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Introduction
The Equal Brighton & Hove Employer Engagement Project has been running since December 2005 and is currently funded until June 2007.  The project’s aim is to bring together and support the numerous employer engagement agencies in the city in order to network and share best practice, as well as representing these organisations strategically in the city and acting as a lobbying voice where this is needed.  The project currently has 44 member organisations (these form the Operational Employer Engagement Group – OEEG) and also feeds into the Workforce Development Employer Engagement Strategy Group.  The OEEG holds a monthly forum, and the Employer Engagement Project has organised a number of training sessions in areas such as Health & Safety and Public Relations for OEEG members.

As the Employer Engagement Project approaches its mid-point the co-ordinator would like to undertake an evaluation exercise, to ensure the project is maximising its potential within its given timeframe, and also to identify whether there are aspects of the project that could be continued beyond June 2007.  
Brough Dann has been asked to prepare a proposal for the evaluation of the Employer Engagement Project, and this proposal is the result of an initial meeting between Siobhan Brough (Brough Dann) and Claire Mitchell (Brighton & Hove Equal Employer Engagement Project).
Research Objectives

The key objective of the research is to evaluate the Employer Engagement Project in terms of its achievements to date and its potential for development both up to and beyond the project’s projected end date of June 2007.  Brough Dann would recommend that this evaluation focus on exploring the following areas:

1. What change has been brought about by the existence of the project?  For example, what has been achieved in terms of; 

· Quantifiable gains, such as more local businesses involved in employer engagement or an increase in placements/jobs (where this has been monitored)
· Qualitative gains, such as local employer engagement agencies feeling they have a stronger and more coherent ‘voice’ locally, or feeling more confident and skilled in their work as a result of more focused training opportunities and sharing of best practice
2. What do stakeholders (particularly OEEG members) value about the Equal Employer Engagement project?
· What role do they see it as fulfilling?

3. Are there improvements to be made to the project?
· Are there any operational issues, or is the project running smoothly?

· If there are any issues, how could these be addressed?  
4. What can be learnt from the first half of the project’s timeframe?

· If there have been difficulties, is there anything to learn about avoiding similar problems in the future?

· Where the project has succeeded, what created this success? Are there useful lessons to take forward to future projects or agencies?

5. Is there a role for a permanent agency to undertake the activity of the Employer Engagement Project beyond June 2007?
Methodology

The research will be delivered through a combination of quantitative and qualitative methods, making use of existing monitoring data where appropriate.  The three main strands of the evaluation will be:
1. A self-completion survey to all 44 OEEG organisations  

2. Five face to face interviews to explore issues in more depth

3. Analysis of existing monitoring data 

1. Self-completion survey

The primary methodology will be a self-completion postal survey for the 44 OEEG organisations.  The survey will be a combination of ‘tick-boxes’ and some open-ended questions, and will be designed to be as simple as possible for the organisations to complete.  The budget has included for reminder telephone calls to the organisations and if necessary these can be used for the survey to be completed over the phone if organisations find this preferable.  The survey will cover the main issues outlined in the Research Objectives on the previous page, i.e.:

· What change has been brought about by the existence of the project?  

· What do stakeholders value about the Equal Employer Engagement project?

· Are there improvements to be made to the project?

· Is there a role for a permanent agency?

2. Face to face interviews
Once the majority of the postal surveys have been returned, key themes that are emerging from these surveys will be explored through face to face interviews with a maximum of five key stakeholders. Early consultation with the project co-ordinator will define whether these are with OEEG organisations, or other stakeholders such as member of the Workforce Development Employer Engagement Strategy Group (or a combination of both).  These interviews could be used to develop case studies of individual organisations, or to explore specific themes in more depth: this again will be defined in early consultation with the project co-ordinator.
3. Analysis of existing monitoring data
The project’s progress is constantly monitored through various forms including tracking of staff activity; recording of any issues and how these have been addressed; evaluation forms from training events and feedback on the OEEG monthly forums.  This data will be explored and incorporated into the report, to ensure that the evaluation findings are firmly rooted in the day-to-day realities of running the project, and also to examine the overall picture of the project’s progress that this data provides.
Timescale
Below is a suggested timescale for the evaluation. Costs are outlined on the following page. 
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Budget 
Below is a breakdown of project costs. Please note VAT is not included in the total below.
	Activity
	Cost

	Planning & project management 
	£300

	Postal survey design
	
£300

	Postal survey x 45; postage, follow-up phone calls & data inputting
	
£272

	Face to face interviews x 5; set up, run & transcribe
	
£838

	Analysis of existing monitoring data
	£600

	Analysis of research data & report writing
	
£1060

	TOTAL:
	£3,370 + VAT


Note
Brough Dann adheres to the Market Research Society Code of Conduct in all respects, including Data Protection.  No individuals will deliberately be identified in the research report, unless they specifically request that their comments be attributed.

