced costs for services/resources

· Creation and development of revenue generating products lines such as Good Practice guides, training courses, resource packs



	Please describe your previous experience of developing similar networks:

Engage ES has established the following networks; all remain operational and sustainable;

· Engage Partnership - a highly innovative forum of over 27 employment support agencies that work with all marginalised groups in the City of Brighton & Hove. The members work together to increase the number of unemployed disadvantaged residents accessing sustainable employment through tailored training, mentoring, placement and employment initiatives. To compliment the outputs of each agency, the Engage Partnership has been directly responsible for generating over 250 vacancies. 

· West Sussex Synchronise Forum – Engage ES set up the forum from July 2007 until December 2007. This group mirrors the Brighton & Hove Engage Partnership in terms of its role and membership.
· LEADER Brighton and Hove - Local Employers Acting on Diversity, Equality and Race. This is an employer-led group set up to promote diversity in the City of by developing best practice guidelines around staff recruitment and retention, training and development. The group hosts free events and workshops on all aspects of diversity for all businesses in the City. Any locally based business can sign up to LEADER Charter free of charge; the Charter is a formal commitment to develop a more diverse workforce and employ from under-represented groups. This is a rapidly growing group of over twenty members and it is envisaged that the LEADER brand will be recognised as a diversity charter mark of distinction for all local employers. 

· Tourism Forum Brighton and Hove - a ‘one stop shop’ for employment, training and networking opportunities that is open to all businesses in the tourism sector. Members include the top thirteen hotels in the City and local tourist attractions, such as Brighton Pier. All are signed up to the Tourism Charter, which is a formal commitment to employ local people currently disengaged from the labour market. Engage specialises in translating public sector speak for businesses to access the wide range of government-funded initiatives.  



	What ‘added value’ will your organisation bring to the development of this network?

· Neutrality of Engage ES

· Successful Track Record of setting up, promoting and maintaining similar networks

· Experience in designing  and delivering successful employment solutions

· Expertise in developing cross-sectoral relationships

· Experience of supported employment at ground and strategic levels

· Understanding of the issues faced by organisations across all sectors

· Ability to adapt interaction and communication for different audiences 

· Current key contacts across all sectors and developed mechanisms to link with new partners

· Expertise on overcoming the perceived ‘impossible’ by ensuring that organisations in competition working together for the same goal

· Innovative, pro-active approach to ensure the effectiveness and sustainability of the Network 

· Ensuring that the Network is meaningful, effective and motivational



	Please include a detailed financial schedule

Please note that Engage ES is aware that the proposed funding for this contract is only £15,000 over two years. Therefore the following information is based on the real costs involved in achieving this proposal. If more funds could not be sourced would be absorbed by Engage ES on the proviso that the network can be branded under Engage ES and they retain ownership of the network. 

Costs - Year 1

Activity 

Quantity/Rate

Total (£)

Project Planning

6 days at £550 per day

3,300

1-2-1 Meetings and Follow Up

45 days at £550 per day

24,750

Network Meetings

4 days at £550 per day

2,200

Website Development

5 days at £250 per day

1,250

Administration

28 days at £250 per day

7,000

TOTAL 

38,500

Revenue – Year 1

Income Type

Quantity/Rate

Total (£)

Nil

N/A

0

Costs – Year 2

Activity 

Quantity/Rate

Total (£)

Project Planning
4 days at £550 per day
2,200
1-2-1 Meetings and Follow Up
10 days at £550 per day
5,500

Network Meetings
4 days at £550 per day
2,200
Training Sessions
4 days at £550 per day
2,200
Website Development
3 days at £250 per day
750
Administration
28 days at £250 per day
7,000
Revenue Development
22 days at £550 per day
12,100
Product Design and Marketing
Piece work

12,000
TOTAL
43,950

Please Note. Total Year Two, excluding revenue development and product design and marketing is £19,850. The revenue costs will be offset from year 3 against the income generated from the products. 

Revenue - Year 2

Income Type

Quantity/Rate
Total (£)

Membership Charges

To be agreed*

TBA

*Examples: 

80 member organisations at £250 per year Total £20,000

100 member organisations at £250 per year Total 25,000

80 member organisations at £400 per year Total £32,000

100 member organisations at £400 per year Total 40,000

Assumptions

1. The fees are £550 per day per consultant and £250 per day for high-level administration and web development; the fees cover overhead costs and basic expenses.

2. The website pages will be bolted on to the Engage ES website; therefore, removing the set-up charge and reducing the running cost.

3. The Administration cost covers: membership and e-forum management; preparation for meetings and training; general project duties.

4. Revenue from products and services is projected as income from year three onwards.



	What measures will you use to know whether you have been successful?

Engage ES will set up systems to continually monitor and review the efficiency and effectiveness of the Network. For example, it will collate information on: 

· Active membership of the Network

· Organisations not able/willing to engage in the Network

· Representation from all sectors; including specific breakdown of engaged organisations representing marginalised groups

· Volume of meetings, training sessions, e-forum circulations

· Evaluations from delegates at meetings, training and events

· Testimonials and case studies from members

· Social impact and benefits to business

· Partnership working and referral issues and successes

· Advisory capacity of the Network direct to government, or indirectly through third party agencies. For example, through Working Ventures UK (facilitators of the South East Employer Coalition)

· Revenue generation; including membership, sponsorship, product sales

· Financial sustainability of the project




� Please see � HYPERLINK "BLOCKED::http://www.southeast.csip.org.uk/employment" \o "http://www.southeast.csip.org.uk/employment" �www.southeast.csip.org.uk/employment� for more information





