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Beneficiaries


Providing a service for all local organisations actively seeking placements & employment for marginalised groups





Provide a ‘Single Point of Contact’ for local businesses in employer engagement





Their Needs


An independent body to provide a networking forum – “Single Point of Contact”


Promotion of Employer Engagement


Research & set Good Practice


Placement Evaluation Service


Health & Safety Checking Service





Evidence of Need


Brough Dann Independent Project Evaluation on OEEG


LSC STAR Report Area D – Unemployment Figures


CESP 2006 Report – final due July 07


Supporting National Government drive to get marginalised people back into work





Inputs


1 person F/T with previous experience


Office space & equipment 


Insurance


Running Costs at XXXX


Consumables at XXXX




















The Project


Provide a “Single Point of Contact” for EE 


Monthly Networking Engage Meetings


Maintaining the EE Forum


Attending promotional events such as Business Forums


Maintain relationships with the local press


Source relevant training


Set & monitor best practice


Health & Safety Checking Service


Sector Specialist EE Research


Consultancy across County





Outputs


48 Member Organisations


11 Monthly meetings per annum


Placement Evaluation of 15 businesses per annum


Attendance to 4 business forums


Generation of 20 work placements across any sector


Health & Safety Checking service to 20 placements





Outcomes


Universal standards set in EE


Empowerment to Engage Members, resulting in improved success of placement sourcing & maintaining


Improved networking & partnership working across sector


Raised awareness of EE with businesses


More professional coordinated service to businesses


Improved service to service users (marginalised people) through increased awareness of available services


More people off benefits and into work





Monitor


Meeting / Workshop Sign-in & Evaluation Sheets 


EE Forum


Business Sign-up Forms


External Evaluation


Health & Safety Paperwork


Placement Outcome Form





Evaluate


Meeting & Workshop Evaluation Forms


Independent Evaluation








Impact


More people off benefits & into work
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