LSW – information from partners


	Reference No and title of Local Specification:
	


ORGANISATION IDENTITY

	Name of the legal entity in whose name this tender is submitted:
	Engage Employment Solutions Ltd

	Trading name (if different from above):
	

	Company/Charity registration number:
	6361340

	Registered address:


	46 Guildford Street, Brighton, BN1 3LS


	Head Office address, if different to registered address:


	

	Website address (if any)
	www.engagesoluttions.org.uk


	Name and job title of main contact:
	Claire Mitchell, Director

	Address of main contact:
	s/a

	Telephone No:
	01273 291683

	Mobile Telephone No:
	07812177427

	Fax No:
	

	Email Address:
	Claire.mitchell@engagesolutions.org.uk

	Alternative contact name and telephone no:
	


Brief  Overview 
1) Please provide a brief picture describing your organisation

Engage Employment Solutions Ltd specialises in the following employer engagement services:

· Advice, guidance and support on how to engage specific employers
· Protocol and processes – ensuring your paperwork and infrastructure is set up to manage your relationships with employers to get the most out of them
· Placement and employment opportunities - sourcing
· Training on 'How to engage employers' – for your staff wishing to get those from under-represented groups into employment
· Marketing and public relations – strategies to raise employer awareness of your organisation
· Health & Safety Risk Assessments – ensure that the placement premises are fit and safe for your clients
Meeting the Service Requirements
1) How do you propose to deliver those elements of the specification that you have expressed an interest in delivering?  Give examples/evidence of how your provision links in the Service Requirements Section of the tender specification and provide a separate response for each routeway

Engage is aware of the opportunities for employment within the local economy and can apply this method of identifying these opportunities across the region. Engage has many eleven years experience of working with businesses to analyse their needs and delivering solutions to meet them.
2) How will you ensure that this provision takes into account the needs of local employers and the local labour market?
Engage’s focus will be on the recruitment and retention needs of the employers, sourcing opportunities where they actually exist now and in the future. Engage regularly sources labour market intelligence to ensure activities are focussed on priority sectors of the economy.
3) What links do you have to relevant local partnerships and organisations?
Engage is linked in with the Welfare to Work Forums of Brighton & Hove and West Sussex.  Engage sits on the Brighton & Hove Leader Group, Local Employers Active on Diversity, Equalities and Rights, providing the secretariat.  Engage is a member of the Federation of Small Businesses. Engage over sees the Engage Brighton & Hove Forum, this group encompasses the main employment support agencies in the City. Engage receives news and information directly from the Economic Partnership.
4) How will you support participants through this provision and into sustainable work?

n/a

5) How will you track participants outcomes?
This depends, Engage could manage an employer database on behalf of the partnership organisations.

6) What are your quality assurance arrangements, how will you ensure continues improvement and how will you seek feed back and evaluation?
n/a – Engage wouldn’t get business if it wasn’t delivering results
The Target Groups

1) Which target groups will you target?
Engage finds employment opportunities for all hard to reach client groups

2) Are you able to offer childcare, transport costs or additional learner support?

N/a

3) How will you identify individual needs and address those in innovative ways?
n/a

4)How will you ensure your clients will progress into a job of training. Describe what will happen after clients have progressed into a job e.g continuing training or coaching. Demonstrate links to Train and gain

n/a
Engage Brighton & Hove has certain members who deliver Train 2 Gain and offer training, such as Pitman Training and Rewards. 

5) If you are proposing to deliver qualifications, specify which qualifications and the NVQ equivalent. As well as the number of participants for the whole of the 31 month period. 
 n/a
Human Resources Requirements
1) Please provide details of the resources that you expect to use to manage and deliver this provision, by job title and staff unit and the rationale behind these proposals.
Engage would employ another member of staff specifically to deliver this work. This staff member would be someone with experience of supported employment and a track record of working successfully with employers.

This member of staff would be directed by Claire Mitchell, the Director of Engage, who has eleven years successful experience with employers.
2) Please provide a brief picture to describe each of the different job roles and the level of skill and experience required for each.
This staff member would carry out regular employer engagement activities and be available to discuss specific client requirements with the referral partners’ advisors to ensure the job opportunity matched.

3) Please indicate which staff will be drawn from within current resources and which are to be newly recruited.  If newly recruited, how long will the recruitment process take?
Claire Mitchell is from current resources, the new recruit would take one month to recruit.

4) Please describe your contingency plans for dealing with fluctuating customer numbers, indicating the maximum and minimum volumes that can be handled without an adverse effect on your HR proposals

The customer numbers will build, it is unlikely that many will be immediately job ready therefore the recruit period would not adversely affect the smooth running of this part of the programme.

Premises  and  Facilities 
1) Please indicate where all your delivery premises would be sited (with addresses)

Unit 11, Level 5 South, New England House, New England Street, Brighton, BN1 4GH

Or at one of the delivery partners offices.
2) If you intend to use existing premises for this provision, please explain how this would fit with their current use.  Please also outline whether your current premises would require any reasonable adjustments to allow access to the provision for disabled people.
Engage currently offers similar services to other organisations from this office. The office is fully DDA compliant.

3) If you intend to secure any new premises, what contingency arrangements would you put in place if there were problems securing them within the timescales, including making any reasonable adjustments to allow access to the provision for disabled people?
4) Please describe your contingency plans for dealing with fluctuating customer numbers, indicating the maximum and minimum volumes that can be handled without an adverse effect on your premises proposals.
Partnership working

1) Please describe your proposed role of this project and specialise wish you would provide. Are you will to contribute to the overall planning and evaluation of provision as well as direct delivery.

Engage’s role will be to provide assistance on employer engagement, to get the clients into work.

Therefore Engage must be involved in the over all planning of provision.

2) Added value – please provide details of similar or complementary projects you deliver and highlight the linkage to demonstrate how duplication will be avoided.

Engage has recently won a contract with Brighton & Hove City Council to assist them to deliver their Local Employment Partnership; this work will see the development of pre-employment route ways into employment in various departments within the Council. These route ways will enable clients from this programme to secure employment.
Engage is in the process of winning some funding to continue it’s work into the hospitality sector, having previously got 13 of the large local hotels to formally commit through a charter to the employment of under represented groups. Again employment opportunities will be available to clients on this programme.

Engage is involved in the local City College SOLD project, which is aimed at engaging the retail sector. Again employment opportunities will present themselves through this work.

Engage was responsible for the establishment of the Brighton Leader Group, all of the eighteen businesses involved have signed a charter making a formal commitment to employing local under represented groups.










