Proposal for the Engage Partnership Model to be established in Barnsley
1. Objective
Ian Hately from the Barnsley Development Agency approached Engage Employment Solutions Ltd (EES) for the purpose of establishing a networking group similar to the Engage Partnership in Barnsley.
This purpose of this partnership would be to facilitate more job entries for Barnsley’s ‘hard to reach’ unemployed residents through the joined up working of agencies/organisations working with these groups to progress them into employment.
2. Background
In Brighton & Hove the Engage Partnership (EP) has had enormous success in bringing together all the agencies in the City engaging with businesses to find placements and employment on behalf of local marginalised individuals.  
The EP was originally developed using ESF EQUAL Brighton & Hove funding from December 2005 until December 2007. The project cost around £140,000 to set up and involved two members of staff; a project manager and a project officer/administrator.
Continuation funding was not secured at the end of EQUAL; however the members were keen that the EP continued and all the good work not lost.  Therefore the project manager, Claire Mitchell, absorbed the EP into her business and charged members an annual membership fee of £150.
During the development phase of the EP membership grew to 38 different agencies/organisations, this number has now dropped to 19. This is because a large number of the original 38 no longer exist because either their funding ceased with EQUAL or they have stopped doing employer engagement. For more information on which agencies are currently members please see www.engagesolutions.org.uk/Members_list
3. The Model
Please see attached flow chart for the structure
The EP currently offers the following services;

· One Stop Shop for Employer Engagement in the City

· Bi-Monthly member networking and information sharing meetings

· Organises subsidised training on behalf of members, e.g. Public Relations training with Blue Rocket PR

· Electronic Forum/Network for member queries; to advertise opportunities to members and share information

· Support to individual members in 1-2-1 meetings and over the phone

· Bi-annual careers fair, Career Moves, to attract new clients, promote services and prepare people for work
4. Achievements to date
The EP has achieved its main objective of getting supported employment agencies to work in partnership and in so-doing has established a good base for the future:
“Single Point of Contact”

· Single Point of Contact for employer engagement in the City, thus ensuring that both the public and private sectors can channel information to one contact and be assured that it will reach all relevant areas.

· Co-ordination around employer engagement can be facilitated through single-account management by an EP member so that businesses are not multi-targeted, which is confusing and frustrating and has been officially recorded as off-putting. The EP members without the resources to do lots of EE activity are also able to take advantage of larger members’ facilities.

· Impartiality of service provision.

Business Relationships

· Raising awareness of the very real benefits of employing client groups by using the local press, attending business forums and writing articles for business newsletters. 

· Creating enduring relationships with local businesses which regularly feed into EP created good standard practices.
· Brokering information to businesses around the changes in employment law.

· Brokering placements to businesses which have employment opportunities or desire to be more community active.

Regular Monthly Meetings

· Face-to-face meetings ensure networking is visual and therefore more effective; many members have commented on the benefits of actually meeting people they have talked to on the phone for perhaps years.

· Frequency of meetings set to ensure continuing momentum and results through time pressure.

Training

· Training seminars have been organised for business experts to talk to EP members, e.g. Europe’s leading expert on partnerships ran a workshop free-of-charge.

Networking

· Experience and skills of staff in employer engagement, networking, local knowledge, business development, sales, office management and administration. The Project Manager has seven years of experience sourcing placements across all sectors within the City, bringing strong connections to the Project, and a further six years of experience in face-to-face business development with blue chip companies. 

· Supporting and promoting members among themselves, e.g. using Care Co-op’s catering service for 90% of EPs meetings/training.

· Salient information is fed directly to members through the EE Forum, ensuring they are aware of recent changes in legislation etc. EE also allows members to request information and support from one another, ensuring more joined-up working and facilitating the advertising of placement and/or employment opportunities.

· The risk of service duplication is reduced; new agencies in the City quickly hear of the EP and make contact, helping to ensure they meet our collective standards at the same time making us aware of their services. Eg, Careers Development Group (CDG) moved to the City and was able to immediately network with members of the EP, collectively target local businesses and avoid isolation.

Collaborative / Partnership Working

· Collective membership power to tackle common issues facing employer engagement, e.g. EP found subsidised employer liability insurance packages for companies wishing to offer placements, to remove this as a barrier to getting involved.

· Collective effort on behalf of large local employers, e.g. Sainsbury’s opened a new site near Brighton Station and wanted to recruit 100 staff quickly. Through talking to an EP member this need was highlighted and information disseminated across the entire membership, greatly improving the possibility of success for the business whilst capitalising on an opportunity to get more EP clients back into work. This model has been developed and was used again to support Jury’s Inn and myhotel recruit suitable staff for their new hotel.

· Collaborative working with the private sector; EP is working with The Argus to deliver its bi-annual Jobs Fair, Career Moves. EP hosts a pre-event to get over 100 members of the general public prepared for the employers attending the Fair and offering roving support on the day.

