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Project Promotion & Publicity





Meeting 1: for Wardens:


Explain the Project


The Opportunities


Their Role in Age Management/Readiness


The Process i.e. Prototyping, Co-production 


Next Steps








Workshop 3


Individual Action Planning


Identifying support mechanisms – to include other employment support agencies, Peer Mentoring, Sheltered Housing Scheme Support





Workshop 1





Skills Audits 


Local Economy


Job Opportunities


Self Employment


Social Enterprise





Delivery of tailored support & interventions according to needs expressed in ALL Workshops





Either Groups or 1-2-1 Sessions:


Clients with Self employment ambitions 


Individuals seeking employment 


Social Enterprise paid/barter





Outputs:


60 residents engaged & informed


5 clients into sustainable employment


5 into voluntary


5 Social Enterprises


Employment Tool Kit





Outcomes:


New employment culture within Sheltered Housing


Peer Mentoring & networking meetings


Enhancing relationships with Key workers around employment


Improved relations between family members


Linking diff Schemes


Link to external support





Meeting 2: for Residents 


1) Explain the Project


2) The Opportunities


3) Their Role in Age Management/Readiness


4) The Process i.e. Prototyping, Co-production


5) Project Next Steps 














Reflection & Commitment leading to formulation of Co-Production Stakeholder Steering Group to review the Project feed into & commence design of Tool Kit etc





Workshop Delivery Process:


Initially run by CM & DA with wardens watching, then by wardens with CM & DA watching, then potentially by service users watched by CM & DA. The Tool Kit testing (reviewing content, structure & attractiveness of this resource)








Workshop 2





Reflection 


Scoping out ideas


Being realistic


Making Commitment





Sustainability


Using evaluation data, fine tune developed material for “second wave” of project


Produce a future roll out plan agreed with City Council/ Wardens showing sequence of events over an agreed timeframe, plus support access points


City Council to fund 6 monthly refresher meetings (CM, DA Stakeholders) to evaluate & monitor employment results. Ensure Tool Kit is up to date & networks still active
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