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Engage Client Brief No. 1


Site Redesign Goals

1. Enhance readability and usability to offer the user a better experience.

2. Adapt the selected theme to Engage’s colour scheme.
Background Information

Drupal Software

The Drupal Content Management System is a modular-based open source software package that is available free of charge.  The modules are installed individually allowing you to have the features you want for your site rather than try to create “a on-size fits all” package.  
Information Presentation

Readability and usability are heavily influenced by two factors – information presentation and theme.  Drupal recognises that information presentation is crucial to your on-line presence.  To enable you to present information in a coherent way that enhances a user’s on-line experience, Drupal uses three methods for information presentation:

1. A menu system

2. Categories and Subcategories

3. Modules designed to work with Categories and Subcategories to present information in different views.

Developing a simple, succinct menu system and a comprehensive set of Categories and Subcategories is crucial to achieving the site redesign goals.  

Menus

Menus should be broad based categories that lead the user to areas where the user would further explore.  For example, the primary menu usually contains the broadest categories that are related to the organisation itself with perhaps one or two others:

· Home

· Our Work

· Contact

· About Us

The secondary menu reflects the content of the site.  For example, you might have a secondary menu like this: 

· Partnerships
· Directories

· Our Services

· Events

· News

These menus would appear at the top of the page and would be static.  

Content specific menus would appear to the right of the main text.  These would be more detailed in line with the content and can change as a user browses your site.  

Categories & Subcategories
Think of Categories as an online filing system.  Categories can have subcategories as well.  Information can also be assigned to multiple Categories and Subcategories.

For example, assume that you have created a number of pages related to baking.  You might have a Category called “Baking” and several Subcategories called Pies, Cakes and Pastries.  You might also have a Category called Type of Cuisine” with Subcategories of American and Greek.  When you create a page for a new recipe, you title it “Baklava” and assign it the Cubcategory of Pastries and the Subcategory of Greek.  

When a user comes to your site, she would easily be able to find information about Greek Pastries through a couple of clicks.

A search function is also available so the user could search for Baklava and find the page that way.
The initial set of Categories and Subcategories should be as complete as possible.  For example, you might have information relating to:

· Information for Employers – Work Trials, Guide to Qualifications

· Information for NGOs – Guide to Engagement
· Information for Local Authorities – Work Placements
This can be put into the Categories and Subcategories as:

· Information for

· Employers

· NGOs

· Local Authorities

· Publications

· Guides

· For Employers

· For NGOs

· Pamphlets

· Skills & Education

· Qualifications

· Training

·  Recruitment & Hiring
· Work Trials

· Apprenticeships

· Work Placements

As you can see from the sample Categories list, the Employer’s Guide to Qualifications would be listed under several categories – Information for/Employers, Publications/Guides/For Employers as well as Skills & Education/Qualifications.
Multiple Categories are necessary for two reasons: different people will use your site in different ways and not everyone thinks of looking for things in the same way.  

Theme

The theme of the site includes the colours, artwork and presentation of the various elements such as the menus, blocks and modules.  A number of “out of the box” themes already exist.  The advantage to using an “out of the box” theme is that development time is reduced thus reducing your costs.  What will need to be changed are the colours as it is highly unlikely that one of these themes will match Engage’s colour scheme.
Site Design Questions
What is your site to be used for and who are the users you want to attract?  The answers to these two questions will in large part determine the design of the site.
Content – Type, Organisation & Presentation

Web sites exist for many different reasons – news sites, marketplaces, forums for discussion, services, job adverts, etc.  A web site’s reason for existence influences the capabilities it should have.  A clear definition of what you want your site to be capable of is needed.

Besides basic web page content, you have the following options:

1. News Aggregator – allows you to subscribe to outside news feeds.  

2. Events – allows you to post events in a calendar type format
3. Forum – allows discussion of topics
4. Comments – allows people to post comments

5. Polls – adds the ability to take polls

6. Surveys – adds the ability to take surveys

7. Membership

News Aggregator
Many sites provide content in the form of “news feeds” – short blurbs on specific topics – that you can subscribe to.  News feeds are sometimes referred to as RSS.  A good example is the Guardian’s news feeds on various topics.  See here for how it is used on the Social Care Association web a site.  http://www.socialcaring.co.uk/index.php?option=com_newsfeeds&task=view&feedid=1&Itemid=10
There may be web sites that provide news feeds that would be of interest to Engage’s web site users.  If there are, then the News Aggregator module allows you to subscribe to these news feeds and display the contents on your site.  For an example of how this is done, see http://www.futurecourse.com/ on the right side.  The headlines are presented in blocks and a user can click on the headline to read more.

