Proposal for West Sussex Operational Employer Engagement Group (OEEG)

1. Mission Statement
To facilitate more job entries for West Sussex ‘hard to reach’ unemployed residents through the joined up working of agencies/organisations working with these groups to progress them into employment.

2. Background
In Brighton & Hove the OEEG, which is currently Equal funded, has had enormous success in bringing together all the agencies in the City engaging with businesses to find placements on behalf of marginalised groups.  
The OEEG has 46 different member organisations and offers the following services;

· One Stop Shop for Employer Engagement in the City

· Monthly member networking meetings

· Sets universal standards for employer engagement work, i.e. Health & Safety Checklist 

· Facilitates related workshops with sector specialists e.g. Partnership Working

· Organises subsidised training on behalf of members, e.g. St John’s Ambulance Risk Assessment Training

· Electronic Forum/Network for member queries; to advertise opportunities to members

· Support to individual members in 1-2-1 meetings and over the phone

The OEEG’s success was captured by an independently evaluation, please see below for some of the anonymous quotes;

Networking Forum: “It’s a very supportive group to share things in. The information sharing has been great and it’s improved my contacts with other organisations in the city. I’ve been able to disseminate information to my colleagues as well, so the benefits are filtering down”.
Sharing Best Practice: “Sharing best practice, especially risk assessment training – it made our organisation think. It’s been good for referral processes – our name gets passed around the groups which is very useful”.
EE Forum: “The emails going back and forth through the EE Forum enables me to keep up to date. It’s not all relevant, but it’s still good to know what’s going on. I’m better informed now because of the Forum – it helps us to give better information and advice to clients”.
Training: “Marketing training was very good. Meeting with the Argus was very useful for learning about press releases and raised the profile of the OEEG, which is good for raising understanding of work placements”.
3. Proposal
To set up a similar OEEG service in West Sussex from June 2007 until December 2007, which would be funded through West Sussex’s Equal Programme, Disability Equals Business. 

The current project workers, Claire Mitchell – Project Manager and Karen Barford – Project Officer, would both work one day a week (7 hours) in the Disability Equals Business offices in Worthing to deliver this piece of work.
Therefore they would need to both have access to a fully equipped office and phone lines.

Their time would be spent;

· Contacting all relevant local agencies and inviting them to be part of the group

· Conducting 1-2-1 meetings where ever relevant and possible to clearly explain the purpose of the group

· Creating a sector map and database (basic excel)

· Establishing a Terms of Reference for the Group and getting sign up from members

· Identifying a suitable chair for the Group

· Chairing or shadow chairing 3 group meetings
· Carry out a training needs analysis

4. Costs
The costs for this service would be £350 per day
