
Engage AA+ Project Proposal 
1. Overview

This proposal is for an initial 12-month pilot project, extendable up to three years, to support people with either Aspergers or Autism from Brighton & Hove into secure employment or self-employment. 

2. Vision

‘To enable people with aspergers or autism in Brighton and Hove to access sustainable work and career opportunities’.

Engage AA+ will provide training and employment advice and guidance to local residents with these conditions through partnership working across the City. 

Engage AA+ will work directly with businesses and business forums to open up job opportunities by promoting the benefits of employing people from this group and encouraging corporate social responsibility.

The innovative elements of this proposal include:

· Carrying out research into the types of employment these clients are seeking and able to sustain

· Carrying out research into the types of employment which is available and appropriate for these clients

· Developing innovative ways to train these clients to make them ‘job ready’

· Defining the positive benefits of employing clients from these groups and marketing them to employers

3. Partners

· Engage Employment Solutions Ltd (Lead)

· Engage Partnership (26 employment support agencies; including both Pathways and Train2Gain providers)

· Social Mentoring Research Network, University of Brighton

· ASpire

· Assert

4. Related Strategies

· DWP Research Report, Pathways to Work and Incapacity Benefits, June 2000

· City Employment & Skills Plan (Brighton and Hove)

· Brighton & Hove’s Inequalities Review

· Employing People with Aspergers syndrome: A Practical Guide, Martha Fausset, based on the experience of the Prospects Employment Team (National Autistic Society)

· Support into Employment Project, Robert Warman, Berkshire Austic Society

· Meyer R.N (2001) - Asperger Syndrome Employment Workbook; Jessica Kingsley, London

· Datlow-Smith M. et al 2000 - A Guide to Successful Employment for Individuals with Autism; PH Brookes, Baltimore

· The Leitch Report

· Local Employment Partnerships

· DFEE Disability Discrimination Act 1995 – A Guide for Everybody DL160 (Revised)

· Train2Gain 

5. Rationale

5.1 According to the most recent Census there were 206,000 people over the age of 16 years living in Brighton and Hove in 2001. Assuming the national prevalence of Asperger syndrome applies to Brighton and Hove, we can estimate that there might be as many as 700 to 800 people aged over sixteen years living with Asperger syndrome locally.

5.2 There are 1500 people on Incapacity Benefit in Brighton and Hove. (Information provided by Job Centre plus, Brighton and Hove 2004)

5.3 Local needs have been identified in a series of reports. In June 2004 ASSERT and Brighton & Hove Council produced a report, which provided estimates of the numbers of people locally with AS (936 – 1482) based on national figures extrapolated to local population. 
5.4 The National Austistic Society has identified that only 6% of adults with an Autistic Spectrum Condition are currently in full time employment, whilst only 12% of people with a diagnosis of High Functioning Autism or Asperger syndrome are in full time employment. 

5.5 Amongst the unemployed there are a sizeable number of people who have communication deficiencies, linked to social and communication skills deficits. These involve difficulties in obtaining and sustaining work, with attendant problems of low self-esteem, dealing with emotions and negotiation. In this context, the core concern is not about ‘hard to reach and engaging people’; it is ‘hard to reach and engaging organisations’. 
5.6 ‘Hard to reach’ groups normally includes those from the following categories: community Mental Health, learning difficulties, young people, drug users, elderly people, socially isolated people who cannot reach support services through the formal processes.  In addition there are others (e.g. people living with Asperger syndrome) for whom services aren’t available and whose needs are not being met because they don’t fall into the above categories.

5.7 Local charity, ASSERT, and local mentoring project Aspire provide mentoring support to the target group and awareness training to local community. The local employment training agencies such as the local job brokers provide employment preparation and training support for the target group. Mentoring models exist which cater for social and communication skills deficits thereby helping the target group to move towards seeking employment 

5.8 However, current employment training models remain essentially functional and bureaucratic in the sense that they aim to identify and to provide specific skills subject to bureaucratic mechanisms and procedures. Thus there is a widening gap between available employment opportunities, appropriate competencies and skills required, and available employment training programs. There is a need to develop innovative models to bridge these gaps.

