Staff Appraisal Forum

Name: Karen Barford

Date: 15th May 2008

Position: Employer Engagement Consultant

Manager: Claire Mitchell (Managing Director)

Performance Overview

	1
	Job Satisfaction
	7/10

	2
	Work Load
	10/10

	3
	Work Life Balance
	6/10

	4
	Career Development
	7/10

	5
	Personal Development
	7/10

	6
	Salary
	7/10

	7
	Job Title
	6/10

	8
	Job Role/Projects
	7/10

	9
	Management
	9/10

	
	Total
	66/90


1. Job Satisfaction

I am enjoying:

· Developing concepts and delivering

· Creating change in organisations

· Developing ideas and implementing strategies

· Having moved away from traditional funding restrictions

· Flexible working

· Getting recognition for good work

· The profile Engage gets

I am not enjoying:

· The lack of time

· Having no capacity too be able to focus on developing Engage Employment Solutions

· Having no capacity to source further funding

· Having no capacity to attend relevant networking events

· The high risk position this puts us in, currently having no contracts post July 2008

2. Work Load

My workload is very high and just about manageable, with no internal delegation or administrative support this is resulting in me not being able to work at home as often as I would like to. 

The LEP Project is taking up more time than originally anticipated and due to the split of tasks with CM.

Despite the high volume of work my overall enjoyment of my job isn’t affected, it is just encroaching on my personal life.

I do take some responsibility for the workload as I want to do the best job I can.

3. Work Life Balance

This could be better but there is flexibility to work around things. There is a lot of positive cross-overs in my work and interests, for example my work with the Labour party.

I would prefer more time off around half term and other personal responsibilities.

4. Career Development

The role does fulfil my aspirations and has sent me on the right road. I would like to take a formal CIPD qualification.

ACTION : KB to investigate costs and time scales and report back to CM

5. Personal Development

The job is developing my communication, presentation and networking abilities, which are areas I sometimes lack confidence in.

ACTION: CM to investigate confidence/assertiveness courses for KB

6. Salary

As first I was very happy with my level of salary because it suited what I needed and my concept of the job. In reality, the job is at a much higher level and intensity and I feel that £32 – 35,000 pa would be a more reasonable salary for the position.

I understand this can’t be immediate and is dependent on future contracts.

7. Job Title

Now the work is more employer focused I think Employment Solutions Consultant will be more appropriate as some employers don’t understand employer engagement and this title is more pro-active.

8. Job Role/Project

I am concentrating mostly on the LEP Project and am enjoying this but it takes up most of my time and involves high stress. In the future, I would like more time to develop the Engage brand, bring in contracts and liase with National Government to affect policy – which is the over all aim on the business.

9. Management

I like not being micro managed and being trusted to do my job yet knowing that there is always back up and support. I like the way we work well together, drawing on each other’s strengths but also the mix of activities, which assists with my personal development. I like the split of work, for example doing our own administration. Delegation is a two-way flow to achieve the goals.

I would like to have a stake in the business.

ACTION: CM to arrange a meeting with Trevor Freeman and KB to discuss how this can be achieved.

10. Management Feedback

I am very pleased with your performance to date and the positive contributions you make to both Engage Employment Solutions and our existing contracts.

I am glad the way in which the business operates gives you the freedom to work flexibly and manage your personal responsibilities. 

With experience we will get better at determining the workload required to deliver our contracts and be in a position to better manage our time to achieve what needs to be done in order for the business to flourish.

I believe the business will enable you to do work with fits in with your career aspirations. 

I look forward to working with you in the future and capitalising on our mutual potential.

I confirm that the information above is both an accurate account of my experiences and correct.

Signed:





Signed:

Name: Karen Barford



Name: Claire Mitchell
Date: 16th May 2008



Date: 16th May 2008
Date of next review:  27th August 2008 11.30 – 1.30
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