	Equal Brighton & Hove

Project Closure Report
	[image: image1.png]R

¢

N

\
N

&\

A\

EUROPERN UNION

Akl

Brighton & Hove






Project Closure Report – EBH04


	AP Reference:
	EBH - 04
	

	Date of report:
	30th November 2007
	


Contact details of person completing report
	Project Name
	Engage

	Lead Organisation
	Brighton and Hove Business Community Partnership

	Full Address
	Office 2a 11 Jew Street

	
	

	
	

	Town
	Brighton 

	Post Code
	BN1 1UT


Please list the details of a member of staff who will be available until June 2008 and is aware of the archiving details for project information. 





	Main Contact
	Thea Allison
	Deputy Contact (must be financial)
	Mike Barefield

	Position
	Director
	Position
	Finance Officer

	Phone
	01273 770075
	Phone
	01273 770075

	Fax
	01273 723037
	Fax
	01273 723037

	Email
	Thea.allison@bhbcp.org.uk
	Email
	Mike.barefield@bhbcp.org.uk


	If records are held at a difference address from above please state (records must be kept until 2014)
	Signed project documents & financial documents are held at the above address.
Project records, as per attached signed itinerary, are to be held by:

Engage Solutions
(Agreed by Terry Roy, Equal Programme Manager)

	Contact Name
	Claire Mitchell

	Telephone number
	07812 177427

	Email
	claire.mitchell@engagesolutions.org.uk


	End Date of Project
	31st December 2007


Progress of the Activity Partnership

Detail the activities and achievements under the following headings.  Do not repeat the information on the project plan as this sets out what you were going to do, rather than what you have actually achieved.  Please use bullet points and a short piece of narrative.
Main Project Successes
	- Please check your Project Plan and ensure your aims and objectives are set out correctly.  
- Please list (up to) 3 main ‘successes’; these can be activities, lessons learned, outcomes in relation to your main aims and objectives.
1. Development of a network of organisations in Brighton and Hove that assist disadvantaged groups into work

2. Raised the profile of employer engagement by securing a monthly league table in the business section of local press, The Argus and an Employer Engagement Award at the Brighton Business Awards
3. Production of a Good Practice Guide on Employer Engagement



Equal Opportunities

	- Please list (up to) 3 good practice policies or actions undertaken by your project.
- these can be issues you encountered and how you dealt with them  
1. Identified barriers to employment and lobbying / liaising with the relevant organisations e.g. Jobcentre Plus, Insurance Brokers
2. Provided a Good Practice Guide that covers the key areas of employer engagement

3. Work in partnership with organisations to improve the ability of disadvantaged groups to access employment e.g. providing a supported service for disadvantaged groups at The Argus Job Fair



Innovation

	- Please list (up to) 3 ways that your project has been innovative. This will have been from project outset and include developments or adaptations made throughout the course of project delivery. 
1. Identified the need for a generic Health and Safety Checklist and working in consultation with key stakeholders to initiate this approach

2. Identified Employer Liability Insurance as a barrier for many employers; liaised with insurance brokers to secure a commitment to providing discounted insurance to employers through Engage

3. Identified the potential for a job brokerage arm of the project; employers will have a single point of contact where opportunities can be circulated to the Engage network



Empowerment

	- Please confirm that aims listed on the empowerment plan were attained 

- Are there any points of special interest that you encountered during delivery of this principle?
Aim: To increase the empowerment of Engage Members to increase the numbers of work placements/employment opportunities available from local businesses.
This was met and expectation was exceeded in many areas (see above points)



Barriers to project delivery
	- Please list up to 3 examples of barriers to project delivery barriers faced by service users or within project delivery 

- e.g. engagement or retention of service users and how these issues were resolved. (Bureaucratic barriers have been well documented so please highlight other issues faced) 
1. Strict Match funding regulations meant that much of the in-kind support received could not be counted
2. The limited staff resources restricted the delivery of the service

3. Inability to trade under Equal rules restricted the development of the project into a sustainable independent organisation post-funding




Networks, Publicity & Materials 
	- List publicity, publications, press coverage or actions to change local, regional or national policy, including article date and publication. Copies of these .
- Do you participate in any networks regarding project delivery? Please list. 

