
Engage 50+ Project Proposal

1. Overview

This proposal is for an initial 12-month pilot project, extendable up to three years, to support people over 50 years of age from Brighton & Hove into secure employment or self-employment. 

2. Vision

‘To enable people over fifty years old in Brighton and Hove to access sustainable work and career opportunities’.

Engage 50+ will provide training and employment advice and guidance to local residents over fifty years old through partnership working across the City. 

Engage 50+ will work directly with businesses and business forums to open up job opportunities by promoting the benefits of employing people from this group and encouraging corporate social responsibility.

The innovative elements of this proposal include:

· Opening up the employment and training service to include residents over 50 years of age who have been on state benefits for less than the traditional 6 months

· Offering an employment and training service to residents over 50 years of age who are not in receipt of benefits1
· Providing an employment and training advice service to all sheltered housing residents in the City

1 recent research carried out at the bi-annual Engage Career Moves and The Argus Job Fair events (Brighton and Hove) determined that a large number of unemployed residents over the age of 50 did not wish to claim state benefits and were unwilling to take advantage of Jobcentre Plus’s services
3. Partners

· Engage Employment Solutions Ltd (Lead)

· Age Concern

· Brighton & Hove City Council – Sheltered Housing 

· Engage Partnership (26 employment support agencies; including both Pathways and Train2Gain providers)

· Rewards

· Sussex Advice & Skills – Nextstep

· Working Links

4. Related Strategies

· SEEDA’s Strategy for tackling economic inactivity amongst older workers

· Lifetime Homes, Lifetime Neighbourhoods

· Pathways

· City Employment & Skills Plan (Brighton and Hove)

· Brighton & Hove’s Inequalities Review

· The Leitch Report

· Train2Gain 

5. Rationale

The Engage Partnership, a forum for all employment support agencies in Brighton and Hove, has identified that there is no employment support provision in the City for unemployed residents over the age of 50 years old. 

5.1 Currently very limited employment support exists for anyone unemployed less than six months; Stephen McNair’s research, from the CROW (Centre for Research into the Older Workforce), shows that, for this age group, being out of work for six months has a detrimental impact on a person’s confidence and motivation towards employment. 

5.2 Engage Employment Solutions Ltd, a specialist employment broker with extensive experience of working directly with employers to determine their recruitment needs and promote diversity through the employment of disadvantaged people, has identified that a large number of employers from certain industry sectors are keen to employ residents in this age bracket. The sectors that have been researched to date include hospitality, care, retail, finance and in-bound call centres. Interest in employing from this client group is down to various factors such as, recognition of the wide breadth of practical work experiences and transferable skills and often extremely high levels of customer service.
5.3 The previous provision, Impact Initiatives 50+ Project, closed in March 2008. The clients subsequently formed their own volunteer group to support themselves into employment but they lack the skills and knowledge to advise one another, signpost to appropriate services and source jobs.

5.4 Brighton & Hove City Council have over 800 older residents in their sheltered housing schemes, combined with the remaining provision takes this total to 1600. Many sheltered residents will be unemployed or retired, and may not have considered employment as an option. With the role of support staff in these schemes promoting active ageing, many older people with support may welcome of the opportunity to return to employment. As a driver for improved income, status and well-being, employment (and re-employment) amongst older people will begin to climb the social policy agenda. This pilot anticipates the developing links between older people and employment, and will be particular interest to the sheltered community. As many more people live in sheltered housing than residential care, this is an unmet economic potential.
5.5 In the Kemp Town area, the Government has allocated four years of Neighbourhood Element Funds from 2006/7 where indicators show high levels of social deprivation.  The indicators show this area have an average age of 59.5 years, 55.%% no qualifications, and 52.5% having limited long term illnesses. Siting an outreach service in the Kemp Town area to improve employment opportunities amongst older people will have additional benefits both for individuals and the communities in which they live.  

5.6 In addition to supporting residents in sheltered housing into employment, the Engage 50+ Project will be carrying out an extensive community engagement programme to attract residents from across the City, currently unemployed and keen to work. This programme will see Project marketing appearing in community centres, supermarkets, post offices, bingo halls and the ‘route way broker’ engaging with residents either within the Sheltered Housing accommodation or in the community centres. The Engage Partnership can source interview space with ease and has links with the three advice hubs in the City: East, Central and West.

