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Executive Summary

· The Operational Employer Engagement Group (OEEG) was founded in December 2005 to co-ordinate employer engagement activities in Brighton and Hove.
· Definition of Employer Engagement (EE)

The OEEG definition of employer engagement is engagement with businesses on behalf of those subject to social exclusion to create work placements or source employment. Work placements are generally unpaid work experiences entirely reflective of the actual job role.

· The project is funded until June 2007 by Equal Brighton and Hove.
· The project is managed by Claire Mitchell who has specialist skills and expertise in this field and supported by Karen Barford who has a sound finance and administration background.

· The OEEG is a stakeholder-led organisation that feeds into the City’s Workforce Development and Employer Engagement Strategy Group

· The aim of the project is to provide a coordinated, professional approach to employer engagement in the City.
· The target membership is all organisations that directly engage with businesses to identifying work placements and job opportunities for priority groups.
· The OEEG membership has continually grown; from 23 organisations in March 2006 to its current membership of 48 organisations.
· The key outcome is to facilitate more sustainable job entries for Brighton & Hove’s ‘hard to reach’ unemployed local people.
· The OEEG project has been successful in the following areas;
i. Creating Standards in Employer Engagement

ii. Empowering OEEG Members, resulting in improved success of placement sourcing and maintaining

iii. Improving networking & partnership working across sector

iv. Raising awareness of Employer Engagement with businesses

v. Providing a more professional, coordinated service to businesses

vi. Improving service to clients (marginalised people) through increased awareness of available services

vii. Enabling more people to come off benefits 

· Following a positive external evaluation during the last quarter of 2006, the project aims to seek continuation funding post June 2007.

· The OEEG is not only looking for continuation funding to sustain its existing services but additional funding to respond to the growing importance of employer engagement by providing additional, innovative services.
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Business Plan for Continuation of the Brighton & Hove Operational Employer Engagement Group (OEEG)

1. Mission Statement

To facilitate more job entries for Brighton & Hove’s ‘hard to reach’ unemployed residents through the joined up working of agencies/organisations working with these groups to progress them into employment.

2. Evidence of  Need
Employer Engagement is important for economic growth, social inclusion and strengthening the labour force.
Economic Overview

· Enabling individuals currently unable to access the labour market to access paid employment is both a National and a Local Government priority.

· Brighton & Hove’s unemployment is twice the Region’s average. There are 9,600 local people are looking to get into work.

· TERRY – U WANTED TO CHANGE THIS……With Government spending being directed away from Adult Learning and concentrating on the 14 to 19 Agenda, the importance of employer engagement as a means to equip people with the essential skills to find and maintain work is growing.

· Brighton & Hove has an economy dominated by SMEs (Small and Medium sized Enterprises), with around 8,500 VAT registered business with 86% employing only 1 – 10 employees. It is important to note that 2.7% of the businesses, those with over 50 employees, are responsible for employing over 50% of the workforce. 

· The LSC 14 – 19 yr Agenda demands at least 3,000 placements with businesses per year for school children, significantly increasing the competition for placements for organisations serving disadvantaged people. 
Employer engagement is a vital part of the process to enable local residents to become economically active and to support local businesses in filling their skills gaps. Currently there are 9,600 local residents looking to get back into employment (CESP - Oct 06).

In many instances people lack the experience or qualifications to work in their chosen career. In most cases the supported employment agencies are able to offer relevant training to their clients to equip them with the right skills. Therefore, employer engagement provides an important opportunity for businesses to access motivated and reliable staff and for individuals to find work that they actually want, thus dramatically improving their retention.
 “There are large numbers of organisations involved with regeneration, education, worklessness, health, poverty, crime, housing etc, all of which have a bearing on concentrations of unemployment. There is little evidence of joined up thinking and none of joined up working. These are large bureaucracies all of which have their own individual targets and agencies, few of which are complimentary” (Social Enterprise Organisation, Yorkshire Humberside: Office of the Deputy Prime Minister – Jobs and Enterprise in Deprived Areas Social Inclusion Unit Report – point 32 – September 2004).
3. The Current Service – The OEEG (Operational Employer Engagement Group)
There are many different organisations in the City directly engaging with businesses in order to find work placements and job opportunities for those furthest from the labour market, of which there are 11 priority groups (TO GO IN APPENDICES _ ; Lesbian, Gay, Bisexual and Transgender; Homeless; Mental Health; Ex Substance Misusers; Ex Offenders; People with Disabilities; People with Social Disabilities; BMEs (Black and Minority Ethnic Groups); People living in deprived areas; NEET (Not in Education, Employment or Training) 16-25yrs; Over 50s. )
In order to increase the overall number of placements and employment opportunities, Equal Brighton & Hove has funded an Employer Engagement Coordinator, Dec 05 - June 07, to bring together all of these organisations for the following purposes:

 
· To Network and become aware of each others existence and services so that organisations can cross-refer clients to the most appropriate support and prevent duplication of services across the City

· To share Practice and to create Standards

· To ensure a more consolidated and professional approach to businesses

 
Equal Brighton and Hove has funded the Operational Employer Engagement Group (OEEG) to co-ordinate the work of the various organisations involved in EE activity in the City and meets once a month. It is supported by an e-forum for the sharing of information and training workshops are organised on salient subjects that are delivered by industry experts. There are two staff members facilitating this group at present; a Project Manager and a Project Officer. There is no other service of this type locally or regionally. The OEEG currently has 48 different member organisations, all of which are involved directly with employer engagement. (APPENDIX THE MEMBER NAMES)
The project recently underwent an external evaluation to determine whether it was meeting its main objectives. The following are a selection of anonymous comments from the evaluation that clearly show that the OEEG has made a positive impact on employer engagement in the City:

“It’s raising awareness of employers. It’s doing a lot of work on behalf of the agencies. That wouldn’t be there without it – people would be struggling to do it themselves. It’s also made it easier talking about employer engagement – when you say you’re part of the OEEG group people immediately know what you’re talking about. It’s given employer engagement a centralised focus – not bits and pieces all over the place. If we need help, a message is sent out to all of the group, so it’s always alerting us to things going on”.

