Proposal for Employer Engagement Scoping Study
Engage

1. Mission Statement
To provide an expert consultancy service in the field of employer engagement with the ultimate aim of identifying more job entries for ‘hard to reach’ unemployed individuals
2. Background
The Regeneration Programme Manager for Hastings County Council is looking for an independent evaluation to be carried out to investigate and identify both the different employer engagement needs across the area within the public sector and the way to most effectively engage with local businesses
3. Engage’s Service
Engage supports and coordinates employer engagement activities in the Brighton and Hove area. Started in December 2005, the Project received funding to June 2007 in order to conduct a range of activities designed to strengthen the capacity of Brighton and Hove area organisations to engage with businesses to create work placements or source employment, particularly for those individuals furthest from the labour market. The Project works with employer engagement workers, businesses and key strategic bodies to accomplish its aims.  

The creation of the Operational Employer Engagement Group (OEEG) is a key strand of the Project’s work. The target membership is workers from all organisations that directly engage with businesses to identify work placements and job opportunities.  OEEG membership has continually grown from 23 organisations in March 2006 to its current membership of 48.

Through the OEEG, the Project has successfully:

· Identified and disseminated good practice

· Created standards

· Improved success of placement sourcing and sustainability
· Improved networking & partnership working

This has resulted in the provision of a more professional, coordinated service to businesses and improved service to clients, both in the provision of work placements and through members’ increased awareness of available services for their clients.

Activities directed towards area businesses include promotion of the work of the OEEG member organisations, raising awareness of employer engagement activities, education around work placements and support for businesses wishing to provide work placements.

The Project feeds directly into the City’s Workforce Development and Employer Engagement Strategy Group, providing a vital strategic link for OEEG members to funding bodies.  It is managed by Claire Mitchell who has specialist skills and expertise in this field and supported by Karen Barford who has a sound finance and administration background.

The Project seeks funding to continue its current services and to respond to the growing importance of employer engagement by providing additional, innovative services within the City and rolling out the model to other geographical areas.

Engage’s success was captured by an independent evaluation (Sept - Dec 2006). Please see below for some of the anonymous quotes;

Networking Forum: “It’s a very supportive group to share things in. The information sharing has been great and it’s improved my contacts with other organisations in the city. I’ve been able to disseminate information to my colleagues as well, so the benefits are filtering down”.
Sharing Best Practice: “Sharing best practice, especially risk assessment training – it made our organisation think. It’s been good for referral processes – our name gets passed around the groups which is very useful”.
EE Forum: “The emails going back and forth through the EE Forum enables me to keep up to date. It’s not all relevant, but it’s still good to know what’s going on. I’m better informed now because of the Forum – it helps us to give better information and advice to clients”.
Training: “Marketing training was very good. Meeting with the Argus was very useful for learning about press releases and raised the profile of the OEEG, which is good for raising understanding of work placements”.
4. Proposal
In order for this piece of work to be carried out in the most effective way Engage would need to be supplied with the following information;
· Full contact details for all of the public sector bodies currently engaging with local employers

· Full contact details for previously identified key local businesses to be included in this work

Engage perceives their time to be spent;

· Interviewing all identified public sector bodies by either phone, email or 1-2-1 meetings where necessary
· Interviewing all identified local businesses either by phone or 1-2-1 meetings
· Attending key existing meetings to gather other salient information 
· Creating a map of all the current employer engagement activity in the area
· Researching and identifying all relevant good practice and documents

· Producing a report detailing the future opportunities for good practice employer engagement, covering the benefits to business

5. Costs
The costs for this service are; 
· Consultation



£6,100.00
· Research and Report Writing
£3,110.00
Total 





£9,210.00

Please Note. 
· The above costs are inclusive of all overheads
· Engage is not currently Vat registered, therefore the above amount is the cost in full
· The above quote is valid for a period of three months
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