5.9 SMRN: Social Mentoring Research Network, University of Brighton

SMRN is a University of Brighton research project into social mentoring for adults seeking employment and living with Asperger Syndrome and those living mental health. It is partnership network between Institute of Postgraduate Medicine and School of Nursing, Community and University Partnership Project (CUPP) of the University of University of Brighton, linking with local community involving a local charity ASSERT (B&H), Aspire (B&H) and local job brokers and voluntary groups.

5.9.1 This research into social mentoring arose from the results of a pilot project entitled ‘Navigating Health in the Community (NHIC) initiated in 2003 to investigate the gaps and opportunities in the Brighton and Hove area for mentoring services for people with Asperger syndrome.  

5.9.2 This pilot project, situated within the Postgraduate Medical School (PGMS) based at the University of Brighton (now the Institute of Postgraduate Medicine (IPGM), was initiated jointly by PGMS and ASSERT (B&H) a local charity supporting adults with Asperger Syndrome (AS) and their carers. 

5.9.3 One of the aims of ASSERT is to raise awareness of AS and the needs of this target group within the statutory services and local communities. The University of Brighton/Community University Partnership Project (CUPP) sponsored the pilot project; it culminated in a number of related developments.  

5.9.4 A report was prepared by Jones (2004) and edited by Gill (2005).  The report confirmed a gap in appropriate local support services for individuals with Asperger syndrome.  Furthermore, the authors noted the diverse range of mentoring activities across the health, social care and voluntary sectors and highlighted the need to identify the scope of such activities and clarify the concepts in common usage.

5.9.5 A social mentoring project, ASPIRE, was established, funded through the Brighton and Hove European Union EQUAL programme and co-ordinated by Brighton and Hove Community Initiatives.  This project was established to address the education and employment gap and to provide mentoring support for young people and adults with Asperger syndrome by assisting with access to, retention and progression within local education, training and employment programmes.

5.9.6 This partnership project initially between the University of Brighton, Brighton and Hove Assert, led to the establishment, of a Social Mentoring Network (SMN) in 2005, the purpose of which was to provide a forum for the establishment of a broader network of stakeholders and interested parties. This network was comprised of academics, managers and practitioners from a range of local voluntary sector organizations concerned with access to education, employment and training, health and social care.  The aim of the network was to share experiences, promote understanding of the nature and benefit of mentoring activities and identify and promote best practice.

5.9.7 In 2006, funding was secured through Equal Brighton and Hove and the Social Mentoring Network organising group formed the nucleus of a Social Mentoring Research Group (SMRG) within the University of Brighton.  This group’s composition mirrored the earlier NHIC partnership but was broadened and strengthened by the addition of representatives from the School of Nursing and Midwifery (SNM), the University of Sussex (Peer Assisted Learning Project [PAL]), Southeast Region Mentoring and Befriending Foundation and representatives from a number of local voluntary sector mentoring projects.

5.9.8 The broad aims of the Social Mentoring Research Group were to examine the benefits of mentoring for young and older adults, share learning, identify examples of innovative practice and disseminate this knowledge to a local and national audience.

6. Proposal –
Engage AA+ will under take research into the types of occupations that individuals with these conditions are best suited to and investigate and develop suitable routeways to sustainable employment.

Engage AA+ will provide a meaningful employment, training and careers advice service for residents with these conditions that links with existing services and employers to support clients into sustainable employment.

6.1
This service would see an individual being able to access employment support from ‘day one’ of unemployment from:

6.1.1 Engage Employment Solutions Ltd – Initial one-to-one assessment, referral of client to both Nextstep and Rewards provision and one-to-one employment search to gain permanent employment or self employment

6.1.2 Nextstep Advisor – Career’s advice on transferable skills, CV writing and Application Form completion, Interview Skills. In the current contract year 07-08 of the clients followed up 28% participate in further learning, 35% gained part-time work,  full-time work  or become self employment while 5%  found voluntary work 
6.1.3 Rewards – Advice and guidance on any further training required, Train 2 Gain and Learn Direct computer courses. All clients would be expected, if relevant, to be put onto a Train2Gain qualification.  Rewards Train 2 Gain success rate for 50+ learners to date is 72% (18 total leavers over age 50, 13 of whom have achieved the qualifications.  They also have success rates of around 72% for Learndirect courses in this age group (see Appendix 1) 

6.1.4 Anyone unemployed for six months or more would be referred onto Working Links Employment Zone contract to be supported into employment.