“It’s got people realising they’ve got to work collaboratively not competitively, and they’re more likely to get employers on board. It would have even more impact if the Council were more engaged in the process”.

“It’s been the catalyst for a lot of people who were thinking along the same lines but haven’t been able to get in the same room and talk. You need someone to drive that behaviour – there’s lots of people talking about partnership but at the same time we’ve all got our own agendas”.

Against achieving its objectives, the following anonymous comments were also captured:

i. Networking Forum: “It’s a very supportive group to share things in. The information sharing has been great and it’s improved my contacts with other organisations in the city. I’ve been able to disseminate information to my colleagues as well, so the benefits are filtering down”.
ii. Sharing Best Practice: “Sharing best practice, especially risk assessment training – it made our organisation think. It’s been good for referral processes – our name gets passed around the groups which is very useful”.
iii. EE Forum: “The emails going back and forth through the EE Forum enables me to keep up to date. It’s not all relevant, but it’s still good to know what’s going on. I’m better informed now because of the Forum – it helps us to give better information and advice to clients”.
iv. Training: “Marketing training was very good. Meeting with the Argus was very useful for learning about press releases and raised the profile of the OEEG, which is good for raising understanding of work placements”.
4. Benefits of the OEEG Service Need some case studies in this section
a) “Single Point of Contact”

· Single Point of Contact for employer engagement in the City, thus ensuring that both the public and private sector can channel information to one contact and be assured that it will reach all those that are relevant
· Co-ordination around EE can be facilitated with single account management by an OEEG member so that businesses do not find themselves in the position of being multi targeted, which confusing and frustrating and has been officially recorded as off putting. This has the added benefit for OEEG members without the resources to do lots of EE activity being able to take advantage of the larger members facilities

· Impartiality of service provision - the OEEG is not targeted to open placements and therefore TERRY U WANTED TO CHANGE THIS……..
b) Business Relationships

· Raising business awareness of the very salient benefits of employing these client groups through marketing through the local press, attending business forums, writing articles for business newsletters
· Creating enduring relationships with local businesses, which regularly feed into standard practices in EE created by the OEEG
· Brokering information to businesses around the changes in employment law
· Brokering placements to businesses which have employment opportunities or desire to be more community active
c) Regular Monthly Meetings

· Face to face meetings to ensure networking is visual and therefore more effective, many members have commented on the benefits of actually meeting the people they have talked to on the phone for perhaps years

· Frequency of meetings to ensure continuing momentum, actions get achieved through time pressure
d) Training

· Providing training by business experts, generated by the marketing efforts of the project, to OEEG members, for example Europe’s leading expert in partnerships is running a workshop for OEEG members free of charge on the 21st Feb 2007

e) Networking

· Experience and skills of staff in employer engagement; networking, local knowledge, business development, sales, office management and administration. The Project Manager has four years of experience working within the City sourcing placements across all sectors, which has meant she brought strong connections to the project as well as six years experience in face-to-face business development and sales in blue chip companies. The Project Officer has a sound finance and administration management background across all sectors

· Supporting and promoting of members to one another, for example usage of the Care Co-ops Catering service for 90% of OEEG meetings / training

· The EE Forum enables salient information to be fed directly to members, ensuring that they are aware of recent changes to legislation etc. It also allows members to request information and support from one another ensuring more joined up working. It also allows businesses to advertise either placements or employment opportunities

· New agencies commencing operations in the City quickly hear of the work of the OEEG and make contact, reducing the chances of duplicated services and ensuring they meet our collective standards whilst making us aware of their services. For example, Careers Development Group (CDG) moved to the City and were able to immediately network with members of the OEEG, collectively target local businesses and not feeling isolated in their work

f) Collaborative / Partnership Working

· Collective membership power to tackle common issues facing employer engagement, for example the OEEG is looking into subsidised employer liability insurance packages for companies offering placements to remove this as a barrier to not getting involved

· Collective targeting of large local employers, for example Sainsbury’s is opening a new site near Brighton Station and wish to recruit 100 new staff members quickly. Through talking to one of the OEEG members, this issue has been highlighted and information can be disseminated across the entire membership. This vastly improves the chances of success for the business whilst capitalising on a means to get more OEEG clients back into work

g) Standards for Employer Engagement

· Establishing good practices and processes presents a more business-like approach to working with employers. It also provides a healthy system of checks and balances to ensure a high standard of work, for example a good practice health & safety checklist was devised by OEEG members and local businesses based upon the Learning Skills Council’s national list. This new checklist is easy to use, comprehensive and provides vital prompts for the user

h) Links to the City’s overall workforce development strategy

· The OEEG feeds directly into the Workforce Development Strategy Group (please see attachment 1 for a breakdown of members). This ensures local issues affecting employer engagement get directed to the right people to bring about change and give strategic-level support

· The OEEG represents shared issues amongst organisations

i) Marketing and Brand Awareness

· The OEEG has managed to secure regular coverage in the local press to raise the profile of employer engagement amongst local businesses, for example, The Argus publish a monthly placement table of the top ten businesses offering employment or placements to our clients

· The OEEG project team regularly attend different business associations to promote its work, for example, on the 29th September 2006 a presentation was given to the Chamber of Commerce on the business benefits involved in taking on placements

5. Future Services post June 2007
In the future the OEEG intends to continue to offer the existing services whilst developing the following services.
From the Project Evaluation it is clear that there is a local need for this work to continue in a similar format; please see appendix 1 for Project Evaluation.

i. “Single Point of Contact”

The strongest component of the work to date is the networking opportunity, with ninety four percent of the responders stating this was the most valuable aspect of the OEEG. Enabling the different organisations to come together regularly and to share information and services it is vitally important in order that both the service users and businesses get the best treatment. 

