Stakeholder Analysis

↓Power High – Low

	Keep Satisfied

· Local Businesses

· Economic Partnership

· Head of OEEG Member Organisations

· Governmental Organisations
	Manage Closely

· Funders

· OEEG Members

· Workforce Development Strategy Group

· Project Director

· Operations Manager

· Board/Senior Management

	Monitor

(Minimum Effort)

· OEEG Member Service Users

· The Press

· Suppliers

· The Community

· Future Recruits
	Keep Informed

· Commercial Partners

· Match Funding Partners

· Project EE Worker

· Project Admin Assistant


→Interest Low - High

Green - Advocates / Supporters
Red - Blockers / Critics

Orange - Other