About Brough Dann

Brough Dann is a partnership between Bunty Dann and Siobhan Brough, supported by a team of high quality associates.  Brough Dann supports sustainable organisational development using research, training and mentoring.  All our services are fundamentally about the process of change: This could be a company using research to inform a change of direction; an organisation wanting to gain new understanding and skills or an individual looking for support and guidance through a period of change.
We pride ourselves in the high quality of our research, and our clients frequently commission further work or recommend us on to others.  Below is a quote from one of our regular clients after the completion of a recent project;

Brough Dann is very organised, and can work easily within tight timescales.  Good communication too – I always feel I know where I am on any project Brough Dann is working on. Siobhan has a great knack for condensing my random ideas into a workable survey – very impressive.
Cara Bowen, Business Development Manager, 
Royal Pavilion, Libraries & Museums
Many of Brough Dann’s clients are based in Brighton & Hove, consequently we have built up excellent knowledge and networks across the city, bringing added benefits to the people we work with.  

Project personnel

The personnel for the Equal Brighton & Hove Employer Engagement Project Evaluation will be;  

· Siobhan Brough
Project Director
· Esther Gill

Researcher
· Bunty Dann

Project Consultant 
Details on the relevant experience of the team can be found on the following pages.

Siobhan Brough, Project Director 

Siobhan will oversee all aspects of the project and be the main point of contact.  Siobhan has a commitment to developing the role of research as an integral part of business practice, and leads on the Research strand of Brough Dann.  As well as delivering research services to clients she also works closely with organisations who are undertaking self-evaluation, developing the confidence and skills they need.  Recent projects Siobhan has managed have included;

	Quality of Life & Green Spaces, Brighton & Hove City Council: Groundwork Feasibility Study
	Research to assess stakeholder response to proposed establishment of a new environmental regeneration Trust. Research conducted through face to face interviews and an analysis of existing data. (2006)


	Brighton & Hove City Libraries: Black & Minority Ethnic Groups
	Focus groups to initiate a process of encouraging engagement with the local Library Services by black and minority ethnic residents and to inform the development of provision. (2006)


	Brighton & Hove Museums: Exhibition Print research
	Research to inform the development of virtual marketing strategies. Included postal survey with regular attenders and interviewer-led surveys with visitors to Brighton Museum & Art Gallery. (2006)


	Preston Manor Adult Learners
	Telephone interviews supported by a competitor analysis to test market potential of proposed new adult learner facilities. (2005)


	Brighton Festival: Schering Sponsorship Evaluation


	Arts & Business funded evaluation to inform the development of Brighton Festival sponsorship.  Research included telephone interviews and in-depth interviews with key stakeholders. (2005)



Siobhan is a member of the Social Research Association and an Associate of The Market Research Society.  

Esther Gill, Researcher

Esther will work with Siobhan on the project – primarily on the telephone contact and face to face interviews with stakeholders – and will contribute to the final report. Esther is a freelance researcher and writer and has extensive experience of working in the voluntary and community sector, with a particular interest in widening participation in community arts and heritage projects. Prior to working freelance, Esther worked as a Fundraising Manager for Sight Savers International and the Development and Marketing Manager for Carousel, a Brighton-based charity working with people with learning disabilities. Since 2001, Esther has worked freelance on a wide range of research, development and marketing projects. Recent projects that Esther has managed or worked on include:  

	English Heritage / National Trust

	Programming and coordinating a series of 20 workshops for an English Heritage/National Trust conference on widening participation in heritage. (2006)



	Brighton & Hove City Council

	Evaluation of the Say Aah Arts and Health Programme. (2004-05)



	Same Sky

	Evaluation of two participatory arts programmes. (2005)

	West Sussex County Council

	A series of surveys into role of the arts and heritage sector in the economies of the seven districts and boroughs of West Sussex. 
(2002-06)


Esther is currently working towards an MA in Life History Research, specialising in oral history and individual accounts of past experiences.
Bunty Dann, Project Consultant 

Bunty will be supporting Siobhan & Esther during the project.  Bunty’s experience in project management is extensive, with many of the projects she has worked on being pioneering in their nature, often bringing together diverse consortiums and partnerships to work together on agreed objectives, using creative solutions to achieve this.  Recent consultancies have included Business Action on Homelessness, The Enterprise Agency and Business in Regeneration.
Bunty is a fellow of the Royal Society for the encouragement of Arts, Manufacturing and Commerce.
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