This ‘Single Point of Contact’ approach is ideal because new agencies coming to the City get directed to the OEEG and all relevant parties become aware of all the services available. Therefore, there is no doubt that this part of the project needs to be continued and in its current style with regular monthly meetings for members.

This approach would allow for universal standards to be imposed in employer engagement with the project setting and checking the standards of service being offered from a business perspective.

ii. Placement Service

The project will develop to find placements for the OEEG members; however, this has come about inadvertently and been a very positive derivative. Due to the previous 11 experience of the Project Manager, this is certainly a service the project could provide going forward with minimal risk. 

We’re currently conducting a ‘single referral to business’ trial. This will result in a more professional approach, dramatically improving the chances of successful engagement whilst giving businesses access to a wider potential employee base. The trial would be the first step towards single account management for large local businesses.
Both the current project workers are being trained in the ENTO Unit D qualification, NVQ in Health & Safety in the Workplace. Training will be complete by June 2007. This will enable the project to offer either a paid for or free health & safety checking service to OEEG member organisations post June 2007. 

The project is also interested in offering a Placement Evaluation Service to local businesses signing up for work placements. The service would aim to sustain the employer placements by:

· Checking with the employer to ascertain whether they received a satisfactory response from their placement advertisement; if not, to find out why and to support them in filling the placement through the OEEG 

· Check that the service they received from the placement provider was acceptable; if not, to investigate any issues and seek to work with the placement provider to improve service

· Discover any issues arising from the practicalities of the placement that could be solved through referral to a local support service, for example, an issue surrounding disabled access would be referred to Disability Equals Business or if the business is interested in other corporate social responsibility options, a referral would be made to The Business Community Partnership

· Collect testimonials from positive placement experiences for use in marketing promotions

iii. Consultancy

It is clear from research that this employer engagement service does not exist elsewhere in the County. There is a potential for this project to sell consultancy firstly to the both East and West Sussex Councils as pilots to enable them to benefit from this approach and then across the UK and Europe.

The project could focus on specific priority sectors, such as sport or hospitality, using the Constructing Futures model; the OEEG Project Manager designed the employer engagement aspect of this in her previous role. The model involved up-front business engagement to establish the sectoral needs and gain commitment from the businesses before creating a training package in response to those needs. This model is frequently held up as an example of good practice both locally and across the County.

Continuation funding would allow fine tuning of the employer engagement project model, building on the Good Practice Guide due to be published at the end of the project (June 2007). The project would be able to spend time researching and capturing other examples of employer engagement across UK and Europe.

6. Management Structure and Stakeholders
Please see below the organogram for the reporting structure for the OEEG:

 SHAPE  \* MERGEFORMAT 
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Project Manager – Claire Mitchell 

· Responsible for delivery of the project targets

· Responsible for generating funding to support the project and overall accountability for the funds

· Responsible for promotion and image of the project

· Responsible for generating placements with local businesses

Project Officer – Karen Barford:

· Responsible for the project administration

· Manage the project financial systems

· Manage day to day running of the project

Finance Officer

· Responsible for overall management of financial systems

7. Skills and Experience of Current Project Team
	CLAIRE MITCHELL 

(Proposed Project Director)

PROFILE

Articulate, people-oriented, graduate, with several years experience in Project Development, Work Placements, PR, Business Development, Account Management, Sales, PR, and Publishing. Over the years I have perfected my communication & interpersonal skills; I am extremely adaptable due to my knowledge gained from growing up abroad in various countries; I am able to work both autonomously and as a team player; I am always looking for positive ways to apply my energy & exceed expected results. My aim is to work in a position in which to use my range of accumulated skills. 

CAREER HISTORY

BUSINESS COMMUNITY PARTNERSHIP: 

Equal Employer Engagement Coordinator – Dec 05 – Present, Brighton & Hove

· Strategic lead for Employer Engagement in Brighton & Hove reporting into the Workforce Development Strategy Group

· Developed and manage a project designed to co-ordinate employer engagement activity in the City with a view to increasing the number of work placements offered to marginalised local residents
· Set up and co-ordinate a specialist Employer Engagement Forum with 48 member organisations (Operational Employer Engagement Group – OEEG)
· Organise relevant training workshops and events in order to train and support member organisations (OEEG)
· Represent OEEG members at various business forums/events across the City
CONSTRUCTING FUTURES: Senior Projects Officer – Oct 04 – Dec 05, Brighton, Hove & Adur

· Played a major role in the development & setting up of the project, which was designed to engage with local constructing industry employers regarding the skills & labour crisis.

· Set up 2 employer liaison forums for consultation.

· Managed the outreach team; over exceeded targets.

· Set up a customer relationship database, which City College Brighton & Hove are now using for all their employer engagement.

· Very involved in the setting up, co-ordination & delivery of 3 industry events.

SUSSEX YOUTH LTD: Placement Officer & Facilitator - Dec 03 – Oct 04,

Brighton & Eastbourne

· Worked for a charity that facilitates a Government initiative for hard to reach 16 to 18 years olds, designed to get them into work or further education, called Entry to Employment.

· Developed relationships with commercial businesses to place young people in jobs. 

· Facilitated workshops; organised content & structure.

· Helped young people get into College.

· Created marketing & support tools.

SUSSEX YOUTH LTD: Employment & Placement Officer – New Deal - May 03 – April 04, Sussex

· Worked for a charity that facilitates a Government employment initiative for 18 to 24 yr olds called the New Deal Programme.

· Responsible for finding & opening up all work placement opportunities for clients through out Sussex & liasing with the Job Centre direct.
· Responsible for all health & safety checks at all existing placements.   

· Worked directly with clients, equipping them with the practical tools needed to get ‘paid-for work’, for example creating CVs & covering letters & helping them to define their career goals.

· Created marketing & support tools. 

EAST SUSSEX COUNCIL FOR VOLUNTARY YOUTH SERVICES: Researcher & Admin Assistant - Sep 02- Mar 04, East Sussex

-
Worked on projects designed to re-vitalise the services offered by this Council to its young members.
-
Research, development & organised a conference.

