Supporting Statement for PSA 16 Project Employment Lead
By Claire Mitchell

I run my own business Engage Employment Solutions Ltd, which offers a specialist consultancy service in engaging with employers to promote the ‘diversity in employment’ agenda.

I therefore would not be able to offer my services full time but would be interested in looking at a part time opportunity or offering my services to assist the person who gains the position.
Communication
I am a communication specialist; my entire career to date has relied upon good communication skills with people at all different levels across a wide range of products and services.

I currently manage three networks, all of which I have set up, created and manage the performance and strategic objectives and currently chair. One of these networks, The Engage Partnership, was particularly challenging to establish as typically the organisations tasked with getting those furthest from the labour market back into sustainable employment are very competitive with one another. This network has now been going three and a half years and has been very successful in achieving its objectives and getting people to work with one another in partnership towards a common goal.
"Being part of the Engage Partnership is proving to be really useful and effective. From just one employer lead from the Engage Team direct I am now setting up an entire training programme which will see many of our clients get into sustainable employment. 

The Partnership also enables us to work more effectively with other local providers, for example by setting up a group for all local ESF and LSC funded contracts to ensure we're making best use of the funds in terms of provision and not duplicating efforts and wasting funds unnecessarily." Paulette Reynolds - CDG 
My other two networks are for local employers (LEADER Brighton & Hove and Tourism Forum) and exist to promote good practises in staff recruitment and management and to translate local, regional and national policy into a language employers can understand and therefore take advantage of suitable services.

Max Leviston (The Sealife Centre) 

 I was new to Brighton and my position in the Sea Life Centre in August 2008, so had
a lot to contend with learning a new position, a new business, a new city.
When Claire from engage solutions came knocking on my door I signed up, but in all
honesty I did not have high hopes that this forum would deliver what it said on the
tin.
A few months went by and because I was putting nothing in I was not getting much
out. I then went to one of the quarterly meetings and began to meet other like
minded business heads and realized the power of networking through this forum. I not
only developed new friends but also important business contacts always willing to
sound ideas through and discuss Brighton Tourism moving forward.
I have recruited all my staff through working links (and supported there work
experience program) or through sending out job descriptions through the forum mail
list. I have made use of the Train to Gain packages and the majority of my team have
been on at least 2 training courses free of charge.
If you are unsure, my advice is sign up give it a chance and see what benefits your
business has as a result
  

I deliver employer engagement training, the content of which I wrote, to both practitioners and managers across the UK. 

Analysis and Judgement and Policy and Service Development

A good example of my work around implementation of National policy priorities is the award winning Brighton & Hove Local Employment Partnership Programme. I convinced the Council to sign up and through consultation designed and implemented their programme, which has had tremendous success in getting local marginalised people into sustainable employment. Engage had to write all the policy and procedure around this to embed it into their systems effectively. They have then promoted the model to other public sector organisations across the City and UK at large.
My work with LEADER Brighton & Hove involves the creation of policies and procedures around equality and diversity that can be used by smaller businesses without human resource functions.

Planning and Organisation and Financial and Physical Resources

I have solid project management skills, which I use constantly to ensure I deliver all of the various initiatives I am involved in.  Currently I am involved in an Interreg Programme, which requires employer engagement in training content and writing reports to feedback on progress.

Previously I have been responsible for successfully setting up and managing Government funded projects and have been running my own business for just over two years. I have attended budget management courses and of course manage my own to remain a successful viable business.
People using services and Carers

I am used to involving stakeholders in all areas of my work to ensure that I am delivering directly against need. I have experience of working across all three sectors, public, third/voluntary and private and understand the nuances of all.

People Management and Training
I have previous positive experience of people management but would prefer not to be directly responsible for this area if possible as I prefer to focus on the strategy and implementation.

Information

I have been using management information systems since my career started and am used to providing information to a wide range of stakeholders.

Research and Development

When beginning a new initiative I always undertake surveys, 1-2-1 meetings with stakeholders to ensure I am designing something that is needed or making best use of something that already exists. I have a personal dislike of re-inventing wheels or creating un-necessary work.

Freedom to Act, Physical Mental and Emotional Effort

I work directly for myself and therefore can act independently, which is one of the unique selling points of my service.
I am able to use all visual display units, own a lap top and am free to travel.
Equality and Diversity and Confidentiality and Integrity

I have a thorough understanding of equality and diversity through my work with LEADER Brighton & Hove.

I have a range of different clients I deliver services for; therefore I am regularly party to confidential information and have to retain confidentiality. 
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