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Engage Proposal for Kennedy Scott 
Pathways to Work
19th May 2007

Mission Statement
To provide an expert consultancy service in the field of employer engagement with the ultimate aim of identifying more job entries for ‘hard to reach’ unemployed individuals

Background

Kennedy Scott intends to be one of the two prime Pathways to Work contractors in Surrey and Sussex from April 2008.
Kennedy Scott approached Engage  to become a subcontracted partner in the delivery of this contract.

The Pathways to Work contract places a very heavy emphasis on job outcomes. The primary contractor, in this case Kennedy Scott, will be looking to work with large number of clients each month and over a 6 month period support these clients into sustainable work.

The definition of sustainable work is work sustained for over a 3 month period; only then can this be counted as a successful outcome.

The client group in question are those in receipt of IB, IS (on grounds of incapacity), Severe Disability Allowance and all new and repeat ESA customers. 
The contract will be designed so that only those that are ‘hardest to reach’ will be referred from the Jobcentre to the delivery partners.
Opportunity

Kennedy Scott is interested in contracting with Engage to coordinate the employer engagement activities of all of their delivery sub-contractors to ensure;
· Joined up Working

· A co-ordinated and professional approach

· Links with other key groups and professionals

· Employer Engagement support and advice

· Success in the delivery of job outcomes for this client group

Why Engage?
Engage (formerly the Equal Brighton & Hove’s Operational Employer Engagement Group (OEEG)) currently supports and coordinates employer engagement activities in the Brighton and Hove area. Started in December 2005, the Project received funding through June 2007 to conduct a range of activities designed to strengthen the capacity of Brighton and Hove area organisations to engage with businesses to create work placements or source employment, particularly for those individuals furthest from the labour market. The Project works with both employer engagement workers and with businesses to accomplish its aims.  

The creation of the Engage  Forum is a key strand of the Project’s work. The target membership is workers from all organisations that are directly engaging with businesses to identify work placements and job opportunities. Engage membership has continually grown from 23 organisations in March 2006 to its current membership of 48.

Through Engage, the Project has successfully:

· Identified and disseminated good practice

· Created standards

· Improved success of placement sourcing and maintenance

· Improved networking & partnership working

This has resulted in the provision of a more professional, coordinated service to businesses and improved service to clients, both in the provision of work placements and through members’ increased awareness of available services for their clients.
Anonymous quotes from the recent independent Project evaluation include:
“It’s got people realising they’ve got to work collaboratively not competitively, and they’re more likely to get employers on board. It would have even more impact if the Council were more engaged in the process.”

“It’s been the catalyst for a lot of people who were thinking along the same lines but haven’t been able to get in the same room and talk. You need someone to drive that behaviour – there’s lots of people talking about partnership but at the same time we’ve all got our own agendas.”

“It’s raising awareness of employers. It’s doing a lot of work on behalf of the agencies. That wouldn’t be there without it – people would be struggling to do it themselves. It’s also made it easier talking about employer engagement – when you say you’re part of the Engage group people immediately know what you’re talking about. It’s given employer engagement a centralised focus – not bits and pieces all over the place. If we need help, a message is sent out to all of the group, so it’s always alerting us to things going on.”

Activities directed towards area businesses include promotion of the work of the Engage member organisations, raising awareness of employer engagement activities, education around work placements and support for businesses wishing to provide work placements.

The Project feeds directly into the City’s Workforce Development and Employer Engagement Strategy Group, providing a vital strategic link for Engage members to funding bodies (Please see Appendix 1).  It is managed by Claire Mitchell who has specialist skills and expertise in this field.

Claire Mitchell was previously involved in the creation of high profile Constructing Futures initiative, being responsible for the setting up and day-to-day management of employer engagement activity.

She has four years of direct placement experience working with ‘hard to reach’ clients on both the New Deal and e2e programmes. Prior to this she has accumulated six years experience working for a number of blue chip companies in sales and business development.

Costs
The cost per day is £550.00
This price is not subject to VAT


