Business Performance Coaching
Outcomes Questionnaire

Coaching

1. How do you think that coaching sessions will help you?

· help progress grey areas 
· create time for evaluation of where you are and where you want to get to
2. What achievements (outcomes) do you envisage and how will you measure them?

· mapping out and evaluating options

· creating ‘free flow’ action plans for ‘getting there’
3. How will I best support you as a coach?
· by investing time, listening and hopefully ‘helping you along the way’

· by being there if I can:

· listen and comment

· advise

· support you if you get scared
4. Anything else that adds to the coaching context?

You like:

· delivery of work
· business networking
· challenges

You don’t like:

· budgeting and forecasting cash flows

· delivering under forecast or going over cost budget

· being pessimistic

Short term options:

· need a work solution by December
· need to consider contingency work opportunities

· could survive being off in January
NB Remember that you will need to be comfortable to:

· be absolutely honest

· share your fears and known weaknesses

· be prepared to blow your own trumpet

· accept personal challenges and constructive criticism

· feel relaxed and have fun

· pursue your action plan between coaching sessions

