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Age Unlimited Application Form and Guidance Notes
Thank you for your interest in applying to the Age Unlimited programme.

This forms needs to be returned to ageunlimited@nesta.org.uk by no later than 12 noon (UK) Friday 19th June 2009.

Please read the following before completing the application form.

Guidance notes

Before you complete the form please check whether you are eligible.  Guidance notes are integrated into this form and are there to help you complete your application.  You should ensure that you fully read these notes before completing your application.    
Terms and conditions

Please read the terms and conditions for this Call for Ideas which form part of the Application Form and Guidance Notes.  You will need to sign the terms and conditions to confirm that you accept them.  
Who can apply?

Age Unlimited is for public bodies, local authorities, private organisations, small and medium sized employers, social enterprises, large employers, trade unions, membership organisations and non-for-profit organisations e.g. voluntary, third sector or community organisations.  We wish to work with organisations across a range of sectors including manufacturing, financial services, mobile and office based services, hospitality and high tech industries. We particularly welcome applications from organisations that are run by older people for older people, groups representing ethnic minorities and groups representing the interests of other minorities such as disabled people.

If you or have any specific questions, please contact us on ageunlimited@nesta.org.uk by 12 noon (UK) on Thursday 18th June 2009.  All questions submitted and their responses will be published on our website.  

The application form is in two stages:

Section One asks a few questions about your organisation and its experience.  This is to make sure we can contact you about your application to Age Unlimited, and give us a picture of who is applying, and will also help us understand where your ideas are coming from.  

Section Two asks about your ideas.  This is the section we’ll concentrate on when deciding which applications have the most potential to be successful against our criteria.  It is important that you tell us clearly what your ideas are, that you read the help text before filling it in, and that you familiarise yourself with your selection criteria.  We would welcome examples of innovative approaches that you have taken in the past and your experience of working with older people to demonstrate your capacity to work with us.     
Selection criteria 

· Ideas that have the potential for a significant social impact by supporting older people to develop optimal ageing skills – to age well – through work extension (age management) and new approaches to transition into and structure retirement (age readiness).

· Be innovative – ideas clearly demonstrate new approaches, or existing ideas which will be implemented in a new or different way.

· User-centred - demonstrate new ways of making users – 50 and 60 year olds – integral to developing and delivering the idea.  We welcome applications which demonstrate some evidence users have been consulted about their willingness to participate.

·  Ideas should be feasible and have the potential to be sustained in the medium to longer term – we want these ideas to continue flourishing once Age Unlimited has ended.

· Capable of growing, which means they could be one or more of the following:

· Replicable – can it be reproduced elsewhere?

· Transferable – can it be used in a different context

· Scalable – can it grow?

· Cost effective – can demonstrate value for money and be delivered at a price point which customers are prepared to pay for;
· Enable us to learn about a range of models and settings i.e.
We are looking for collaborating organisations which:

· Have a track record of developing and implementing creative new ideas;

· Are open to and passionate about new ideas, for example, can learn about and adapt their innovation;

· Share our commitment to changing the way older people age in future – for the better.  

Funds available

Up to £50,000 will be available for each project.

Submitting your application

To submit your application, please email it to ageunlimited@nesta.org.uk or post two hard copies including any appendices to Call for Ideas, Public Services Innovation Lab, Age Unlimited, NESTA, 1 Plough Place, London EC4A 1DE.  

If you have any questions about your application please contact us at ageunlimited@nesta.org.uk.  

After you’ve submitted your application:

You will hear about whether you have been selected following NESTA’s determination of all project applications.  It is anticipated that this process will be completed by Friday 24th July 2009.  

If you have been shortlisted you will be invited to progress to step 2 to participate in what is known as an ideation process to deepen your thinking, tap into wider experience and networks and to develop detailed plans.  

25 finalists will be selected to pitch their idea to a panel of experts in front of an invited audience.

A maximum of 20 applicants will be selected to progress to step 3 when you will be asked to put your idea into action with funding and ongoing support from Lab to roll out your project.

	Section 1: ABOUT YOUR ORGANISATION

	1.1 Contact details

	Name
	Claire Mitchell

	
	

	Address
	46 Guildford Street

	
	

	Town / city
	Brighton

	
	

	County
	East Sussex

	
	

	Postcode
	BN1 3LS

	
	

	Contact number
	07812 177427

	
	

	Contact email
	Claire.mitchell@engagesolutions.org.uk

	
	

	Group website
	www.engagesolutions.org.uk

	
	

	Named contact
	Claire Mitchell

	This part of the application gives us a picture of your group or organisation. We’re looking for eligible organisations that have great ideas with the potential to really work.   So please don’t assume we’re looking for particular answers here.