6. Proposal

To develop Engage 50+ as an employment, training and careers advice service for residents over the age of 50 that links with existing services and employers to support clients into sustainable employment.

6.1 A high percentage of unemployed people in this age bracket have been made redundant from their existing jobs yet need to continue generating an income. They tend to have little experience of the job search market and lack the skills to create a CV or pass an interview and therefore remain unemployed and develop mental health conditions such as depression. They need intensive support to update their job search skill, to assess their transferable skills and to become more aware of how these can be used in a range of occupational sectors apart from the one they have just left. This process will be supported by the use of labour market intelligence captured by both Engage Employment Solutions Ltd and Nextstep.

6.2 Evidence, gathered from Age Concern and previous Impact Initiatives 50+ Project, proves that clients in this age group require more in-depth advice and guidance when either entering or returning to work. An advice session, which generally lasts for 45 minutes, will more realistically require up to 3 hours; this will be monitored and recorded.

6.3 This service would see an individual being able to access employment support from ‘day one’ of unemployment from:

6.3.1 Engage Employment Solutions Ltd – Initial one-to-one assessment, referral of client to both Nextstep and Rewards provision and one-to-one employment search to gain permanent employment or self employment

6.3.2 Nextstep Advisor – Career’s advice on transferable skills, CV writing and Application Form completion, Interview Skills. In the current contract year 07-08 of the clients followed up 28% participate in further learning, 35% gained part-time work,  full-time work  or become self employment while 5%  found voluntary work 
6.3.3 Rewards – Advice and guidance on any further training required, Train 2 Gain and Learn Direct computer courses. All clients would be expected, if relevant, to be put onto a Train2Gain qualification.  Rewards Train 2 Gain success rate for 50+ learners to date is 72% (18 total leavers over age 50, 13 of whom have achieved the qualifications.  They also have success rates of around 72% for Learndirect courses in this age group (see Appendix 1) 

6.3.4 Anyone unemployed for six months or more would be referred onto Working Links Employment Zone contract to be supported into employment.

6.4 Clients would be referred to Engage 50+ through the following route ways:

6.4.1 Sheltered Housing

6.4.2 Community Engagement Programme

6.4.3 Engage Partnership (26 supported employment agencies including Pathways Providers)

6.4.4 Self Referral

6.5 The eligibility criteria will be residents of Brighton & Hove, who are unemployed and over 50 years of age

6.6 Success Measures: 

6.6.1 Careers Advice and Guidance to 100 clients

6.6.2 40 people into sustained employment

6.6.3 Qualitative information/results

6.7 The Project would commence on 1st September 2008. The pilot lasting for twelve months, with a view to extending the programme to three years. Over this time period the partners would ensure that the model was mainstreamed to secure its future. Potential mainstream route ways include:

6.7.1 Pathways Providers subcontracting the service to deliver their targets

6.7.2 Flexible New Deal Providers subcontracting the service to deliver their targets

6.7.3 Brighton & Hove City Council’s Sheltered Housing Department bringing the service in-house

7. Marketing

The Project would be marketed through:

7.1.1 Existing Networks, such as the Engage Partnership – 26 employment support agencies

7.1.2 Posters in Community Centres, Post Offices, GP Surgeries, Supermarkets, Bingo Halls, Sheltered Housing Schemes (24)

7.1.3 Community Fairs

7.1.4 Career Moves and The Argus Job Fair Events (x4/annum)

7.1.5 Jobcentre Plus Website

8. Funding

The funding would be used to employ the Routeway Broker, who would be responsible for:

8.1.1 Establishing and co-ordinating a partners/stakeholders steering group

8.1.2 Marketing the service to attract clients

8.1.3 Individual Assessment of clients needs

8.1.4 Referring client to Nextsteps, Rewards and if appropriate Working Links

8.1.5 Engaging with businesses

8.1.6 Supporting the clients into employment/self employment

8.1.7 Monitoring and capturing results and reporting back to SEEDA 

9. Budget

Budget forecast:

