Business Performance Coaching
Personal Action Plan
Immediate priorities
	Work priorities
	Personal priorities

	Reputation/ Brand
Building Consultancy Portfolio

Continuing Engage Brighton & Hove Post Jan

’08 – Making it Sustainable


	Buying a flat
Marriage to Boyfriend

Setting up home with boyfriend

Going on holiday for January

	Forward motivation: (practice)
I am feeling great; I am managing my time & priorities better & feeling less stressed & laughing lots more.



Quarter One priorities  -  October to December 2007
	Work priorities
	Personal priorities

	Funding to sustain Engage post Jan ’08.
Salaries for staff

Employer Charters (Dec)

Recruitment Event (Nov)

Engage monthly Forums

Equal Close Event (Dec)


	Buy a flat (Before Dec)
Take Holiday (End Oct)

Move in with Boyfriend (Nov)


NB Add monthly target dates wherever possible

Quarter Two priorities – January to March 2008

	Work priorities
	Personal priorities

	Manage Engage
Develop Consultancy Services

	January Off Work
Earn a wage from Feb onwards (’08)

	Forward motivation:
I have taken the holiday I deserved to take and now feel refreshed and privately pleased that I was noticeably missed. I have funding to continue this work and many calls from agencies need my Employer Engagement expertise.


	Lessons for reflection:

	Work environment
	Personal environment

	
	


Quarter Three priorities – April to June 2008

	Work priorities
	Personal priorities

	
	


Quarter Four priorities – July to September 2008

	Work priorities
	Personal priorities

	
	

	Forward motivation:



	Lessons for reflection :

	Work environment 
	Personal environment

	
	