-
Formulated future strategy and assisted with development of an educational programme and its implementation.

· Increased membership.

· Provided administrative support.
ANCHOR CARE ALTERNATIVES: Home Care Manager - Dec 02 – May 03, Brighton & Hove

      -
Worked for a Charity that delivers personal & domestic care in the community to the elderly & disabled. 

     -
Managed over 60 care staff; I was responsible for their recruitment, training & general supervision.

     - 
Managed over 300 clients; I was responsible for all complaint handling, co-ordinating clients overall health with other services such as doctors etc, reviewing their satisfaction levels & Risk Assessing new & existing clients.


-
Helped elderly people with physical limitations to maintain themselves in the comfort and security of their own homes, whilst promoting their independence.  Gained first hand experience of personal & domestic care and building trust with individuals.

REED BUSINESS INFORMATION LTD:  Key Accounts Manager - May 01-Dec 02, Sutton


-
Business development on the Internet. 

-
Shared responsibility for general web advertising and achieved the highest quota of online awards sold. 
-
Developed customer relations by re-generating the Caterer & Hotelkeeper database and gaining new clients.
PR NEWSWIRE EUROPE LTD: Corporate Communications Consultant - Jun 00-Apr 01, London


-
Sold across a very wide portfolio of PR products (13) in the financial and Investor Relations industries.

-
Responsible for client generation, development and management; Exceeded targets from second month.
ROYAL & SUN ALLIANCE: Project Leader - Jan 00-Apr 00, Buenos Aires, Argentina

-
Liaised with US headquarters concerning the introduction of the Company’s Worldwide ‘Business Excellence’ initiative.  

-
Assessed existing processes against desired benchmarks and identified gaps.

-

Responsible for getting the project off the ground and recommending next steps to be taken.

LLOYDS BANK: Translator - Oct 99-Dec 99, Buenos Aires, Argentina

-
In the Corporate Loans department, translated from Spanish into English; Improved Spanish vocabulary.

DATAMONITOR: UK Insurance Sales Manager - Oct 98-Sep 99, London

-
Sold consultancy and range of products for producing market analysis reports to UK Insurance Industry.


-
New business development, cross selling, account management, face to face needs analysis, after sales service.

-
Trebled spends of client base in one year.

-
Organised an Industry Conference.

EMAP HEALTHCARE/MACMILLAN MAGAZINES LTD:  Sales Manager - Oct 96-Oct 98, London

-
  Account managed for Nursing Times, Professional Nurse and Journal of Wound Care.
-
Covered new business development; campaign planning and building; creation and publication of health guides; conference organisation and sponsorship; identified new product opportunities and cultivation of relationships and external health organisations.

-
Gained insight into a number of health issues and triggered personal interest in improving welfare provisions.

EDUCATION


BA (Hons) Public Policy Degree, June 1996 - Southampton Institute of Higher Education, Southampton.


3 'A' Levels: Politics, History, Economics - Hurtwood House College, Holmbury St Marys, Surrey


8 GCSEs French, English Lang & Lit, Maths, History, Biology, Latin, Art - The Grove School, Hindhead, Surrey.

TRAINING

Currently on the Business Training for Women Course – Enterprise Agency – will complete on 26/02/07

Due to undertake the ENTO Unit D training in Health & Safety in 02/07

Excelling as a First Time Manager

Negotiation Skills 

Project Management

Communications

Minute Taking & Report Writing

Basic Skills Awareness

Getting Media Savvy

Deaf Awareness I & II

Substance Misuse Awareness

Drug & Alcohol –Awareness

TOPPS Induction in Care

Moving & Handling

BACC1 Risk Assessment                       Food Hygiene                                

Introduction to Investor Relation            Investor Relations On-line

Equal Opportunities (x3)

Account Development
Equalities & Diversity (x3)

Presentation Skills

First Aid

Health & Safety in the Workplace

Disciplinary Workshop

Teaching & Learning in WBL

Transactional Analysis

Public Relations

Conflict Resolution

Basic Sales
Creative Writing
                     Sales Management                          Creative Solutions                                  Successful Personal Impact                   
Account Management                           Cross Selling

Selling and Research                            Closing Deals
IT SKILLS: Microsoft Office, Word for Windows, Excel, PowerPoint, E-mail, Word Processing, Micro Electronics, Internet, I-MAC, PC, Database

Management, Various CRM Systems
DRIVING LICENSE: Full and Clean

LANGUAGES: Conversational Spanish and French



	KAREN BARFORD

(Proposed Operations Manager)

CAREER HISTORY

Dec ’05 – Present

Project Officer (full time)





Brighton and Hove Business Community               

                                           Partnership

Responsible for managing the Finance and Administration functions of the Equal Project, which aims to co-ordinate employer engagement in the City. Other duties include facilitating meetings, training sessions and events and co-ordinating an on-line forum


Sept ’04 – Dec ‘05

Office Manager (full time)





Kingspan Developments Limited, Brighton

Responsible for the management of the Finance, Administration and Human Resources functions, including all Policy & Procedure research, creation and implementation

April 2003 – Sept ‘04
Finance and Administration Officer (part-time)





Kingspan Developments Limited, Brighton 

Responsible for finance and general administration for the business

Sept 2001 – Sept ‘04
Mobile Sheltered Officer (part-time)





Brighton and Hove City Council

Responsible for out-of-hours management of Council sheltered housing schemes, ensuring the safety and well being of clients and the buildings

Sept 2002 – April 2003 
Relief Sheltered Scheme Manager (part-time)

Brighton and Hove City Council

Responsible for the management of Council sheltered housing schemes during the absence of the Scheme Manager 


Feb 1999 – April 2001
Call Centre Operator (part time)





Invicta Lifeline, Tonbridge & Malling HA

Responsible for answering and acting on emergency calls from lifeline service users and the out-of-hours Council helpline 

