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Engage Business Forecast for Quarter 3 and 4 – 2008

Quarter 3

Potential:

· Wood Recycling Project (WRP)  – They have a contract with Aspire, a London based social enterprise, to deliver pre-employment training programmes. Richard Memet, Director of WRP, is currently writing the programme content and has run one successful pilot. Richard does not have any employer engagement experience and so has contact Engage to see if they are interested in running this element of the programme. The numbers would start around 12 per annum into sustainable work and could potentially generate £750 per client. Claire is meeting with Richard on the 4th Sept 08

· Working Ventures UK (WV) – They are responsible for running the National Employer Panels across the UK, of which there are 6. Claire met with Nick Robinson, MD, in July to discuss setting up a panel to cover the South East. Nick’s colleague, Colin Gearing, contact Claire in August to discuss whether Engage might be interested in assisting them with their training programme as their trainer is migrating. Claire and Karen are meeting with Colin and Nick on the 5th Sept 08. 

· TEACH – Claire has been working closely with the Directors of TEACH since it’s inception and they are keen that Engage carry out their employer engagement activity. To date Claire has provided IAG FOC but has explained this can no longer continue. The Directors are meeting on the 4th Sept 08 to discuss this.

· Hasting CC – Claire has a good relationship with the economic development manager, Glyn Carter, and has established there might be an opportunity to facilitate a workshop on worklessness for them and their partners. The total this could generate would be £200.

· Brighton & Hove Sussex University Hospital Trust (BSUH) – They are considering signing up to an LEP, Claire has been in contact and submitted a proposal to run a similar service to that of the BHCC LEP. As the last direct communication the chance this might take place was 60:40. Subsequently JCP colleagues have informed Claire that BSUH have delayed their decision to commit to an LEP until Nov 08. This would generate £73,320 and be six months of work at 2 days for both Karen and Claire for that period.

· SEEDA – Engage submitted a proposal to produce an LEP Guide for all LA.s across the South East. A prompt decision was expected but nothing has come through and therefore it is likely to be a negative, Claire has chased this up and is awaiting a reply.

· Social Enterprise Centre – Engage was approached by Peter Field, Lord Lieutenant of Sussex, to put together a business plan to establish the first social enterprise hub in the City. Peter has managed to secure premises for the centre, St Paul’s Vicarage and Wagner Hall, and has said there are private investors interested in granting the money to establish the centre. Karen has written the business plan and will submit it to Peter Field this week. Engage has brought in two partners to assist in this delivery and if the investors do not invest there will be some discussion about alternative ways to achieve the centre. Engage would look to be paid rough around £60,000 for year 1 of this initiative for both Claire and Karen’s time.

Actual:

· Working Links (WL) – Engage is under taking the employer engagement element of the Tourism Futures Training Programme on behalf of WL. The payment is £11750 in total but to be paid in 3 tranches; Sept, Dec, Feb.

Quarter 4

Potential:

· South East Employer Network Group (SEEN) – Run by SCIP, which is ending in Dec 08. There is 80 to 90 people signed up to SEEN, who communicate through a Google group. Claire met with Stephany Carolyn to discuss this and Stephany said she wanted Engage to take over the running of the network and develop it into a sustainable network. Stephany felt that this should cost between £10,000 and £20,000 and is going to raise the funding and write a tender, which she wants Claire’s input into to ensure that Engage win the tender. To date Stephany has raised half the money and is waiting to hear back from SEEDA about the other half, if they do not contribute she will still write the tender and send it out. If Engage were successful in winning the contract work would begin in Jan 09.

Actual:

· City College SOLD Project – Engage are contracted to run the Tourism Forum until March 09 and will be getting the final instalment in this quarter; £5875.

· Care Co-ops Hospitality Projects – Care Co-ops have submitted 2 Interreg Bids for hospitality programmes and have contracted with Engage to run the employer engagement element. Engage can expect to get around £30,000 - £40,000 per annum for 3 years once the final confirmation is given by the EU in Dec 08, work would commence in Jan 09 and invoices would be paid retrospectively (although Care Co-ops have said they will help us out where possible). In the event that Engage wishes to cancel this agreement there are no consequences.

The table below gives a precise of the situation, the Actual costs are the only true figures and the rest are estimates. 

	Quarter
	Actual
	Potential
	Outgoings

	3
	3916.66
	63260
	21,000

	4
	13708.32
	56160
	21,000

	Total
	17624.98
	119420
	42,000


NB. The funding from Care Co-ops has not been included in the Actual costs because it is not clear exactly how much revenue can and will be generated through these contracts.
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