[image: image1.png]tngage

Making a success of Employer Engagement





DISMISSAL POLICY
The following procedure will apply when the company contemplates:

· dismissal for lack of capability or absence from work

· dismissal for redundancy (unless it is due to the sudden closure of the business or multiple redundancies where the collective consultation obligation derives)

· dismissal for some other substantial reason unless a specific exemption applies (dismissing employees and offering to re-engage them on different terms)

· demotion for a conduct or capability issue

· reallocation of duties following ill health

· dismissal on the grounds of retirement

· suspension without pay

· non renewal of a limited term contract e.g. fixed term
Step 1
The company will set out in writing the circumstances which lead it to contemplate dismissing or taking other relevant action against the employee and will send the employee the statement or a copy of it and invite him/her to attend a meeting to discuss the matter.

Step 2
The meeting will take place before action is taken.  The meeting will not take place until the company has informed the employee what the basis was for including in the written statement the ground(s) given in it and the employee has had a reasonable opportunity to consider his/her responsibility to that information.
The employee must take all reasonable steps to attend the meeting and after the meeting the company will inform the employee of his decision and notify him/her of the right to appeal against the decision if he/she is not satisfied with it.

Step 3
If the employee wishes to appeal he/she must inform the employer and in these circumstances the company will invite him/her to attend a further meeting.  The appeal meeting need not take place before the dismissal or disciplinary action takes effect.  After the appeal meeting the company will inform the employee of his final decision.

The company’s disciplinary procedure will take precedence in all matters relating to conduct.
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