Sept 1989 – Aug 1992
Proprietor 

Hayward’s Coffee Shop and Restaurant, Lewisham

Responsible for the management of all aspects of the business 

May 1988 – Sept 1989 
Post Office Counter Clerk





Post Office Counters Limited, Maidstone

Responsible for Post Office counter transactions for members of the public

Sept 1987 – May 1988
Dental Nurse





Mr Chapman, Ashford Road, Maidstone

Responsible for assisting the dentist and ensuring the day-to-day smooth running of the surgery

SCHOOLS / FURTHER EDUCATION

2005

Sussex Downs College, Denton Island, Newhaven

2004 – 2005

Portslade Community College, Portslade
2003 – 2004

CCE, University of Sussex, Brighton, East Sussex

2002-2003 

Sussex Downs College, Lewes

1999 – 2001

University of Kent at Medway, Chatham, Kent

1998 – 1999

Horsted College, Chatham, Kent

1984 – 1987

Maidstone Grammar School for Girls, Maidstone, Kent

1982 – 1984

Maplesden Noakes School, Maidstone, Kent

QUALIFICATIONS / TRAINING COURSES

Nov 2006
A-Z of Fundraising Training


Working Together Project, Brighton

Oct 2006 
Risk Assessment Certificate


St John Ambulance, Southwick

Jun 2006 
First Aid Appointed Persons Certificate
St John Ambulance, Brighton

Apr 2006 

Project Management Certificate



Silicon Beach Training, Brighton

Dec 2005

Computerised Accounting - Pitman Level 2


Sussex Downs College, Denton Island, Newhaven

Jun 2005 

Accounting - OCR Level 2


Portslade Community College, Portslade

Jun 2004
Certificate in Managing Voluntary and Community Organisations - Levels 1 & 2

CCE, University of Sussex

Jun 2003
CLAIT (Computer Literacy & IT) - Level 1 Full Certificate
Sussex Downs College, Lewes 

Nov 2003
First Aid Appointed Persons Certificate
Brighton & Hove City Council

Jun / Sept 2003
Benefit Training Courses 

Brighton & Hove City Council

Apr 2002 
Lone Worker Training 
Brighton & Hove City Council

Jun 2001
Certificate in Higher Education (Merit)
(Social Science - Sociology, British Social History, World Politics, Methods & Analysis)

University of Kent at Medway, Chatham

Jun 1999
Access to Social Science - Part 1
(Sociology, English Literature, Mathematics, Methods & Analysis) Horsted College, Chatham

Jun 1987

GCE O’Levels;

English Language, English Literature, Food & Nutrition, French, Geography, Mathematics.

                                Maidstone Grammar School for Girls, Maidstone




8. Resources Available
Currently the project is based at the Business Community Partnership offices in Jew Street in Brighton. However, there is an issue with capacity within these offices and a severe limit of filing space. Therefore, the project is looking for alternative office accommodation with more space.
The project currently has two employees, a Project Manager and a Project Officer. Each has a desk and a desktop computer. 
The current cost to run the project is £86,000.00 per annum.

Please Note. This does not include any brand design, marketing, advertising, meeting room hire, website set-up cost etc as it has been trading within the Equal Brighton and Hove programme.
9. Resources Required
The project would be set up as an independent business, social enterprise or Community Interest Company, continuing to offer its existing services, as well as expanding its operation and services to include the Placement Evaluation Service, Health & Safety Checking Service and Sector Specialist EE Research and to potentially sell consultancy across the County. 
In order for this expansion to take place and these services to be offered and maintained at the current quality level, there would need to be an increase in staff numbers of at least two extra staff. 

One of the staff would fulfil the administration role for the Project as a whole and the other would need to be an employer engagement specialist. Therefore the project employee roles would be:

Project Director – Claire Mitchell

· Over all responsibility for the Project in terms of staff, finances etc

· New Business Generation for Placements

· Funding Generation

· Policy and Procedure Management

· Promotions and Marketing

· Media Relationships

· Health & Safety Checking Service

Operations Manager – Karen Barford

· Responsible for day-to-day Operation of the Project 

· Creation and Implementation of Office Policies and Procedures

· Set up and Manage the Human Resource Function

· Line Management of Administration Assistant and Employer Engagement Worker

· Account Management of Businesses

· Daily management of Financial Systems

· Health & Safety Checking Service

Employer Engagement Worker - 

· Responsible for Placement Generation

· Placement Evaluation Service

· Account Management

Administration Assistant 

· General Administration Duties – filing, answering the phone, diary coordination etc

· Data Input - both financial and general information

Finance Officer / Accountant

· Initial set up of Accounts System

· Payroll

· Monthly Financial Management

To remain as a project within a larger organisation, the budget cost would be £178,595.00 per annum
NB. There is the potential to charge a membership fee and for the extra services to generate revenue to sustain the project post the requested continuation funding. Any revenue generated in the first year will be reserved for sustainability in Year 2. The aim is to become fully sustainable within 3 years from the revenue generated.
10.  Budget Forecast

	 
	Expenditure
	Option A
	Option B
	Option C (i)
	Option C (ii)

	 
	 
	Annual (£)
	Annual (£)
	Annual (£)
	Annual (£)

	1
	Staff Salaries 
	                70,580.00 
	         112,195.00 
	            70,580.00 
	        112,195.00 

	 
	Project Director 
	                35,000.00 
	          35,000.00 
	            35,000.00 
	          35,000.00 

	 
	Operations Manager 
	                27,000.00 
	          27,000.00 
	            27,000.00 
	          27,000.00 

	 
	Work Placement Officer 
	                           -   
	          22,000.00 
	                        -   
	          22,000.00 

	 
	Administrative Assistant
	                           -   
	          16,000.00 
	                        -   
	          16,000.00 

	 
	Finance Officer / Accountant (pro rata 7 hours pcm)
	                 1,680.00 
	            1,680.00 
	              1,680.00 
	            1,680.00 

	 
	Project Director - Employers NIC pa
	                 3,855.00 
	            3,855.00 
	              3,855.00 
	            3,855.00 

