Executive Summary

· The Operational Employer Engagement Group (OEEG) was founded in December 2006 to co-ordinate employer engagement in Brighton and Hove. 
· The project is funded until June 2007 by Equal Brighton and Hove.
· The project is managed by Claire Mitchell who has specialist skills and expertise in this field and supported by Karen Barford who has a sound finance and administration background.

· The OEEG is a stakeholder-led organisation that feeds into the City’s Workforce Development and Employer Engagement Strategy Group. 
· The aim of the project is to provide a coordinated, professional approach to employer engagement in the City. 
· The target membership is any organisation that directly engages with businesses, identifying work placements and job opportunities for priority groups. 
· The OEEG membership has consistently grown; from 23 organisations in March 2006 to its current membership of 48 organisations
· The key outcome is to facilitate more sustainable job entries for Brighton & Hove’s ‘hard to reach’ unemployed local people. 
· The OEEG project has been successful in the following areas; 
1. Creating Universal Standards in Employer Engagement

2. Empowering OEEG Members, resulting in improved success of placement sourcing and maintaining

3. Improving networking & partnership working across sector

4. Raising awareness of Employer Engagement with businesses

5. Providing a more professional, coordinated service to businesses

6. Improving service to clients (marginalised people) through increased awareness of available services

7. Enabling more people to come off benefits and into paid work
· Following a positive external evaluation during the last quarter of 2006 the project aims to seek continuation funding post June 2007 (please see AttachmentXXX)

· The OEEG is not only looking for continuation funding to sustain its existing services but additional funding to respond to the growing importance of employer engagement by providing additional, innovative services

· There are several structural options for the future of the project; staying the same size within a larger organisation; developing the service further and remaining within a larger organisation; either of the above but to set up the project as a Social Enterprise or Community Interest Company (CIC). 

Economic Overview

· Enabling disadvantaged groups to access paid employment and come off benefits is both a National and a Local Government priority; the cost of each unemployed claimant is an average of £3,500 per annum. 
· There is high local unemployment and yet 9,600 local people are looking to get into work.

· With Government spending being directed away from Adult Learning and concentrating on the 14 to 19 Agenda, the importance of employer engagement as a means to equipping people with the essential skills to find and maintain work is growing.
· Brighton & Hove is an SME (Small and Medium sized Enterprises) dominated economy, with around 8,500 VAT registered business and yet, coupled with the number of placements required by local schools to fulfil their targets, there is a need for over 13,000 placements annually.

Co-ordination of employer engagement (EE) is an essential requirement to achieve sustainable employment in the City.