	1.2 How would you describe your group or organisation?

	Our legal form is 

Limited Company
You should attach copies of relevant documents, e.g. Memorandum and Articles of Incorporation, Charter, Association Rules, etc.
Our sector is i.e. public sector, social enterprise, private business etc
Social Enterprise
The audience we address is i.e. women aged 50-65, disabled people etc
Businesses across all sectors and employment support agencies covering all groups of marginalised people
We employ ___1___ people

We work with ___0___ volunteers

1.3 What is your organisation set up to do? (max 500 words) 

	 Very briefly describe your mission, aims and/or main activities 

	Engage Employment Solutions Ltd (EES) is a specialist employment broker with extensive experience of working directly with employers to determine their recruitment needs and promote diversity through the employment of all disadvantaged people. 

EES has a reputable history of designing and delivering innovative and robust workforce solutions for employers, frequently acting as a broker between the public, voluntary and private sectors. 

The focus is on the employers’ needs; key strengths are the ability to work in partnership and decipher public sector speak to utilise existing government initiatives. 
Current works includes:
The Engage Partnership – a highly innovative forum of over 20 employment support agencies. The members work together to increase the number of unemployed disadvantaged residents accessing sustainable employment through tailored training, mentoring, placement and employment initiatives. To compliment the outputs of each agency, the Engage Partnership has been directly responsible for generating over 1,000 vacancies. 

The Tourism Forum – a ‘one stop shop’ for employment, training and networking opportunities that is open to all businesses in the tourism sector. The 83 members include the top thirteen hotels in the City and local tourist attractions, such as Brighton Pier. All are signed up to the Tourism Charter, which is a formal commitment to employ local people currently disengaged from the labour market. 

The Brighton & Hove LEADER Group – Local Employers Acting on Diversity, Equality and Race. This is a new employer-led group set up to promote diversity in the City by developing best practice guidelines around staff recruitment and retention, training and development. The group hosts free events and workshops on all aspects of diversity for all businesses in the City. 
Previous examples of work include:
Brighton & Hove City Council Local Employment Partnership Programme - EES was commissioned to develop the framework and deliver on Brighton & Hove City Council’s LEP, which is a formal commitment to link with Jobcentre Plus to recruit a more diverse workforce. EES put in place a robust sustainable model that builds on good practice and addresses issues around recruitment. The model further develops a culture of support, training and personal development within the organisation and embeds government initiatives, such as Train to Gain. The Council won the Innovation in Recruitment Award and EES won the runner up Award for Partnership Works at the South East Local Employment Partnership Awards; loosing out to the over all winner IKEA! 

Sychronise West Sussex 

Constructing Futures Project - generated over 50 construction apprenticeship placements, over 150 work placements and over 30 NVQ Assessors. It formed a construction forum for key local employers 

For this project EES will work in partnership with Training and Development Services (TDS), who specialise in the design and delivery of motivationally based training for challenging and hard to reach individuals marginalised within society. 
TDS have experience of generating viable social enterprise initiatives with hard to reach individuals, the profits from which being used to support the individuals further development and social integration. A current example of one is Flavour, a jam making enterprise with BHT.



	1.4 Are the activities of your group or organisation mainly (select one only)

	Local
	X
	National
	[image: image1.wmf]
	Regional
	[image: image2.wmf]
	Global
	[image: image3.wmf]

	1.5 How did you first hear about Age Unlimited from NESTA?

	[image: image4.wmf]
	Television or Radio
	[image: image5.wmf]
	NESTA direct
	X

	[image: image6.wmf]
	Newspaper or news journal
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	Don’t know
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	From a friend
	[image: image10.wmf]
	Other 
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	Through a group or organisation
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	Please specify
	[image: image14.wmf]

	1.6 Had you ever heard of NESTA before Age Unlimited?

	Yes
	[image: image15.wmf]
	No
	X

	1.7 What is your reason for applying to NESTA’s Age Unlimited? (max 200 words) 

	 Very briefly describe here your reasons for applying to this call for ideas including how you share our commitment to changing the way older people age in future for the better.

	EES and TDS are very keen to contribute their knowledge and experience to sourcing solutions to change the way older people age in the future, both have a reputable history of designing successful innovative welfare to work solutions.
Current forces for change active in society include the following:

Standard Life research indicates more people seek to work in retirement, more people aged 45 -60 seek to work on their own terms, one in twenty seek to embark on a new business venture.

