Questions re: Working Links/RBLI/Engage

For meeting 25th Jan
1. Could we have a copy Claire Mitchell CV? 
2. Targets and outcomes delivered within Engage 
· Establishment of Engage Brighton & Hove Forum – 40 supported employment agencies signed up

· Delivery of 9 training workshops in association with local businesses, for Engage members

· Delivery of 20 Engage Forums

· Delivery of Recruitment Event for local businesses – 112 attended

· Delivery of The Argus Placement League – appears monthly in the Business Section of the Argus

· Delivery of the Engage Good Practice Guide

· Delivery of the Hospitality Futures Charter – 14 large hoteliers signed up

· Delivery of the Leader Charter – 13 local businesses signed up

· Formation of the EE Forum to support members to co-ordinate employer engagement activities

· Circulation of over 180 employment vacancies (was not responsible for selling this service etc, it was a bi-product of my employer engagement activities)

· Presentations to Chamber of Commerce, Institute of Directors, Federation of Small Businesses, Rotary Club re benefits of employing under-represented groups

· Press coverage in The Argus, Business First, Business Edge and The Metro
· Articles in newsletters; CIPD, Institute of Directors, Business Innovation Centre, Equal 

· Arranged an employer engagement award for the Brighton & Hove Business Awards
3. How does Claire Mitchell 2 days a week, an Employment consultant 2 days a week and full time Employer Liaison officer add value to our existing Employer Solution Team? 
· By having a specialist employer engagement team working on your behalf this will allow more opportunity for regional and national level employer engagement

· This service will provide support to the existing PDA’s when they are having trouble sourcing vacancies.

· This service will enable the constant sourcing of employment vacancies with employers across the region and the opportunity for brand awareness of both RBLI and Working Links

4. Could we have Job descriptions for roles detailed within proposal and their accountability within delivery?
· These job descriptions would be designed in consultation with RBLI and Working Links and will relate to the services which are most appealing from this proposal.

· Of course access to these would be transparent
5. More information about Brighton leader group and its role.
The Brighton Leader Group was a new venture was launched in the city in October 2007, which is an acronym for Local Employers Acting on Diversity Equality and Race. Leader aims to enhance understanding about the factors that transform labour markets enabling a flexible, highly skilled workforce in Brighton and Hove that can compete with the global marketplace.

Leader works to support and promote ethical and socially responsible enterprises. This means a healthy workforce and work/life balance in tune with 21st century work-values that unlocks talent and that plays to the strengths of a diverse workforce.

Leader aims to guide businesses through good employment practices which can result in the issue of their Charter. The Charter is evidence that they are meeting good social responsibility targets and will benefit them in the marketplace. Evidence shows that customers respond positively to social inclusion in the workplace. 

· Engage Employment Solutions Ltd is signed up to the Steering Group for Leader; there are 13 employers on this group.
6. Please discuss in more detail the employer related tools being brought to the table by Engage
· Specialist experience of employer engagement

· Existing employer relationships from previous networking

· Brighton & Hove City Council LEP Programme

· Leader Charter

· Hospitality Futures Charter

· The ability to write charters

· Event management experience

· Workshop experience

· Presentation experience

· Advice and guidance on marketing materials directed towards employers

· Ability to develop relations with the appropriate press

7. How can RBLI & Working Links utilise the Engage database and contacts?
· Currently Engage does not use an employer database as this has never been a requirement. Employer contact details exist in a simple spreadsheet.

· Engage would therefore need to build a database specifically for this project and would refer employer details to all the specified staff from each agency

8. What measurements will be used to asses the ongoing success of the partnership?

· The database would clearly demonstrate which employers Engage had brought to the project and which vacancies had been successfully filled

· How many events had taken place?

9. Vacancy generation is a key to our organisation (rather than placements) do you see this as forming part of your remit?  
· Yes it this service is required