A couple of news feeds are good for your site.  It shows that you’re keeping up with what’s going on and you’re providing another source of information for your readers.  They don’t have to be prominent.  One block on the side is all you need.  Other than setting up a news feed initially, there is no more work to be done.  The module automatically collects all the new blurbs daily.

A criticism of many online resources from the user perspective is that the content is updated very infrequently.  The use of news feeds gives the impression that your site content is constantly being updated.
Events

Another service to offer your users is an events calendar.  I think you’re familiar with this from the EBH web site.  It involves a minimal amount of work to enter the event and once it’s been entered, there’s no more time involved.  Like news feeds, it also gives the impression that your site content is constantly being updated.
Forum, Comments, Polls & Surveys

I won’t go into this as I don’t think it is necessary for your site.  Administration of these takes up quite a bit of time and I don’t think that the advantages outweigh the cost of administration.  Forums and comments need to be constantly monitored as spammers tend to use automated software to post to them.  This means that you’d need to implement a member In addition, polls and surveys can be quite difficult to set up.  Several sites exist that have software designed to make it easy to write a survey or poll and since your need for this would probably be infrequent at best, I would not recommend you implement this function.  
Membership

Drupal has a membership module which allows you to give users access to certain functions.  For example, you might want to have content that is for the Engage Forum members only.  The membership module allows you to restrict that content so that only logged in members who are approved for that section get to see that content.
The down side to this is that it requires you to administer this, and depending on the requirements, it could take up some time.  

At present, I don’t see that you really have a need for membership.  

The bottom line is this – some features are easily implemented, some are not.  “Easily implemented” does not, however, mean easily maintained or administered.  Some features are hard to implement but easily maintained or administered.  Your site should not try to be all things to all people.  It should help you further your business.

How should the material be organised?
Much of the organisation is done through the menus and Categories as described above.  Drupal does provide a few modules that can further organise the materials, such as site maps and different views.  These are easily implemented and for the most part easily maintained.  It would be premature at this point to discuss these additional modules as they are dependent on the content.
How should the content be presented?
Presentation in Drupal is very dependent on the organisation of the content using Categories.  Until the work is done on the Categories, the various modules used for presentation could not be implemented.  
Users

Your site may have various types of users.  It is important to define these types of users as it will influence the development of site.  I would concentrate on coming up with the types of repeat users you want to attract.  For example, you might decide that there are two typical site users.  One will be a member of a non-profit working in employer engagement.  Another will be a business person looking for information around training and skills.  The content of the site should then focus on these two types of users and the design would focus on leading each type of user to the content most useful to them.
Task List
	
	Task
	Responsible
	Time Estimate


	1
	Site upgrade
 of current Drupal 5.7 installation to Drupal 6.2 (current).
	Terry
	4 hours

	2
	Site plan development

A. Define the purpose of the site

B. Define the users

C. Define the theme

D. Determine the modules to implement
	Engage

Engage

Engage, Terry

Terry
	? hours

? hours

6 hours

8 hours

	3
	Menu system

A. Menu elements

B. Menu development & implementation
	Engage

Terry


	? hours

8 hours

	4
	Categories 

A. Category elements

B. Category development & implementation

C. Assignment of current content to Categories


	Engage

Terry

Engage
	2 hours

8 hours

? Hours

	5
	Theme Customisation & Adaptation
	Terry
	24 hours

	6
	Module Implementation
	Terry
	Dependent on type & number of modules – 3 to 10 days


� The time estimates for my time assume that there will be no customisation required, except where indicated. 


� This will result in a small amount of down time for your site. I will make every effort to keep this to a minimum and perform the work during non-working hours.
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