CIPD research highlights that older people who loose their jobs are finding it harder to find new jobs.
Age Concern reports that eighty seven percent of the over 50's want to work beyond 65. 

Help the Aged suggest the older generations’ skills and knowledge may be used to boost  the economy out of the current recession

Psychologists draw attention to the point that not working can adversely affect a persons physical and mental health, which in turn increases the cost of health care.
EES and TDS are very aware of the strengths, skills and experience older workers bring to work and the need to capitalise on these areas rather than allow them to perish. EES has direct successful experience of recruiting older workers for the Constructing Futures Project.
With reality being illustrated by well known statistics such as fifty percent of the working population being over fifty by 2012 solutions need to be found, implemented and consolidated.




	Section 2: ABOUT YOUR IDEA
	
	

	2.1 Before beginning this section please select which of the following statements best applies to you and your group/organisation:

	We have an idea that we’ve wanted to develop but have never had a good opportunity
	x

	We’ve been meaning to do something on active ageing for a while
	[image: image16.wmf]

	We hope to adapt/extend an existing initiative
	[image: image17.wmf]

	

	2.2 Your idea should fall into either of the themes below; please indicate below which theme your idea corresponds to.  

	Theme 1: Innovative approaches to Age Readiness
	x

	Theme 2: Innovative approaches to Age Management
	[image: image18.wmf]

	2.3 What is your idea or project called?
	Engage 50+

	2.4 Please describe your target group, the barriers they face and why they may be receptive to this new initiative. 

What already exists to help them – why does/doesn’t it work? (max 300 words)
The target group will be both Brighton & Hove City Council Sheltered Housing Residents and any community residents over the age of 50.
Brighton & Hove City Council have over 800 older residents in their sheltered housing schemes, combined with the remaining provision takes this total to 1600. Many sheltered residents will be unemployed or retired, and may not have considered employment as an option. With the role of support staff in these schemes promoting active ageing, many older people with support may welcome of the opportunity to return to employment. As a driver for improved income, status and well-being, employment (and re-employment) amongst older people will begin to climb the social policy agenda. This pilot anticipates the developing links between older people and employment, and will be particular interest to the sheltered community. As many more people live in sheltered housing than residential care, this is an unmet economic potential.

In the Kemp Town area, the Government has allocated four years of Neighbourhood Element Funds from 2006/7 where indicators show high levels of social deprivation.  The indicators show this area have an average age of 59.5 years, 55.%% no qualifications, and 52.5% having limited long term illnesses. Siting an outreach service in the Kemp Town area to improve employment opportunities amongst older people will have additional benefits both for individuals and the communities in which they live.  

2.5 Please provide a summary of your idea and why you have chosen it. (max 500 words)

	Provide an outline of your proposed idea including aims, objectives and methodology.  Briefly outline why you have chosen this idea and what need it will address.  Does your idea approach ageing head on or it does it look to engage older people through common interests?  Ideas that do not clearly align with either theme will not be eligible.  The best innovations need not be costly or bureaucratic – they might involve different ways of communicating with older people.  Please outline why you have chosen your target audience.   

	EES will work in partnership with TDS, for an initial 6-month pilot project to support and empower people over 50 years of age from both Brighton & Hove City Council’s Sheltered Housing Services and the local community into sustainable employment, self-employment or voluntary work.  Please see Appendix 1, a Flowchart illustrating the Project and its intended outputs and outcomes.
We have chosen to carry out this work in line with the Personalisation Agenda. Recent research carried out by Brighton & Hove City Council’s Sheltered Housing Services highlighted that of their residents:

37% had a need to maximising income.

22% had a need to develop confidence and ability to have greater control in their lives

19% had a need to establish contact with external groups

7% had a need to reduce debts

4% had a need to participate in work like activity

2% had a need to participate in training or educational activity.

This pilot project will see the creation of an employment and training scheme by experienced specialists in these areas which can be then adopted by Brighton & Hove City Councils Sheltered Housing Services and rolled out across all of their residencies.

The pilot will be based in the Kemp Town area, where national indicators highlight an area of deprivation and where neighbourhood renewal work is being undertaken to address this. This area is also well populated by both council and housing association sheltered schemes. 