	 
	Operations Manager - Employers NIC pa
	                 2,830.00 
	            2,830.00 
	              2,830.00 
	            2,830.00 

	 
	Work Placement Officer - Employers NIC pa
	                           -   
	            2,190.00 
	                        -   
	            2,190.00 

	 
	Administrative Assistant - Employers NIC pa
	                           -   
	            1,425.00 
	                        -   
	            1,425.00 

	 
	Finance Officer / Accountant - Employers NIC pa
	                    215.00 
	               215.00 
	                 215.00 
	               215.00 

	2
	Other Staff Costs 
	                 3,890.00 
	            8,660.00 
	              2,990.00 
	            8,660.00 

	 
	Recruitment Costs
	                 1,200.00 
	            4,800.00 
	              1,200.00 
	            4,800.00 

	 
	Staff Hospitality / Welfare / Subsistence
	                 1,000.00 
	            1,600.00 
	                 100.00 
	            1,600.00 

	 
	Sundry Staff Costs
	                    200.00 
	400.00    
	200.00                 
	400.00               

	 
	Staff Travel Costs
	                 1,490.00 
	            1,860.00 
	              1,490.00 
	            1,860.00 

	3
	Staff & Organisational Development Costs
	                 4,400.00 
	            6,400.00 
	              4,400.00 
	            6,400.00 

	 
	Training
	                 2,150.00 
	            3,900.00 
	              2,150.00 
	            3,900.00 

	 
	Conferences / Seminars
	                    950.00 
	            1,200.00 
	                 950.00 
	            1,200.00 

	 
	Journal Subscriptions
	                    250.00 
	               250.00 
	                 250.00 
	               250.00 

	 
	Books and manuals
	                    150.00 
	               150.00 
	                 150.00 
	               150.00 

	 
	Membership Fees
	                    900.00 
	               900.00 
	                 900.00 
	               900.00 

	4
	Premises
	                 5,810.00 
	            8,050.00 
	              6,180.00 
	            9,470.00 

	 
	Rent (Inclusive of Utilities & Building Insurance)
	                 4,100.00 
	            5,700.00 
	              4,200.00 
	            6,800.00 

	 
	Refuse
	                    120.00 
	               160.00 
	                 230.00 
	               270.00 

	 
	Cleaning   
	                    360.00 
	               440.00 
	                 520.00 
	               650.00 

	 
	Cleaning Materials
	                    130.00 
	               130.00 
	                 130.00 
	               130.00 

	 
	Maintenance
	                    200.00 
	               200.00 
	                 200.00 
	               200.00 

	 
	Fixtures, Fittings & Furniture (Non-Capital)
	                    780.00 
	            1,300.00 
	                 780.00 
	            1,300.00 

	 
	Removal Costs
	                    120.00 
	               120.00 
	                 120.00 
	               120.00 

	5
	Office Expenses
	                16,830.00 
	          19,930.00 
	            20,770.00 
	          24,020.00 

	 
	Stationery
	                 2,100.00 
	            2,900.00 
	              2,100.00 
	            2,900.00 

	
	Postage & Courier
	1,800.00 
	            1,800.00 
	              1,800.00 
	            1,800.00 

	 
	Photocopying
	                    600.00 
	               850.00 
	              1,500.00 
	            1,650.00 

	 
	IT Support
	                 1,400.00 
	            1,750.00 
	              2,650.00 
	            3,450.00 

	 
	IT Hardware and Software (Non-Capital)
	                 2,200.00 
	            3,300.00 
	              2,200.00 
	            3,300.00 

	 
	ISP Costs
	                    190.00 
	               190.00 
	                 580.00 
	               580.00 

	 
	Website Hosting
	                    140.00 
	               140.00 
	                 140.00 
	               140.00 

	 
	Website Development & Maintenance
	                 5,200.00 
	            5,200.00 
	              5,200.00 
	            5,200.00 

	 
	Telecoms
	                 2,300.00 
	            2,700.00 
	              2,600.00 
	            3,000.00 

	 
	Office Equipment (Non-Capital)
	                    700.00 
	               900.00 
	              1,800.00 
	            1,800.00 

	 
	Office Equipment (Capital)
	                           -   
	                      -   
	                        -   
	                     -   

	 
	Office Sundries
	                    200.00 
	               200.00 
	                 200.00 
	               200.00 

	6
	Insurances
	                 1,090.00 
	            1,090.00 
	              1,370.00 
	            1,370.00 

	 
	Comprehensive Insurance Cover
	                    300.00 
	               300.00 
	                 580.00 
	               580.00 

	 
	Professional Indemnity Insurance
	                    295.00 
	               295.00 
	                 295.00 
	               295.00 

	 
	Employment Law Policy & Advice 
	                    495.00 
	               495.00 
	                 495.00 
	               495.00 

	7
	Marketing & Publicity
	                20,060.00 
	          20,260.00 
	            20,060.00 
	          20,260.00 

	 
	Advertising
	                 1,100.00 
	            1,100.00 
	              1,100.00 
	            1,100.00 

	 
	Public Relations
	                 4,800.00 
	            4,800.00 
	              4,800.00 
	            4,800.00 

	 
	Corporate Hospitality
	                 3,300.00 
	            3,500.00 
	              3,300.00 
	            3,500.00 

	 
	Events / Meetings / Workshops
	                 4,500.00 
	            4,500.00 
	              4,500.00 
	            4,500.00 

	 
	Media Development / Design / Printing
	                 2,360.00 
	            2,360.00 
	              2,360.00 
	            2,360.00 

	 
	Evaluation Fees
	                 4,000.00 
	            4,000.00 
	              4,000.00 
	            4,000.00 

	8
	Organisation Start-Up Costs
	                           -   
	                      -   
	                 850.00 
	               850.00 

	 
	Organisation Registration
	                           -   
	                      -   
	                 100.00 
	               100.00 

	 
	Business Advice
	                           -   
	                      -   
	                 750.00 
	               750.00 