	Budget Item
	Cost

	Routeway Broker – including recruitment costs, management fee 
	£34,950

	Marketing Campaign
	£5,000

	Overheads – including phone bills, email
	£5,000

	Training Costs – IT training delivered by Rewards to clients who are not eligible for funding (basis 25% not eligible: 20 clients on two individual IT courses at £50 per course, 5 clients on full ECDL at £325 per course)
	£3,625

	Total
	£48,575 + VAT


9.1.1 Match Funding

	Organisation
	Service
	Value
	Total

	Sussex Advice & Skills - Nextstep
	One-to-One Careers Advice
	£50 per client
	£5,000

	Brighton & Hove City Council – Housing
	Accommodation for Project
	
	£4386

	Rewards (Learn Direct)
	Provide courses (average of 4) to help client achieve test at L1/2 in Adult Literacy and Numeracy plus completion of at least one IT course (to 75 clients)
	£300 per client
	£22,500

	Working Links
	IAG and general job search plus support during initial 13 weeks of employment 
	£100 per client 

Assume up to 50 referrals

Target 25 % into 

Employment
	£5000

	Age Concern
	Provide Information and Guidance Service for 100 clients. Life Lines Project - recruitment. CSR initiatives (website for services for 50+)
	
	£10,000

	
	
	Total
	£46,886.00


10. Partner Information

The following information describes the skills and experiences of all the partner organisations to demonstrate why this project will succeed.

10.1.1 Engage Employment Solutions Ltd is a social enterprise consultancy service specialising in employer engagement services. Engage has a wealth of experience developing and delivering innovative employer engagement models and creating a more diverse workforce by addressing employer’s perceptions and barriers to recruiting from under-represented groups.

For example, the Constructing Futures Project is often held up as a model of Best Practice. This generated over 50 construction apprenticeship placements, over 150 work placements and over 30 NVQ Assessors.

Engage has a particular interest in affecting positive change in the sector and are committed to sharing Good Practice and rolling out the model in other sectors/geographical areas. For example, the Engage Partnership model was adopted in West Sussex in 2007 and the Tourism Futures model (see below) is a hybrid of the Constructing Futures Project.

The Engage team has a background in the public, private and third sector. Their experience of working with older people and sheltered housing in both   a front line and management capacity is of particular relevance to this proposal. 

Engage Employment Solutions is responsible for:

10.1.1.1 The Engage Partnership –a highly innovative forum of over 26 employment support agencies. The members work together to increase the number of unemployed disadvantaged residents accessing sustainable employment through tailored training, mentoring, placement and employment initiatives. To compliment the outputs of each agency, the Engage Partnership has been directly responsible for generating over 250 vacancies. 

10.1.1.2 The Tourism Forum – a new ‘one stop shop’ for all businesses in the tourism sector with 14 business members and growing rapidly. All are signed up to the Tourism Charter, which is a formal commitment to employ local people currently disengaged from the labour market. Members include the top hotels in the City and Brighton Pier

10.1.1.3 The Brighton & Hove LEADER Group – Local Employers Acting on Diversity, Equalities and Race. There a currently 20 business members signed up to a charter making a formal commitment to promote diversity in the City and to employ under represented groups
10.1.1.4 Brighton & Hove City Council – Engage has been commissioned to develop and deliver their Local Employment Partnership. This will enable the Council to reflect the community they serve by employing a higher percentage of local people from under-represented groups. The programme is promoting the benefits of a diverse workforce, developing more accessible recruitment practices and placing more emphasis on training and staff development by including Train2Gain (or other relevant training) and staff buddying in its model. 
10.2.1 Rewards are a training company who specialise in Work Based Learning (delivering Apprenticeships and Train2Gain NVQ’s) and Learndirect provision (supporting clients to improve their literacy, numeracy and IT skills). Rewards can provide the following offering to the project:

10.2.2    Skills for Life courses (Literacy & Numeracy) are fully funded, if the client has been resident in the EEA for 3 years.