6.2 Clients would be referred to Engage AA+ through the following route ways:

6.2.1 Sheltered Housing

6.2.2 Community Engagement Programme

6.2.3 Engage Partnership (26 supported employment agencies including Pathways Providers)

6.2.4 Self Referral

6.3 The eligibility criteria will be residents of Brighton & Hove, who are unemployed and have either aspergers or autism

6.4 Success Measures: 

6.4.1 Careers Advice and Guidance to 100 clients

6.4.2 40 people into sustained employment

6.4.3 Qualitative information/results

6.5 The Project would commence on 1st September 2008. The pilot lasting for twelve months, with a view to extending the programme to three years. Over this time period the partners would ensure that the model was mainstreamed to secure its future. Potential mainstream route ways include:

6.5.1 Pathways Providers subcontracting the service to deliver their targets

6.5.2 Flexible New Deal Providers subcontracting the service to deliver their targets

7. Marketing

The Project would be marketed through:

7.1.1 Existing Networks, such as the Engage Partnership – 26 employment support agencies; ASSERT, ASpire

7.1.2 Posters in Community Centres, Post Offices, GP Surgeries, Supermarkets, Bingo Halls, Sheltered Housing Schemes (24)

7.1.3 Community Fairs

7.1.4 Career Moves and The Argus Job Fair Events (x4/annum)

7.1.5 Jobcentre Plus Website

8. Funding

The funding would be used to undertake the research into employment, the development of suitable training tools and to employ the Routeway Broker, who would be responsible for:

8.1.1 Establishing and co-ordinating a partners/stakeholders steering group

8.1.2 Marketing the service to attract clients

8.1.3 Individual Assessment of clients needs

8.1.4 Referring client to Nextsteps, Rewards and if appropriate Working Links

8.1.5 Engaging with businesses

8.1.6 Supporting the clients into employment/self employment

8.1.7 Monitoring and capturing results and reporting back to SEEDA 

9. Budget

Budget forecast:

	Budget Item
	Cost

	Routeway Broker – including recruitment costs, management fee 
	£34,950

	Marketing Campaign
	£5,000

	Overheads – including phone bills, email
	£5,000

	ANY COSTS FOR ASPIRE OR ASSERT? WHAT ARE THE RESEARCH COSTS?
	£3,625

	Total
	£48,575 + VAT


9.1.1 Match Funding

	Organisation
	Service
	Value
	Total

	Sussex Advice & Skills - Nextstep
	One-to-One Careers Advice
	£50 per client
	£5,000

	WHAT CAN ASPIRE CONTRIBUTE
	
	
	

	Rewards (Learn Direct)
	Provide courses (average of 4) to help client achieve test at L1/2 in Adult Literacy and Numeracy plus completion of at least one IT course (to 75 clients)
	£300 per client
	£22,500

	WHAT CAN ASSERT CONTRIBUTE?
	IAG and general job search plus support during initial 13 weeks of employment 
	
	

	WHAT CAN SMRN CONTRIBUTE
	Provide Information and Guidance Service for 100 clients. Life Lines Project - recruitment. CSR initiatives (website for services for 50+)
	
	£10,000

	
	
	Total
	£46,886.00


10. Partner Information

The following information describes the skills and experiences of all the partner organisations to demonstrate why this project will succeed.

10.1.1 Engage Employment Solutions Ltd is a social enterprise consultancy service specialising in employer engagement services. Engage has a wealth of experience developing and delivering innovative employer engagement models and creating a more diverse workforce by addressing employer’s perceptions and barriers to recruiting from under-represented groups.