The council has four sheltered schemes, Lavender House, Leach Court, Sloane Court and Somerset Point, representing 250 units of accommodation. A new extra care scheme is also being built in this area and will be open in Spring 2009. HAS IT OPENED?
Clinics will be held in these sheltered schemes where communal facilities allow both group sessions and individual counselling. The council has identified an ex-scheme manager's flat at Lavender House to accommodate the project. IS THIS STILL POSSIBLE PETER?
The Government's national strategy for housing in an ageing society 'Lifetime Homes,

Lifetime Neighbourhoods' and the Council's final draft housing strategy for older people, both highlight the role of sheltered housing as hubs for the local community. The provision of clinics in the schemes in set within the context of strategies for sheltered housing.

The funding will be used to pay for the wages of the two trainers and training materials required to deliver the project.

	

	2.6 What difference do you believe your idea could make? (max 300 words)
What changes could it make in users’ attitudes, could it lead to new habits, will employers introduce new opportunities as a result?  Will it connect existing services in different ways to change them in the process?  Will public mood or debate change as a result?  Does it have the potential for significant social impact?

	The intention of the pilot is to bring about a cultural revolution in the mind sets of both existing and future sheltered housing residents and staff, whereby a growing percentage of residents can expect to achieve, sustain or start in employment or become self employed.
Once employers are aware of this active and empowered potential workforce certain sectors are very likely to target their recruitment advertising to this group. A good example of this is the in-bound call centre sector, where there is a preference for older workers in recognition of their customer service qualities.

The Peer Mentoring skills are transferable and attractive to employers as an internal development resource.

The second workshop generate awareness of other existing support services and EES and TDS have the connections to bring these agencies into contact with the residents where relevant. The Project will empower the clients enabling them to engage with these support agencies in a refreshed and focused way.

Research clearly indicates an ageing population; therefore this Project will bring about a change in the public’s attitude to the potential of older people in sheltered accommodation. Existing social networks of residents, including their family members, will have increased awareness of the abilities of this group and this group has the potential to be powerful role models.

Sheltered Scheme Managers will be empowered to facilitate and support residents into work using the processes and networks established by the Engage 50+ Project.

	

	2.7 Please tell us why you think your ideas are innovative.  (max 300 words)

	This might involve coming up with a brand new idea, it might involve combining things in a new way, or finding new ways of making existing solutions work better.  We look at innovation widely.  The best innovations need not be technical or scientific – they might involve re-organising processes or the way people interact for example.  How is your idea different?

	This Project does not impose a model or programme upon its audience, it will be an organic and supportive response to their needs and aspirations using expertise not currently channelled to this audience. The Project will challenge self limiting beliefs.
Innovative elements include the clients’ introduction to peer mentoring and networking, both highly empowering tools to put them back in control of their own lives. As well as encouraging creative responses to identified aspirations, EES and TDS’s combined expertise will ensure viability of ambitions.

EES has very strong connections with the local press, which will be used to promote the Project’s successes and raise awareness with local businesses of the potential of this workforce, the methodology used and its transferability.

The added value of the Project extends to sheltered housing workers at no extra cost to the Schemes.


	

	2.8 Please tell us how us how users will be involved in the development and implementation of your idea.  (max 500 words)

	We want to encourage new ways to engage users in the development and implementation of public services.  User-centred approaches could include delegating control of the service to users, working in partnership with users to co-produce the idea or working with older people to design interventions, particularly those who are hard to reach e.g. working men in their fifties.  We look at user involvement widely.  Please describe how you will involve older people in both the planning and testing of your idea. Do you have evidence users want to work with you?  Who will you work with, how often and how would you evaluate success?  Will you involve people who face more challenging barriers to participation?  Will you involve people who are representative of the target audience of your idea?     

	Please see Appendix 1, Engage 50+ Flowchart, which demonstrates our user-centred approach and our drive to empower rather than impose employment solutions.
Stage 5 in the Project is entirely tailored to the needs and ambitions of the client to guarantee empowerment.
PETER DO U HAVE ANYTHING TO SUBSTANTIATE THIS?



	

	2.9 How do you envisage piloting your idea?  (max 300 words)

How long will it take? Will different aspects be developed at different stages? Will you trial it with more than one group?  Will new infrastructure be needed, or a new organisation constituted? What are the main milestones? 

	This Project will take 6 months to pilot, with six workshops hosting a maximum of twenty clients each over that period and a number of 1-2-1 sessions and group sessions dependent on specific demand.
Please refer to Appendix 1 for the breakdown of the different stages.

The Project will work with three groups of sheltered housing accommodation.

A new infrastructure will be created, networking and peer mentoring groups.

No new organisation will be constituted.

