LETTER OF INTENT - ENGAGE SOLUTIONS
Kennedy Scott and Engage Solutions will work in collaboration in delivery of Pathways to Work provision in the Sussex and Surrey District.
Should Kennedy Scott be successful in being awarded the contract to become a Pathways to Work Prime Contractor on behalf of Jobcentre Plus within the district, that Engage Solutions will be appointed as subcontractor to Kennedy Scott, subsequent to a formal agreement. 
Whilst Engage Solutions will be recognised as a collaborative partner in the bid document, the overall ownership of the Pathways to Work service and the contract shall remain with Kennedy Scott. However, each party will have specific responsibilities and activities related to their role in the collaborative partnership. 

Engage Solutions and Kennedy Scott have agreed an in principle payment model. 

Engage Solutions will provide employer engagement activity and job brokerage to support clients on the Pathways provision. Engage Solutions have agreed an in principle payment structure with Kennedy Scott for these services. Roles and responsibilities will be further detailed in a Service Level Agreement, which will drawn up should Kennedy Scott be appointed as Prime Contractor. This will also set out contractual targets.
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