The employment scene locally is particularly difficult for residents as they not only have to compete with the student population but also with those coming to B & H for a better lifestyle. One of our members, Claire Mitchell, runs a company called Engage Employment Solutions Ltd that specialises in helping local residents who get left behind in the employment race. We invited her, in her own words, to tell us more.

“Recruitment – the real costs and getting it right in the community

Employment issues cost UK companies £2.4 billion every year (FPB). A recent FSB survey found that smaller-business employers spend:

. £259m per year on work associated with dismissals and redundancy.

. £391m on absence control and management,

. £237m on maternity,

. £333m on disciplinary issues

. £1,175m on holidays and any other remaining aspects of employment legislation.

. Average time per month spent on all of these different aspects of employment law was found to be around 10 hours for each small business 

Companies in the South East were found to spend the most on employment law, out of 12 of the regions surveyed, at £361 million per year.  Partly, because 72% of employees with problems are prepared to seek advice or information for their problem (2008 Fair Treatment at Work Survey (FTWS))

Brighton & Hove is an interesting City with so many diametrically opposed demographics it can be a challenge getting the right staff for business and getting recruitment right. There are 32,000 students in the City with 7,000 graduating each year; of which a large percentage prefers to remain in the city for a time. They compete with the local unemployed residents, (11,000 of whom are, looking for work) for low skills jobs and to employers they often look like the safer option. However, they bring transience to the workforce which has a detrimental effect on the quality of customer service in the City. Given that one of our main industry sectors is tourism this is not a desirable outcome.

My work at Engage Employment Solutions Ltd predominately involves running organisational networks that ultimately make businesses more profitable through partnership working and positive recruitment practices. One of my networks, the Engage Partnership, matches up local businesses with the right local staff providing zero risk recruitment. Another is specifically for the tourism industry, the Tourism Alliance, this amongst many things is a lobbying group for the Industry to give it a voice in the local economy. My work relies upon communicating between business and the third and public sectors, who all speak a different language but can clearly benefit from understanding and working with each other.