10.2.3 IT courses are fully funded for clients referred from JCP if they have been resident for 3 years and if they complete Numeracy an/or Literacy to Level 1 or 2 and pass the relevant test. 

10.2.4    If the client is eligible for funding through Learndirect there are no costs incurred to Rewards for Skills for Life or IT courses. However, if the individual is not eligible for funding the following costs are incurred to Rewards

10.2.5    Individual IT Courses: (Switch on, Internet and e-mail, spreadsheets, word, databases, file management etc) £49.99 per course.

10.2.6    European Computer Driving Licence (ECDL, full 7 modules): £325, payable in two halves £165 & £160

10.2.7    All Rewards learndirect courses are online and can be done from any PC with broadband Internet access (with over the phone or e-mail support from Rewards) or at Rewards training centre on Western Road, Brighton with in-house support from trainers

10.2.8    Rewards also deliver NVQ’s and training via Train2Gain (NVQ’s) so can support the 50+ groups through this funding stream (if meet funding criteria) and once they have been successful provide support into paid employment through the Engage 50+ Project.

10.3.1 Sussex Advice and Skills – Nextstep advisers will provide a face to face/group advice service with two additional follow up sessions. The “SkillsCheck” software will be used to   assess client skills and match these to available opportunities.  This will be coupled with local labour market information to ensure realistic choices for progression are made. 

10.4.1 Working Links has provided IAG to over 700 50 + clients since 2004. Through our support activities we have helped 29 % to secure employment. This has produced 71 % sustainability, helped by our aftercare service.  

10.4.2 Working Links – Participants will receive a wide range of support in respect of job search, CV production, interview preparation and potential for element of funding towards initial costs when moving into employment.

10.4.3 In order to maximise potential for sustainability Working Links adviser will maintain contact with the client throughout the initial 13-week period of employment in order to assist with any issues, which may potentially jeopardise the employment opportunity.

10.5.1 Age Concern – LifeLines is a cross-sectoral partnership, co-ordinated and managed by Age Concern (Brighton, Hove and Portslade) to develop a creative and innovative health and well-being initiative working with and for older people across some of the most marginalised communities in the area.

10.5.2 It is funded by HM Treasury’s Invest to Save Budget and Brighton and Hove City Council with partners across the statutory, voluntary, business and community sectors in Brighton and Hove and developing new ways of working together, being steered by and involving older people throughout the process. 

10.5.3 One of the main aims is to unlock older people’s potential to engage with and contribute to their community and local economy and to build the capacity of local organisations, employers and businesses to adopt and embed healthy ageing practices within their core activities.

10.5.4 LifeLines is working to develop the potential of individual older people to age healthily and to remain socially and economically active and build the capacity of local organisations, employers and businesses to adopt older people friendly policies and practices in relation to employment and customer service. 

10.5.5 Two key partners are Impact Initiatives and the Business Community Partnership (BCP) who are working together and with other partners on training and employment opportunities. 

10.5.6 The main focus of Impact is the establishment of a training course to train volunteers aged 50 or over to become ‘peer mentors’ able to support other older people (mentees) to overcome barriers to work. However at this time there is only funding for 3 courses so any additional initiatives in this area will be welcomed.  

10.5.7 BCP will engage local businesses in the creation of work opportunities for older people and identify the business case for/raise awareness of healthy ageing and the needs of older employers and customers. They will also be developing an Employers Toolkit.

10.5.8 The focus for Age Concern and the LifeLines project is on over 50 year olds but there is increasing awareness that age discrimination in the workplace starts earlier than this and both employers and potential employees need to address barriers to employment at an early stage. 

10.5.9 Developing training opportunities, confidence building and ongoing support within a 50+ partnership will be complementary to LifeLines and other employment related projects and provide additional opportunities for a vulnerable group of people. 

11. Conclusion

Engage 50+ will provide an much-needed service to people living in Brighton and Hove who are over 50 years old and interested in accessing employment, whilst providing an employment solution for employers. 

This will have a positive social and economic impact on the City and further develop a working culture amongst older residents, in particular those in sheltered housing.

This project promotes partnership working at all levels and will develop a proven model of good practice and lessons learnt which could be rolled out in other areas of the UK.
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