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Employment Website for Anne Martin and Jason Mannix by Engage Employment Solutions Ltd
1. Vision

‘To create a website that enables businesses in the tourism industry to recommend potential employees that they have interviewed to one another and for members of the general public interested in working in the sector to advertise their CVs.’
2. Proposal
Jason and Anne approached Engage Employment Solutions Ltd (EES) to oversee the initial development phase of this website. 
This will involve the following things:

· Looking into any potential funding streams

· Getting quotes from web designers

· Hosting a meeting with businesses in the sector to garner their feedback and ideas

· Co-ordinating the project

· Reporting back to both Jason and Anne

· Looking into potential sponsorship of postcards

3. Rationale
EES has a long history of successful project management and delivery.
EES has been working with the tourism sector since July 2007 and has been responsible for both the development of the Tourism Futures Charter and the creation of the Tourism Forum.
4. Time Frame

EES anticipates that this part of the development work will be completed by the end of September 2009, by which point all parties will reconvene and discuss the best way to progress
5. Cost
EES will charge £500.00 for this piece of work, which will be invoiced in September 2009
6. Confirmation
This is to confirm that an agreement is effectively in force and that Jason Mannix and Anne Martin will commit to procuring EES services from July until the end of September 2009. This Agreement can be extended with further agreement from both sides.
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