The main milestones include:

1) Engaging with and empowering a minimum of sixty sheltered housing residents

2) Supporting 5 residents into employment

3) Supporting 5 residents into voluntary work

4) Supporting 2 residents to establish viable social enterprises/ self employment



	

	2.10 If the pilot project is successful, what are your plans for developing and sustaining it further? (max 300 words)

	Please tell us why you think your approach has the potential to continue to be successful after Age Unlimited is over.  Consider the following when thinking about your answer: will people continue to get involved?  Will it be possible to find the finances or additional funding, skills and other resources to keep the activities going?  Does your idea have the potential to be feasible and sustainable in the medium to longer term?

	The successful history and nature of this partnership, its existing networks and their strengths strongly indicate good opportunities for success. During the projects lifetime we will encourage participants to become ambassadors and effective role models within their communities. By developing case studies and sharing what is learnt as a result of this project, the potential to constructively influence future funding will be present. 
Our approach enables participants to develop and own their own routes associated with their age, aspirations and beliefs. These aspects strongly support continued involvement at an individual level. Stages 4, 5 and 6 of the Project each offer opportunities for sustainment and we will wherever practical encourage further opportunities for the target population to access areas of proven success beyond the projects initial lifetime.     


	


	2.11 How could the activities that you are proposing be taking up by others, or benefit a wider audience after NESTA’s support has ended? (max 300 words)

	 Please tell us why you think your approach has the potential to be replicable (it can be repeated), transferable (it can be used in a different context) and / or be scaled up (it can be grown).  

	Replication potential is enhanced as a result of a combination of structure and use of associated transferable documentation at each stage. In essence, a template package of resource material will be developed that can be used within any local context. 
Whilst our focus will be targeted to the specified client group, it has equal validity to other marginalised populations. Both existing knowledge and knowledge gained as a result of the project will be open to incorporation within any subsequent project, and demonstrate the importance of using existing agencies and other bodies to provide opportunity to motivated people. 
Once completed, the potential to scale up this pilot is present within each of the stages particularly as a result of experience and successful relationships being achieved with local employers and other agencies. Models of support, such as Peer Mentoring increase transferrable skills. Successful interventions, and associated publicity, are more likely to generate sustained interests and expectations within participants, whether individual or organisational.  Proven pathways will be present and encourage wider audience participation.           


	

	2.12 Who in your organisation will be involved? 

What are their main roles and responsibilities? How much time will they give? What qualities do they have that suit them to these roles on this project? 

	The funding will be used to pay for the wages of the two trainers and training materials required to deliver the project.

Main roles and responsibilities:  
Project lead – Claire Mitchell (CM) – individual responsibilities include:
· Project reporting to NESTA 

· Marketing of project within the Media

· Capturing Project successes and lessons learnt in a final report

Project Officer – Dave Adamson (DA)
Joint Responsibilities

· Setting up the Project

· Marketing the project to sheltered housing residents

· Facilitating all of the workshops

· Supporting clients with Individual Learning Plans, CV creation/update, Interview techniques and support

· Capturing and monitoring results
· Sourcing and co-ordination of assistance from outside bodies/agencies 
Time Allowance – DA 1.5 days per week; CM 1.5 days per week
Qualities – DA – Extensive experience of training analysis at individual and organisation levels; tailored training design, delivery and evaluation; excellent collaborative, coaching and mentoring skills including delivery of skill based programmes in these areas; qualified in behavioural psychology and specialised development interventions on behalf of marginalised groups including those “hard to reach”; daily use of motivational interviews and solution focussed therapy techniques set against cycle of change backdrops; effective organisation of self and proven success working within challenging environments.

CM – Proven successful project management experience;  Track record of designing and implementing innovative approaches to welfare to work solutions; Thirteen years experience of engaging with employers across a large number of economic sectors; Strong communication and facilitation skills; skilled influencer and networker; powerful collaborative team worker.


	

	2.13 Tell us about your organisation’s track record of developing and implementing new ideas.

Please also describe the values, qualities, skills, knowledge or networks your organisation has that will help you be open to and develop new ways of doing things. (max 500 words)