- Please list any materials or courses developed for your project. 
4th Apr-06

The Argus

Equal Brief

Support for training and work

Jul-06

CIPD - Sussex Branch Newsletter

Work Placements

Details of OEEG for employers to contact with work placement opportunities 

Sep-06

Business Edge

OEEG / CBC Recruitment Breakfast

Publicity for Recruitment Breakfast, open to all local employers - to be held 28/11/06 at Brighton Hilton Metropole

21/09/2006

Metro

OEEG / CBC Recruitment Breakfast

Advert for Recruitment Breakfast appeared as a vertical 1/4 pg in 4 colour

22/09/2006

Metro

OEEG / CBC Recruitment Breakfast

Advert for Recruitment Breakfast appeared as a vertical 1/4 pg in black & white

27/09/2006

Metro

OEEG / CBC Recruitment Breakfast

Advert for Recruitment Breakfast appeared as a vertical 1/5 pg in black & white

03/10/2006

The Argus

OEEG Monthly Activity League

Details of employers offering work placements for clients of OEEG members

09/10/2006

Metro

OEEG / CBC Recruitment Breakfast

Advert for Recruitment Breakfast appeared as a vertical 1/5 pg in black & white

17/10/2006

Metro

OEEG / CBC Recruitment Breakfast

Advert for Recruitment Breakfast appeared as a vertical 1/5 pg in black & white

20/10/2006

Metro

OEEG / CBC Recruitment Breakfast

Advert for Recruitment Breakfast appeared as a vertical 1/5 pg in black & white

23/10/2006

Hub 100 Newsletter

OEEG / CBC Recruitment Breakfast

Circulated Recruitment Breakfast Invitation within newsletter

26/10/2006

Metro

OEEG / CBC Recruitment Breakfast

Advert for Recruitment Breakfast appeared as a vertical 1/5 pg in black & white

31/10/2006

The Argus

OEEG Monthly Activity League

Details of employers offering work placements for clients of OEEG members

01/11/2006

Business Edge

OEEG / CBC Recruitment Breakfast

Details of Event on pg 52

07/11/2006

Business First Magazine

Recruitment Breakfast & OEEG 

Full Page Story in Nov / Dec Issue, page 38

13/11/2006

The Argus

OEEG Article

Nearly full page story on the work of the OEEG and to promote the Recruitment Breakfast

28/11/2006

The Argus

OEEG Monthly Activity League

Details of employers offering work placements for OEEG members' service users

29/11/2006

The Argus

Recruitment Breakfast

Small article covering the numbers at the Event

30/01/2007

The Argus

OEEG Monthly Activity League

ONLY 4 companies mentioned?

01/02/2007

Sussex Innovation Centre

Sussex Innovation Centre Newsletter

2 promotional lines in their newsletter and a flyer in all the businesses pigeon hole - 70

01/02/2007

The Argus

The Argus OEEG Activity League

Letter written by RG Jenkins, Wellbeck Avenue, Hove printed in The Argus. The letter praised the Activity League appearing in the business section

27/02/2007

The Argus

The Argus OEEG Activity League

Details of employers offering work placements for OEEG members' service users

27/03/2007

The Argus

The Argus Work Placement Activity League

Details of employers offering work placements for OEEG members' service users

05/04/2007

IOD Newsletter

Engage Members - work placements

Recruiting new staff by means of work placements for unemployed individuals

25/04/2007

The Argus

The Argus Work Placement Activity League

Details of employers offering work placements for Engage members' service users

01/05/2007

The Argus

The BAHBAs Awards 

Details of the new 'Employer Engagement' Award, sponsored by CDG. This was organised through Claire Mitchell

05/06/2007

The Argus

The Argus Work Placement Activity League

Details of employers offering work placements for Engage members' service users

26/06/2007

The Argus

The Argus Work Placement Activity League

Details of employers offering work placements for Engage members' service users

26/06/2007

The Argus

The Engage Good Practice Guide Launch 

Coverage of The Engage Good Practice Guide Launch 

31/07/2007

The Argus

The Argus Placement - Activity League

Details of employers offering work placements for Engage members' service users

28/08/2007

The Argus

The Argus Placement - Activity League

Details of employers offering work placements for Engage members' service users

04/09/2007

The Argus

Article in Business Section of Argus

Article on Employer Liability Insurance Package with George Baker Insurance Brokers

28/09/2007

The Argus

The Argus Placement - Activity League

Details of employers offering work placement for Engage members' service users

· Developed the Engage Employer Engagement Good Practice Guide
· A3 Employment Law Poster

· Engage Health & Safety Checklist

· Engage Employer Liability Service

· Client Record Form to send PR stories to the press

· Job Description Form for placements and employment

· Placement Monitoring Form

· Tourism Charter, Certificate and Monitoring Document
· St Johns Ambulance Health & Safety Training

Networks

· Workforce Development Strategy Group

· Hospitality Futures Steering Committee

· Disability Equals Business Employer Engagement Steering Group

· SOLD Steering Committee

· Mental Health Vocational Forum

· Hollingdean Opportunities Steering Committee

· Leader Steering Committee




Certification 
Signed 

Equal Brighton and Hove

Date

Name

Position

Signed

Activity Partner

Date

Name

Position

Offical Stamp of organisation (if available)
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