For example, the Constructing Futures Project is often held up as a model of Best Practice. This generated over 50 construction apprenticeship placements, over 150 work placements and over 30 NVQ Assessors.

Engage has a particular interest in affecting positive change in the sector and are committed to sharing Good Practice and rolling out the model in other sectors/geographical areas. For example, the Engage Partnership model was adopted in West Sussex in 2007 and the Tourism Futures model (see below) is a hybrid of the Constructing Futures Project.

The Engage team has a background in the public, private and third sector. Their experience of working with older people and sheltered housing in both   a front line and management capacity is of particular relevance to this proposal.

Engage Employment Solutions is responsible for:

10.1.1.1 The Engage Partnership – 26 employment support agencies working together to maximise the number of unemployed disadvantaged residents getting into sustainable employment. Despite not being an required outcome or a focus of this Project, over 250 employment vacancies have been generated and circulated to the Forum

10.1.1.2 The Tourism Forum – a new ‘one stop shop’ for all businesses in the tourism sector with 14 business members and growing rapidly. All are signed up to the Tourism Charter, which is a formal commitment to employ local people currently disengaged from the labour market. Members include the top hotels in the City and Brighton Pier

10.1.1.3 The Brighton & Hove LEADER Group – Local Employers Acting on Diversity, Equalities and Race. There a currently 20 business members signed up to a charter making a formal commitment to promote diversity in the City and to employ under represented groups
10.1.1.4 Brighton & Hove City Council – Engage has been commissioned to develop and deliver their Local Employment Partnership. This will enable the Council to reflect the community they serve by employing a higher percentage of local people from under-represented groups. The programme is promoting the benefits of a diverse workforce, developing more accessible recruitment practices and placing more emphasis on training and staff development by including Train2Gain (or other relevant training) and staff buddying in its model. 
10.2.1 Rewards are a training company who specialise in Work Based Learning (delivering Apprenticeships and Train2Gain NVQ’s) and Learndirect provision (supporting clients to improve their literacy, numeracy and IT skills). Rewards can provide the following offering to the project:

10.2.2    Skills for Life courses (Literacy & Numeracy) are fully funded, if the client has been resident in the EEA for 3 years.

10.2.3 IT courses are fully funded for clients referred from JCP if they have been resident for 3 years and if they complete Numeracy an/or Literacy to Level 1 or 2 and pass the relevant test. 

10.2.4    If the client is eligible for funding through Learndirect there are no costs incurred to Rewards for Skills for Life or IT courses. However, if the individual is not eligible for funding the following costs are incurred to Rewards

10.2.5    Individual IT Courses: (Switch on, Internet and e-mail, spreadsheets, word, databases, file management etc) £49.99 per course.

10.2.6    European Computer Driving Licence (ECDL, full 7 modules): £325, payable in two halves £165 & £160

10.2.7    All Rewards learndirect courses are online and can be done from any PC with broadband Internet access (with over the phone or e-mail support from Rewards) or at Rewards training centre on Western Road, Brighton with in-house support from trainers

10.2.8    Rewards also deliver NVQ’s and training via Train2Gain (NVQ’s) so can support the 50+ group through this funding stream (if meet funding criteria) and once they have been successful provide support into paid employment through the Engage 50+ Project.

10.3.1 Sussex Advice and Skills – Nextstep advisers will provide a face to face/group advice service with two additional follow up sessions. The “SkillsCheck” software will be used to   assess client skills and match these to available opportunities.  This will be coupled with local labour market information to ensure realistic choices for progression are made. 

10.4.1
ASSERT (B&H)
ASSERT (B&H) a local charity supporting adults with Asperger Syndrome (AS) and their carers. One of the aims of ASSERT is to raise awareness of AS and the needs of this target group within the statutory services and local communities. 