Previous examples of work include:
Brighton & Hove City Council Local Employment Partnership Programme - EES was commissioned to develop the framework and deliver on Brighton & Hove City Council’s LEP, which is a formal commitment to link with Jobcentre Plus to recruit a more diverse workforce. EES worked closely with its partners and across all Council departments to develop a supported route for marginalised individuals to access employment. EES put in place a robust sustainable model that builds on good practice and addresses issues around recruitment. The model further develops a culture of support, training and personal development within the organisation and embeds government initiatives, such as Train to Gain. The Council won the Innovation in Recruitment Award and EES won the runner up Award for Partnership Works at the South East Local Employment Partnership Awards; loosing out to the over all winner IKEA! 
EES set up the Engage Partnership (EP) using ESF EQUAL funding from December 2005 until December 2007, the project then became self sustaining. The point of the EP was to co-ordinate employer engagement in Brighton & Hove; there was a plethora of organisations contacting a small number of businesses repeatedly with little success. The EP was successful in achieving it’s aim and to date has been responsible to developing strong partnerships between welfare to work providers resulting in many ‘marginalised’ residents finding sustainable employment. EES published a Guide to Employer Engagement and hosts a bi-annual careers fair for the long term unemployed, Career Moves.
EES was contracted to then establish the same model in West Sussex, Sychronise West Sussex and to host a job brokerage workshop in East Sussex looking at the same model.
Constructing Futures Project – CM was involved in engaging with the construction sector too tackle the problems of limited numbers of young people finding apprenticeships and older workers wishing to start a career in the Industry.  She successfully set up an employer’s forum, which included the top 20 construction employers in the City and generated over 50 construction apprenticeship placements, over 150 work placements and over 30 NVQ Assessors. 
CM has repeated this success with the Tourism Industry, this time creating an employment and training charter focussed on getting marginalised people into this sector. This initiative is known as Tourism Futures and CM chairs the Tourism Forum.

DAVE WHAT ABOUT SOMETHING FROM U HERE


	2.14 Please tell us what non-financial support you think you will need to develop your project idea? (max 200 words) 

	 Describe the kind of support and in which areas you think that you would need to realise your idea.  

	EES and TDS feel they have the combined experience to make this project a success. They will be working very closely with the Manager of the Sheltered Housing Schemes, Peter Huntbach, and the scheme managers to ensure positive outcomes.
We would hope to get on-going up to date access to information from NESTA relevant to Age Unlimited.


	

	2.15 Budget

	What is the overall estimated cost of your idea?
	£53,586

	What contribution are you seeking from NESTA?
	£49,200

	2.16 Please outline below details of the main costs of your idea. 

	Please tell us how your idea is cost effective.  You should set out below main costs relating to your idea including staffing and expenses.  These can be outline costs.  If your idea is successful at stage 1 then as part of the second stage application you will be required to provide a detailed budget.  

	Budget Item

Cost

Staffing:

Engage Employment Coach 
Training and Development Coach
£21,600 

£21,600
Marketing Campaign

£2,500
Overheads – Training materials, printing costs, including phone bills, email

£3,500
Total

£49,200
Match funding that will be gained from this includes:

Organisation

Service

Value

Total

Brighton & Hove City Council – Housing

Accommodation for Project

£4386

Total

£4386



	


	2.17 Please explain below what added value your organisation will bring to this project? (max 200 words)

	 Very briefly explain what makes your organisation unique in delivering this project.  You should outline here what financial and non-financial support you will be able to offer to the idea.  Dissemination of learning from demonstration projects is important to NESTA – you should outline here the networks that you have access to, which could be used to broadcast learning from this idea; this could include through partners, trade associations or members.  

	EES is in a unique position in that it chairs the EP, Tourism Forum and LEADER Brighton & Hove and therefore has unparalleled access to local employers both sympathetic to and interested in employing this client group as well as all available employment support and training offers.
The EP’s membership includes both Pathways and Flexible New Deal Providers who potentially could take on the delivery of this Project going forward.

The Councils Sheltered Housing Manager has offered free office accommodation costs in support of the Project.
EES coupled with TDS provides strong values of collaboration and commitment to those marginalised within society, our combined skills base adds a powerful dimension to a project of this nature.    
The following networks are access points NESTA may benefit from
Brighton & Hove City Council
RBLI – Pathways Provider

A4e - Pathways and Flexible New Deal Provider

CDG - Flexible New Deal Provider
Brighton Housing Trust – member of EP and DA regularly consults for them
JCP – EP member
Business in the Community - BiTC
Brighton & Sussex Universities through both EP and LEADER Brighton & Hove
Tourism Forum and Tourism Futures Steering Committee
LEADER Brighton & Hove

FSB

www.BrightonBusiness.co.uk
The Argus



AGE UNLIMITED – CALL FOR IDEAS

TERMS AND CONDITIONS OF APPLICATION

1.  
GENERAL

1.1 Whereas NESTA has invited third parties (Applicants) to apply for NESTA funding grants for projects designed to develop and support work and transition opportunities for people in their fifties and upwards (Projects) through NESTA’s Call for Ideas, which was published on 28 April 2009 with an accompanying Application Form published on 15 May 2009;

1.2 These terms and conditions (the Terms and Conditions) comprise the overarching terms and conditions governing applications for NESTA funding to support Age Unlimited Projects as referred to on page 1 of the Application Form;

1.3 NESTA reserves the right to vary the Terms and Conditions at its discretion as Age Unlimited Projects are identified and developed pursuant to the Call for Ideas.  Any amendment variation or replacement of the Terms and Conditions shall take effect upon notification to an Applicant.