Standards for Employer Engagement

· Establishing good practices and processes presents a more business-like approach to working with employers. It also provides a healthy system of checks and balances to ensure a high standard of work, e.g. a good practice health & safety checklist was devised by EP members and local businesses based upon the Learning Skills Council’s national list. This new checklist is easy to use, is comprehensive and provides vital prompts for the user.

· A Good Practice Guide for practitioners in employer engagement was published to capture all the good work of the EP.
Links to the City’s overall workforce development strategy

· The EP represents shared issues amongst organisations. Historically it fed directly into the Workforce Development Strategy Group ensuring local issues affecting employer engagement get directed to the right people to bring about change and give strategic-level support.

Marketing and Brand Awareness

· The EP has secured regular coverage in the local press, raising the profile of employer engagement, e.g. The Argus publishes a monthly placement table of the top ten businesses offering employment or placements to our clients.

· The EP Project Manager regularly attended different business associations to promote the organisation’s work, e.g. presentations were given to the Chamber of Commerce and the Institute of Directors, to name a few, on the benefits of taking on placements.
· The EP has created its own official brand for use on marketing material and advertisements. 
Employment and Placements
In addition, the EP has inadvertently brought small but growing tangible benefits to the community and has circulated over 2,000 employment vacancies from its inception.
5. Qualitative Evidence 
The EP’s success was captured in it’s infancy to ensure it was developing along the right lines by an independently evaluation, please see below for some of the anonymous quotes;

Networking Forum: “It’s a very supportive group to share things in. The information sharing has been great and it’s improved my contacts with other organisations in the city. I’ve been able to disseminate information to my colleagues as well, so the benefits are filtering down”.
Sharing Best Practice: “Sharing best practice, especially risk assessment training – it made our organisation think. It’s been good for referral processes – our name gets passed around the groups which is very useful”.
EE Forum: “The emails going back and forth through the EE Forum enables me to keep up to date. It’s not all relevant, but it’s still good to know what’s going on. I’m better informed now because of the Forum – it helps us to give better information and advice to clients”.
Training: “Marketing training was very good. Meeting with the Argus was very useful for learning about press releases and raised the profile of the EP, which is good for raising understanding of work placements”.
Recent evidence includes:
"Being part of the Engage Partnership is proving to be really useful and effective. From just one employer lead from the Engage Team direct I am now setting up an entire training programme which will see many of our clients get into sustainable employment. 
The Partnership also enables us to work more effectively with other local providers, for example by setting up a group for all local ESF and LSC funded contracts to ensure we're making best use of the funds in terms of provision and not duplicating efforts and wasting funds unnecessarily." Paulette Reynolds - CDG 

 "Hi Claire, just wanted to say thank you to engage! I ran the CV Writing and Interview Skills workshop last Friday and it was a great success.  A4e, Working Links, RBLI, Employment Project and The Whitehawk Inn were attending and it was great to bring these together for Training and there is already interest for another one in the new year. So thank you, because Engage made it really easy for me to market this course to the right people.  Long may you continue."  Charlotte Eve - CK Futures  
6. Proposal
To set up a similar EP service in Barnsley over the next three to six months would involve the following steps:
· Initial face to face meeting with Barnsley Development Agency to determine both key strategic and operational stakeholders, time frames etc
· An initial meeting with the strategic stakeholders to get a clear insight into their needs for the partnership and where it would sit in Barnsley’s Employment Strategy/Plan/ Local Area Agreement

· An initial launch of the project to swiftly introduce it to the operational stakeholders (potential members) and facilitate follow up 1-2-1 meetings with each

· A workshop day with operational stakeholders to feedback their ideas and collectively establish the goals and terms of reference for the partnership

· Creation of a Employer Engagement Directory; listing all providers of employer engagement services in Barnsley
· Creation of a report containing all information gathered over life time of project

· Identification of the host organisation

· Assistance in the creation of a job description for the project manager

· Official launch of new partnership and introduction of new project manager

· Three to six month support to project manager post end of this phase of development
7. Costs
The costs that would be incurred by EES for this service would include:
· Time: £550.00 per day - £19800
· Current estimate, based on there being a maximum of 20 operational stakeholders (partnership members), is that the work would involve 30 days of meetings/workshops/report writing/ directory creation
· 1-2-1 support to new project manager for three to six months would take 6 days in total (1 day per week first month, 1 day per month thereafter)

· Travel: based on coming to Barnsley 5 times £795
· Train travel is around £159 for a return ticket and seems to be the most economic option
· Accommodation: based on staying an average of 4 nights per visit £1200
· Premier Inn is around £60 per night – would appreciate some direction on the nearest hotel to your offices so I can walk and avoid incurring extra travel costs
Total Cost: £ 21, 795
EES is interested purely in the fee for the consultancy work and therefore would work closely with Barnsley Development Agency work to keep travel and accommodation costs to a minimal.
This proposal is based upon Barnsley Development Agency organising meeting and workshop venues and absorb all related costs, which should be minimal. The rationale for this is that Barnsley Development Agency might have or know of readily available meeting space, have resources for marketing etc. Further discussions need to take place regarding this before the EES Terms and Conditions and Contract are signed.
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