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Provider Financial Capacity and Capability Risk Assessment

The completed return should be sent to DWP Commercial Directorate, CEP Financial Support, Level 2 Mayfield Court, 56, West Street, Sheffield, S1 4EP. Alternatively, it can be submitted electronically to CEP.FINANCIALSUPPORT@DWP.GSI.GOV.UK. 
You should provide any updated information as it becomes available.

Sections 1-3 provide details of your legal standing and the entity with which the Department contracts.
1. Organisational Information

	Trading Name
	Engage Employment Solutions Ltd

	Trading Address 

(for all correspondence)
	46 Guildford Street, Brighton, BN1 3LS

	Contact Name
	Claire Mitchell

	Contact Telephone
	07812 177427

	Contact Email
	claire.mitchell@engagesolutions.org.uk

	Alternative Contact Name
	Trevor Freeman

	Alternative Contact Telephone
	01273 206202 / 07765 894889

	Alternative Contact Email
	trevor.freeman@trfreemanandco.com


2. Legal Status

	Please provide the name of the legal entity with which the DWP contract. (If the legal entity is a limited company or a registered charity, please provide a copy of the relevant Incorporation or Registration certificate)

	Limited Company

	Public Body e.g. Local Authority, Higher Education College etc. – (Tick if appropriate)

NB: If public body complete only Sections 1, 2 & 5 including the embedded Excel template.
	

	

	Limited Company – Certificate of Incorporation (Tick to confirm inclusion)
	X

	

	Registered Charity – Charity Commission Registration (Tick to confirm inclusion)
	

	If the legal entity is a Partnership, please provide the names and details of all Partners.

	

	If the legal entity is a Sole Trader, please state who the Proprietor is and provide their details.

	

	If the legal entity is none of the above (e.g. a Public Corporation formed under Statutory Instrument) please provide details of the legal status and legislation under which the entity has been formed and a copy of any relevant registration documents.

	Incorporation Documentation relevant to organisation (Tick to confirm inclusion)
	

	


3. Business Status
Please place an “X” to confirm if you:

	Consider that your organisation is in the Third Sector
	X

	Act as a sub-contractor for other “Prime” DWP Welfare to Work employment programme providers.
	

	Do you consider yourself a Special Purpose Vehicle (SPV) or Joint Venture (JV)
	


4. Financial Information
Section 4 seeks the basic financial performance data upon which the risk assessment will be based.
Please provide the information requested and mark the appropriate box on the matrix to indicate what has been included by attachment.

Note: Where the financial information relates to an overseas company, please provide the overseas accounts and a translation and conversion (Profit and Loss, Balance Sheet and key Balance Sheet Notes) into £GB. Please state the rate used.

	
	Sole Trader
	Partnership
	Single Limited Company
	Subsidiary of a Group
	Holding Company
	Special Purpose Vehicle

	Copies of last two years audited financial statements including Balance Sheets and Profit and Loss Accounts with associated accounting policies and notes to the accounts.
	N/A
	N/A
	Co only incorporated 05/09/2007
	
	
	

	Copies of last two years annual accounts including Balance Sheets and Profit and Loss Accounts with associated accounting policies and notes to the accounts.
	
	
	N/A
	N/A
	N/A
	N/A

	Copy of the latest financial year draft financial statements / accounts (where not included in above) including Balance Sheet and Profit and Loss Account with associated accounting policies and notes to the accounts.
	
	
	Draft management accounts to 30/09/2008 attached to email. Full accounts being finalised and will be forwarded
	
	
	

	Copy of the current year forecast end-of-year position including Balance Sheets and Profit and Loss Account with associated accounting policies and notes to the accounts.
	
	
	Management accounts to date attached to email.
	
	
	

	A statement of current borrowing against lending limits and terms including review and renewal dates. (Including overdrafts, loans and mortgages)
	
	
	None
	
	
	

	Details of associated organisations, including details of the relationship.
	
	
	N/A
	
	
	N/A

	Where part of a Group, please provide details of the Group structure and what, if any, guarantees are in place.
	N/A
	N/A
	N/A
	
	
	N/A

	Where a Special Purpose Vehicle, please provide details of the Supporters and their financial and resource commitment to the Special Purpose Vehicle.
In addition, this form should also be completed for each Supporter of the Special Purpose Vehicle unless they are completing this return in their own right as a Prime Contractor to the Department. Where this is the case, a statement to that effect should be made.
	N/A
	N/A
	N/A
	N/A
	N/A
	

	Details of any Creditors terms that have been extended by agreement and therefore exceed normal contracted terms and conditions and the Organisations Standard Payment Policies
	
	
	None
	
	
	


5. Section 5 seeks confirmation of the level of DWP business and associated dependency both as a direct contractor (directly) and as a sub-contractor (indirectly). It is also your opportunity to disclose anything material to the ability of your organisation to fulfil its contractual commitment to DWP or mitigate any potential risk that may be identified through our review. (Please complete details requested in attached spreadsheet)
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	Please state the number of staff employed by your organisation. 
	One

	

	Please state the number of staff employed by your organisation working directly on DWP contracts.

	None

	

	Please provide extracts from your Organisations risk register or Senior Management Meetings (e.g. Board Meetings) connected with or associated with the financial risk profile of your Organisation.

	

	Please provide any other information and data that your Organisation deems relevant to enable the Department to take a fully informed and robust view of your Organisations financial capacity and capability.

	The main financial cost is the director’s salary. This is profit based and in the event of limited profit availability would be reduced. All other costs tend to be project based and are recovered within project budgets funded by project placers.
The company has undertaken 4 contracts from the public sector to date. Two with the local authority, one with a further educational establishment and one with Working Links. All have been successfully managed and completed, The main contract with the local authority resulted in that authority receiving an LEP award for innovation in recruitment and the company being short-listed for a LEP award itself. The main project with the local authority has now resulted in the authority being able to now undertake an advisory role to local public sector employers in setting up an LEP.


6. Declaration

	I certify that all the particulars entered above are correct and that the supplementary information and statements requested provide a robust and considered view of the Organisations financial affairs and our ability to manage financial capacity and capability risk.

I will provide the Department with any additional information the Business becomes aware of, from time to time, to enable the Department to maintain and have full sight of our continuing financial status.

	Signature
	C. Mitchell

	Name
	Claire Mitchell

	Position
	Managing Director

	Date

	27 March 2009


Commercial Directorate
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				Please provide details of the revenue earned directly from DWP Welfare to Work contracts as a Prime Provider in the last two accounting years of your organisation and what is projected / forecast in current year based on the contracts you currently hold. (Please provide a break down by contract – insert rows as required)

				Contract Reference		Contract Name		Contract Start Date		Contract End Date		Revenue Year 07/08		Revenue Year 08/09 Current Year		Revenue Year 09/10 Forecast		Revenue Year 10/11 Forecast		Revenue Year 11/12 Forecast		Revenue Year 12/13 Forecast

				Please provide details of the revenue earned by your organisation as a sub-contractor to other “Prime” DWP Welfare to Work Providers in the last two accounting years and what is projected / forecast in current year based on the contract you currently hold. (Please provide a break down by provider – insert rows as required)

				Name of Prime provider your organisation sub-contracts to		DWP Welfare to Work provision supported by the sub-contract		Contract Start Date		Contract End Date		Revenue Year 07/08		Revenue Year 08/09 Current Year		Revenue Year 09/10 Forecast		Revenue Year 10/11 Forecast		Revenue Year 11/12 Forecast		Revenue Year 12/13 Forecast





Sheet2

		





Sheet3

		