	9
	Professional Fees
	                 1,200.00 
	            1,600.00 
	              2,600.00 
	            2,600.00 

	 
	Accountancy & Audit
	                 1,000.00 
	            1,400.00 
	              2,400.00 
	            2,400.00 

	 
	Legal
	                    200.00 
	               200.00 
	                 200.00 
	               200.00 

	10
	Miscellaneous Admin Expenditure
	                    410.00 
	               410.00 
	                 800.00 
	               800.00 

	 
	Bank Charges
	                    120.00 
	               120.00 
	                 120.00 
	               120.00 

	 
	Board / Trustee Expenses
	                    290.00 
	               290.00 
	                 680.00 
	               680.00 

	 
	TOTAL
	              124,270.00 
	         178,595.00 
	           130,600.00 
	        186,625.00 


	 OEEG PROJECT

	Risk Analysis 

	 
	Activity
	Description of Risk
	Probability of Risk              (please tick one)
	Impact of the Risk           (please tick one)
	Planned Action

	
	
	
	Low
	Med
	High
	Low
	Med
	High
	 

	1
	Co-ordination of Employer Engagement (EE) in the City 
	Project does not continue past June 2007 due to lack of continuation funding. This will affect OEEG members' ability to continue to work in partnership, resulting in service users not being referred to the correct support services, which will lead to less service users returning to work
	 
	 
	√
	 
	 
	√
	To find continuation funding with the support of the Workforce Development Strategy Group (WFDS Group)

	2
	Strategic targeting of local businesses for EE 
	Project does not continue past June 2007 due to lack of continuation funding. This could lead to businesses disengaging through constant targeting pressure and other potential placement providers never being contacted, thus not maximising market potential
	 
	 
	√
	 
	 
	√
	To find continuation funding with the support of the Workforce Development Strategy Group (WFDS Group)

	3
	Preventing duplication of services and isolation of agencies setting up in the City
	Project does not continue past June 2007 due to lack of continuation funding. New supported employment agencies setting up in the City would be unaware of existing services and protocols resulting in potential duplication of services and increased competitive working in an already overly competitive market - 8,500 registered businesses - 13,000 placements required each year
	 
	 
	√
	 
	 
	√
	Member of the WFDS Group to take responsibility for maintaining the OEEG Directory and ensure all new services are made aware

	4
	‘One Stop Shop’ for EE in the City 
	Project does not continue past June 2007 due to lack of continuation funding. This would result in organisations and businesses wishing to collectively target organisations involved in EE not being able to do so
	 
	 
	√
	 
	 
	√
	Member of the WFDS Group to take responsibility for maintaining the OEEG Directory to provide all contact details 


	5
	Universal Standards and Best Practice
	Project does not continue past June 2007 due to lack of continuation funding. No group to develop and police the universal standards of practice in EE to ensure quality and consistency, resulting in varying levels of service and more confusion and time taken for local businesses. This could lead to the disengagement of businesses, resulting in lower numbers of service users accessing employment
	 
	 
	√
	 
	 
	√
	To find continuation funding with the support of the Workforce Development Strategy Group (WFDS Group)

	6
	Training Sessions
	Project does not continue past June 2007 due to lack of continuation funding. No service to provide and source training to supported employment agencies, resulting in historic lack of staff training and development in this area, resulting in staff not being up to date with recent changes in EE legislation, not suitably trained to successfully support service users into employment and potentially putting service users in high risk situations by being ignorant of the risks and motivated purely by achieving targets
	 
	 
	√
	 
	 
	√
	To find continuation funding with the support of the Workforce Development Strategy Group (WFDS Group)

	7
	EE Forum
	Project does not continue past June 2007 due to lack of continuation funding. There will not be a collective approach to circulating opportunities and requests in the field, leading to loss of opportunity and knowledge sharing
	 
	 
	√
	 
	 
	√
	Member of the WFDS Group to take responsibility for maintaining the OEEG EE Forum 

	8
	OEEG Member Motivation & Morale
	Project does not continue past June 2007 due to lack of continuation funding. This could lead to loss of morale and motivation of the current OEEG members that has been generated by the work of the group to date
	 
	 
	√
	 
	 
	√
	All the salient information gathered by the OEEG to be put into a Best Practice Guide to EE in the City for June 2007

	9
	Project Manager role 
	Current Project Manager leaving post. There would be difficulty finding a replacement due to the specialist skills and expertise required for the post, including the knowledge acquired to date. This would potentially have a serious impact on the smooth running and success of the project
	 
	 
	√
	 
	 
	√
	Re-evaluate qualifications and experience required for the post. Ensure all procedures are in place to enable smooth transition between workers. Regular appraisals / meetings to identify potential issues. Ensure funds are available to find suitable replacement

	10
	Project Officer role 
	Current Project Officer leaving post. There may be difficulty finding a suitable replacement due to the skills and expertise required for the post, including the knowledge acquired to date. This could potentially have a serious impact on the smooth running of the project
	 
	√
	 
	 
	√
	 
	Identify qualifications and experience needed to fill this post. Clear list of procedures and duties associated with the role to ensure smooth transition between workers. Regular appraisals / meetings to identify potential issues. Ensure funds are available to find a suitable replacement


11. Marketing Strategy

Currently the OEEG is marketed both formally through initiatives such as The Argus monthly placement table, relevant business news letters and business events attended by the Project Manager and informally by word of mouth. 

To date the OEEG has received press coverage through:

· CIPD – Sussex Branch Newsletter

· Business Edge

· The Metro

· The Argus

· Business First Magazine

· Hub 100

· Equal Brighton & Hove Newsletter

Commitment has recently been given to provide further OEEG coverage in The Institute of Directors newsletter and Sussex Innovation Centre’s newsletter.

The OEEG Recruitment Breakfast on the 28th November 2006, which was hosted by The Mayor of Brighton & Hove, was attended by one hundred and fifteen local businesses and organisations. The event itself and the three-month pre-event campaign did a lot to raise local awareness of the OEEG.