2.  
APPLICANT’S OBLIGATIONS

2.1 In submitting its application for a Project, the Applicant confirms and warrants to NESTA that:

2.1.1 The Applicant has or will obtain all Intellectual Property rights, licences, consents, approvals, permissions, permits, tests and other candidates and authorities (whether public or private) necessary to carry on the Project; 

2.1.2 All information, data and materials provided at any time by or on behalf of the Applicant to NESTA is and remains for the duration of the Project true and accurate;

2.1.3 The Project proposed is in the Applicant’s view financially viable and the Applicant has provided NESTA with all information that might reasonably be thought relevant to NESTA or necessary to the approval of the Project by NESTA;

2.1.4 The Applicant has the legal capacity to accept a grant, to agree to these Terms and Conditions and to repay the grant if required to do so under these Terms and Conditions or any agreement entered into between the parties;

2.1.5 The Applicant does not have any actual or potential conflict of interest with NESTA (including its trustees, officers or employees) in entering into and carrying out the Applicant’s obligations in accordance with the terms of this agreement and the Applicant will immediately let NESTA know if it becomes aware of any actual or potential conflict of interest, whereupon it will be at NESTA’s discretion whether or not to proceed with the Project;

3.  
PUBLICITY

3.1 The Applicant agrees that NESTA will be entitled to make public information relating to the Project and to make use of any materials arising out of or in respect of the Project at any stage of the application regardless of whether or not the Project is awarded a Grant, provided that this does not prejudice your confidential or commercially sensitive information.

3.2 The Applicant will comply with all of NESTA’s publicity requirements from time to time, which shall include (without limitation) the use of the Applicant’s name in NESTA’s publicity material at any stage of the application regardless of whether or not the Project is awarded a Grant;

3.3 Any public announcement or promotion of the Project by the Applicant in any form for a period of up to three years after the final payment of any Grant must acknowledge NESTA’s funding and must be in a form approved by NESTA in advance;

3.4 All publicity of the Project undertaken by the Applicant must make it clear that the opinions being explored and the opinions and/or views expressed as part of the Project are the opinions of the Applicant and not those of NESTA.

4.  
INTELLECTUAL PROPERTY

4.1 Any intellectual property, including but not limited to patents, design rights, copyright, recipes, trade secrets, trademarks or knowhow, developed by the Applicant during or as a consequence of the Project shall be owned by the party creating it provided that the Applicant hereby grants to NESTA a perpetual, non-exclusive, royalty-free licence to use any such Intellectual Property developed by the Applicant for or used in the Project.

5.  
VARIATION OF FUNDING

5.1 For the avoidance of doubt, if the Applicant is required to pay any taxes (of whatever nature, including but not limited to VAT or any personal tax, if applicable) this is the responsibility of the Applicant and NESTA will not have any responsibility in respect of such taxes or refunding any amounts of tax to the Applicant, who hereby grants to NESTA a full indemnity in respect thereof;

5.2 The Applicant undertakes to inform NESTA in writing if at any time prior to completion of the Project the Applicant becomes entitled to public funding other than the Grant and other than already notified to NESTA in respect of the Project or any research or training proposals similar or identical to it and the Applicant hereby confirms that it has not already received any other funding from a public body (“Additional Funding”);

5.3 NESTA may in its absolute discretion reduce the Grant by the amount equal or up to the Additional Funding and/or require the Applicant to revise its budget;

5.4 The Applicant undertakes and acknowledges that any Grant given will not be increased as a result of any over-spending by the Applicant or otherwise and any part of it not spent at the end of the Project must be promptly returned to NESTA.

6.  
LIMITATION OF LIABILITY

6.1 Neither party will be liable to the other in respect of economic loss or loss of opportunity in connection with any breach of its duties under the terms of this agreement;

6.2 The total liability of each party to the other (if any) will be the amount of the Grant provided (if any);

6.3 Notwithstanding paragraphs 6.1 and 6.2 above, neither party may limit liability for death or personal injury caused by negligence.

