OEEG Interview Guide
BACKGROUND

1. Just so I understand your role in relation to the OEEG, can you tell me a bit about your job?

2. What is the nature of your contact with OEEG?

a. Primarily operational or strategic, or a combination of the two?
OEEG ACTIVITY

3. What do you think are the most significant achievements of the OEEG in your area of work?

4. Is there anything in terms of your area of work where the OEEG has not achieved what you expected or what you feel its potential is?
a. Is there anything to learn from this?

5. Is there anything else you expected to OEEG to have achieved that it hasn’t?

6. What do you think is the most important aspect of the OEEG's work?
Q7 – OEEG members only
7. Do you feel that you or your organisation have been empowered by the OEEG?

a. In what way?

b. Can you give any examples?

8. Do you think the OEEG has succeeded in getting organisations to work in partnership?

a. Is there more to be done on this?

9. Has the OEEG succeeded in raising the profile of Employer Engagement in B&H?
a. Has it improved business understanding of EE?

b. Are there any examples?
10. Has it had any other impact?

THE FUTURE

11. Funding for the OEEG runs out in June 2007. Do you think that it should continue beyond that date?

if yes. . . 
a. What aspects of OEEG should carry on?

b. Why do you think this work is important?

c. What would be the ‘ideal’ OEEG for Brighton & Hove?

If no. . .
d. Why do you think the OEEG should end?

e. What do you think the legacy of the project will be?  TO Q15 HERE
Q12-14 Not Care Co-ops
12. In terms of continuation of the OEEG, what are the possible avenues of funding?

13. What partners do you think would need to be on board for the OEEG to have any longevity?

14. Is there anything else that would need to be in place for the OEEG to continue successfully?

15. Anything else you want to add to the evaluation?

Thank you for your time.
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