10.4.2 ASSERT has had 4 years experience working with individuals with AS and their families to provide support and information, and has identified a lack of opportunities and mechanisms to help people with AS gain work experience/employment

10.4.3 ASSERT has held several meetings with people with AS and carers/parents to hear more about individual needs and the problems they have encountered gaining access to appropriate training or employment. 
10.4.4 In September 2004 ASSERT, in conjunction with Brighton & Hove Adult Social Care and Health Sub-Committee, ran a stakeholder planning day (called ‘Mind the Gap’), to discuss local needs and establish how local services can improve services to people with AS. This brought together individuals with AS and their families, and key figures from the local authority and voluntary sector. Access to education, training and employment were identified as key problems. 
10.5.1 ASpire A social mentoring project, ASPIRE, was established, funded through the Brighton and Hove European Union EQUAL programme and co-ordinated by Brighton and Hove Community Initiatives.  This project was established to address the education and employment gap and to provide mentoring support for young people and adults with Asperger syndrome by assisting with access to, retention and progression within local education, training and employment programmes. 

10.5.2 The project is now part of the B&H Community Initiatives. B&H Community Initiatives is a modern local charity operating in the area of the City of Brighton & Hove. This partnership project initially between the University of Brighton, Brighton and Hove Assert, led to the establishment, of a Social Mentoring Network (SMN) in 2005, the purpose of which was to provide a forum for the establishment of a broader network of stakeholders and interested parties. This network was comprised of academics, managers and practitioners from a range of local voluntary sector organizations concerned with access to education, employment and training, health and social care.  The aim of the network was to share experiences, promote understanding of the nature and benefit of mentoring activities and identify and promote best practice.

10.5.3 Supports adults with Asperger Syndrome, High Functioning Autism and similar social issues through mentoring. Provides a range of social activities for adults with Asperger Syndrome and High Functioning Autism. Delivers training to those supporting, living with and working with those with Asperger Syndrome and High Functioning Autism. Provides consultancy services to employers. Colleges, schools and other organisations that work with those with Asperger Syndrome and High Functioning Autism.

10.5.4 Aspire mentoring and support services are currently only available to those living in, or near, to Brighton and Hove, Sussex, UK.

10.5.5 Aspire training and consultancy services are available in and outside the Brighton and Hove area.

10.5.6 Mentoring and Support

10.5.7 The project works with those with Asperger Syndrome in two ways:

· Mentoring - Aspire provides a trained, volunteer mentor who works with a person with Asperger Syndrome over a long period of time - this can be up to a year or maybe longer.
· The service-user (mentee) has meetings with the mentor, usually once each week, for about an hour. This can be at our office, but can be in a cafe or anywhere else that you feel comfortable to meet and talk.

( A mentor is a mixture of a friend, a guide and sometimes a teacher - someone who supports the mentee to identify what they would like to change or achieve in their life and works with them in finding out how to make it happen for themselves.

The types of goals that a mentor may work with on with the mentee can range from learning to cook, dealing with stress and anxiety or traveling comfortably on public transport to finding a job, managing money or spending less time playing computer games - the choice is endless.

10.5.8 Group Activities: Aspire also runs a range of social and discussion groups and activities for adults with Asperger Syndrome to broaden social contacts and encourage participation. The social group decides what to do and where to go for their meetings.

10.5.9 Mentoring and group membership is provided free of charge (social activities need to be paid for), but currently only accessible to those living in or near Brighton and Hove, Sussex, UK.

10.5.10 Individuals do not require a clinical diagnosis of Asperger Syndrome or Autism Spectrum Condition to access ASpire's services, but must accept that this type of condition affects them and be ready to work with a mentor.
10.5.11 Aspire Mentor Training is a package that the project has developed through recruiting, training and supporting volunteer mentors to work with adults with Asperger Syndrome. We deliver this Mentor Training to organisations wishing to train staff to provide mentor support to colleagues or service users.
11. Conclusion

Engage AA+ will provide an much-needed service to people living in Brighton and Hove who have either aspergers or autism and interested in accessing employment, whilst providing an employment solution for employers. 

This will have a positive social and economic impact on the City and further develop a working culture amongst residents with these conditions.

This project promotes partnership working at all levels and will develop a proven model of good practice and lessons learnt which could be rolled out in other areas of the UK.
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