7.  
RIGHTS OF THIRD PARTIES

7.1 A person who is not a party to this agreement may not rely upon it or enforce any rights pursuant to the Contract (Rights of Third Parties) Act 1999.

8.  
PRIORITY

8.1 These terms and conditions take precedence over any standard terms and conditions applied by the Applicant or any other terms and conditions save for those agreed in writing by the parties.

9.  
MAINTAINING RECORDS, PROVISION OF INFORMATION AND FREEDOM OF INFORMATION

9.1 The Applicant will ensure that NESTA or its authorised representatives will be allowed access at all reasonable times and upon giving at least one day’s notice to examine all the Applicant’s documentation and records relevant to the Project, including without limitation accounting records, in whatever form;

9.2 The Applicant will on written request provide NESTA with any information relating to the Project as may reasonably be required;

9.3 The Applicant acknowledges that NESTA is subject to the provisions of the Freedom of Information Act 2000 (“the Act”) and agrees to provide all assistance in complying with NESTA’s obligations under the ACT, and all regulations made under it and any amendment or re-enactment of it, including any guidance issued by the relevant bodies in respect thereof (“FOI Legislation”);

9.4 The Applicant will within five business days of a request so to do, provide NESTA with any information held by the Applicant on NESTA’s behalf, in such form as NESTA may reasonably request in order for NESTA to respond to a request for information under the Act;

9.5 NESTA shall solely determine whether or not any information is exempt under the Act and what information if any should be disclosed.

10.
CONFIDENTIALITY

10.1 The Applicant will at all time keep all information disclosed to it by NESTA, which is marked as confidential or ought reasonably to be considered confidential (“Confidential Information”) strictly secret and confidential and will not disclose it to any third party and only use it for the purposes of the Project;

10.2 The obligation of confidence in clause 10.1 will not apply to information:

10.2.1 which the Applicant is required to disclose by law; or

10.2.2 which is already lawfully in the public domain; or

10.2.3 which the Applicant can show that it already lawfully had in its possession or had lawfully received from a third party; or

10.2.4 which is disclosed with NESTA’s written consent.

10.3 The Applicant agrees to return all Confidential Information to NESTA upon written request;

10.4 The Applicant shall procure that anyone having access to confidential information through it shall be subject to the same confidentiality obligations as set out in paragraph 10.1;

11.
NO PARTNERSHIP

11.1 Nothing in these terms and conditions creates a partnership, a joint venture, the relationship of employer and employee, or establishes a relationship of principal and agent or other fiduciary relationship between any of the parties to this agreement and no party will describe themselves or hold themselves out as the other’s agent or representative.

12.
INDEPENDENT LEGAL ADVICE

12.1 The Applicant acknowledges and agrees that where it is concerned about any of these Terms and Conditions, it will take independent legal advice and is not relying on any representations whether oral or written given by NESTA.

13.
PREVENTION OF CORRUPTION, THEFT OR FRAUD

13.1 The Applicant agrees at all times to act lawfully, ethically and in good faith in its dealings with NESTA and comply fully with the Prevention of Corruption Acts 1889 to 1916 and any related regulations, rules, procedures or like legislation;

13.2 The Applicant agrees to comply at all times with such reasonable directions as NESTA shall make as to the establishment of procedures and controls to detect fraud, theft and/or corruption in relation to the Project or the payment of a Grant;

13.3 The Applicant will report to NESTA immediately any fraud, theft or corruption, actual or suspected, that involves the Project or the payment of a Grant.

14.
STATE AID

14.1 Final responsibility for ensuring that any NESTA funding of a Project does not constitute a State Aid lies with the Applicant, and the Applicant agrees to indemnify NESTA against all costs, expenses, liability, claims or proceedings whatsoever arising in the event that any funding NESTA provides in response to an Application is found to be an unlawful State Aid.

15.
OTHER STATUTORY REQUIREMENTS

15.1 The Applicant will comply with all relevant statutory requirements and other laws and regulations relating to NESTA and the Project.

16.
GOVERNING LAW AND JURISDICTION

16.1 These Terms and Conditions shall be governed by and interpreted in accordance with the laws of England and Wales and hereby submit to the exclusive jurisdiction of the English courts.

I ACCEPT the above written terms and conditions as a condition of the application for NESTA funding under the Age Unlimited Call for Ideas for and on behalf of the Applicant.

SIGNED by_Claire Mitchell_______________  DATE_15th June 2009
[Enter name of signatory on behalf of Applicant]
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