At the end of phase one of the project, June 2007, all the salient information gathered from the various EE workshops will be collated and published in a Best Practice Guide for use by both current OEEG members and future organisations working in EE.

Currently all of the OEEG information appears on the Equal Brighton and Hove website, www.equalbrightonandhove.org/employerengagement which will cease to function post December 2007.

After June 2007, the project will create its own website, transferring all the information from the current website. 

The project will also create its own official brand for use on marketing materials and advertisements. The project aims to use East Communications for both this work and its PR, having followed the Best Value Procedure to identify the most competitive price; this also enables the OEEG to support another local social enterprise. Going forward, the project would continue to follow the Best Value Procedure to ensure that a clear, transparent process is being used.

12. Conclusion

If this Project does not receive continuation funding, the project could close leaving a very obvious gap in the local economic infrastructure. Employer Engagement (EE) is both a National and Local Government priority, which is growing in importance as the most effective route to supporting people from benefits into work.

Both locally and Countywide there is no other similar organisation or group to the OEEG which could take an independent lead in this area. According to the British Association of Supported Employment, BASE, there is only one other similar service in the Country, Surrey Supported Employment. This service is specific to Surrey and the OEEG is in the process of establishing links to ensure the sharing of best practice.

The OEEG has achieved a great deal in the first stage of operation; it has succeeded in achieving its main objective of getting supported employment agencies to work in partnership. However, these partnerships are in the embryonic stage and still need to be independently guided to maturity. In the event of the OEEG ceasing to exist post June 2007, there is a very high risk of organisations returning to work in isolation, creating unconstructive competition once again. This will undo all the positive changes that the project has brought about.

Another serious outcome of the ending of the OEEG would be that, once again, businesses would be targeted by multi agencies with no central co-ordination. Businesses have vocalised negative responses to this approach, as it is both off-putting and confusing. In a City where there are 9,600 people wanting to get back into work and where only 8,500 businesses exist, this simply cannot be allowed to happen.

Without the OEEG, there would be no centralised universal system of EE processes to set standards and ensure a high level of service. Standards are needed to improve the success of business engagement and to ensure protection for both the service user and the business. 

The OEEG is now well established and is regarded as a successful project; this is clearly reflected in the Independent Project Evaluation. It provides a much needed ‘One Stop Shop’ for EE in the City across all sectors. Having all the supported employment agencies working in collaboration through an independent body enables more successful results in EE and opportunities for removing common related barriers, such as the Employer Liability Insurance issue. 

In conclusion, Brighton & Hove’s OEEG is providing a unique and invaluable service to the City, which could be rolled out to other areas. This project needs to be supported in order to continue. If not, it would not only lead to a waste of expertise and resources but would pose a high risk to the future success of EE in the City.
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Service Users


Providing a service for all local organisations actively seeking placements for their clients


Provide a ‘Single Point of Contact’ for local businesses in employer engagement





Outcomes


Standards set in EE


Empowerment to OEEG Members, resulting in improved success of placement sourcing & maintaining


Improved networking & partnership working across sector


Raised awareness of EE with businesses


More professional coordinated service to businesses


Improved service to service users (marginalised people) through increased awareness of available services


More people off benefits and into work





Outputs


35 Member Organisations


11 Monthly meetings per annum


5 Training Workshops per annum


Placement Evaluation of 15 businesses per annum


Attendance to 4 business forums


Generation of 20 work placements across any sector


Health & Safety Checking service to 20 placements





Evidence of Need


Brough Dann Independent Project Evaluation on OEEG


LSC STAR Report Area D – Unemployment Figures


LESP 2006 Report


Supporting National Government drive to get socially excluded people back into work





Their Needs


An independent body to provide a networking forum – ‘Single Point of Contact’


Source trainers & training


Promote Employer Engagement


Research & set Best Practice


Placement Evaluation Service


Health & Safety Checking Service





The Project


Provide a “One Stop Shop” for EE 


Monthly Networking OEEG Meetings


Maintaining the EE Forum


Facilitating training Workshops


Attending promotional events such as Business Forums


Maintain relationships with the local press


Source relevant training


Set & monitor best practice


Placement Evaluation Service


Health & Safety Checking Service


Sector Specialist EE Research


Consultancy across County





Impact


Co-ordination, empowerment and promotion of partnership working around EE to support organisations to successfully get their clients into work





OEEG Project Model





Functions


Strategic Steer for Employer Engagement


Direct spending of SEEDA Devolved Funding


Explore development of business engagement protocol, incl. shared referral structure & joint business engagement service


Make recommendations to AIF Partnership Board


Facilitate an increase in work based training and employment places on behalf of a disenfranchised workforce.


Develop & monitor process for implementing AIF Action Plan for City.








Workforce Development Strategy Group – Bi-monthly





Operational EEG Group – Monthly





Members


Representation from:


JobCentre Plus, EB4U EBBs, Working Links, EQUAL projects (21), Sussex Careers, RBLI, A Place at the Table, Agora, Brighton Housing Trust, Business Action on Homelessness, Careers Development Group, Employment Opportunities for Disabled People, FEE Project, Hove YMCA, Nacro, Rewards, Sussex Council of Training Projects, Tomorrows People, Brighton & Hove City Council





Functions


Sharing Best Practice


Networking


Peer support


Sharing of placement information


Training / CPD / Seminars








Members 


Senior Representation from:


City College Brighton & Hove, Job Centre Plus, Brighton Community Partnership, Working Links, Learning & Skills Council Sussex, Economic Development (BHCC), Adult & Community Learning (BHCC), EQUAL, Sussex Enterprise, Sussex Council of Training Providers (SCTP), EB4U, Brighton & Hove Economic Partnership, Universities of Brighton & Sussex, SEEDA, Planning Strategy (BHCC), Friends Centre, SEEDA,








EQUAL Employer Engagement Co-ordinator and Project Officer


OEEG


The Business Community Partnership
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