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Objective – to liaise with all organisations in Brighton & Hove that are actively engaging with employers, promoting joined up working in order to deliver a more professional and co-ordinated approach





Project Aim – to facilitate more job entries for hard to reach local residents





Activities – 1) Monthly meetings with employer engagement workers 2) Deliver nine EE training sessions 3) Sector mapping exercise 4) Create Best Practice Guide to EE in Brighton & Hove








Outputs – 1) Monthly meetings for life cycle of project to include all relevant organisations 2) Successful delivery of nine training sessions 3) All relevant organisations contacted and networked into the OEEG 4) EE directory 5) Best Practice Guide to EE published & circulated 6) Cultural change





Outcome – 1) All relevant organisations working in partnership non-competitively 2) Placement officers trained and competent in EE 3) Placement officers using standardised paperwork and processes 4) Best practices put in place





Impact – 1) More businesses engaged 2) Longer term effective relationships created between businesses and organisations 3) Current barriers to employing these client groups reduced 4) More beneficiaries getting into employment
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