
Engage Solutions Training Employer Engagement Checklist

	Activity
	Date
	Contact
	Completed

	1. EE Employer Information Pack
	
	
	

	1a. Introduction of Service – Why are you getting in touch?
· Who is the organisation?

· Who are the clients?

· What service are you offering? Delivery Model - What are you committing to provide?
· Available Support Services – Access to Work
	
	
	

	1b. Benefits to Employers
· What’s in it for them?
· Testimonials/Case Studies

· What commitment do they need to make in terms of time and resources
	
	
	

	1c. How it works – simple flow chart
· Staffing Structure - Who are the main contacts?

· Compliments/complaints procedure
	
	
	

	1d. Next Steps
· Employer Contract

· Client Contract

· Health & Safety Check

· Media Coverage
	
	
	

	2. Media Strategy


	
	
	

	2a. Contacts with local business press
	
	
	

	2b. Media Protocol in place – paperwork for referral
	
	
	

	3. Networking – where are the business networks
	
	
	

	3b. Who will take responsibility for which network
	
	
	

	3c. How do employers advertise vacancies to your client base?
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Making a success of Employer Engagement





Claire.mitchell@engagesolutions.org.uk

Tel: 07812 177427
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